May 20, 2025
7:00PM at Tannery Pond
Town Board Meeting

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers ~ Councilwoman Arnold Stevens — Councilman
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance led by — Tony

2. Call Meeting to Order at 7:01PM

3. Resolution to Accept the Meeting Minutes from May 6, 2025
RESOLUTION # 114-25
Ms. Bowers made a Motion to accept the Meeting Minutes from May 6, 2025 and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

4. Resolution for Medicaid Support — Ms. Bowers — thank you Ann Arsenault and Dr. Way —
North County Coalition, asking Towns to adopt this Resolution and it will be sent on to
Washington; strength in numbers.
RESOLUTION # 115 — 25
Mr. Stevens made a Motion for the Resolution to Support Medicaid and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens,
Williams); Nays — 0.

5. Resolution to Adopt the Comprehensive Plan — Allison Gaddy, Principal Planner

LCLGRPB; moving forward this is a guidance document 13 goals/10 strategies; plan has
been sent to Warren County for review; received a letter of approval from Warren
County; under SEQRA — Type 1 Action — Town Board — lead agency; no comments back,
so now we move forward; Town Board to review the documents — full environmental
assessment forms 1-3; Board to look at Part 2 — Allison went through all of Part 2 with
Town Board; based on the answers to Part 2, no need for Part 3; Negative Declaration;
PH/AB; JW —in the plan there is new forms of land use ? Allison —this document is an
advisory document. Jennifer Zimmerman — were the changes/suggestions made input
into the new plan? Allison Gaddy — gave a highlight of the changes; all comments were
covered and approved; Ms. Bowers — all are on the Comp Plan website.

RESOLUTION # 116 — 25

Ms. Bowers made a Motion to Adopt the Comprehensive Plan and moved its passage
with a Second Motion from Mr. Heid. With the following Board Members voting in
favor of the Resolution, it is carried. Ayes — 5 (Bean, Bowers, Heid, Stevens, Williams);
Nays - 0.




6. Resolution to Deem the Logs and Firewood from the ORDA Lift Project Surplus and
authorize the Director of Public Property and Programs to List it for Public Sale — Mr.
Williams— when ORDA’s vendor was cutting the wood it was brought down to the top of
the Transfer Station; good oak wood, log length, not quality, chipped up; we’re looking
to sell this wood; Parks and Highway are not in the logging business; hoping to advertise
and get some money for it; Chris Heidrich — red or white? Mr. Williams —white; money
going back to the PPP; Bob Nessle — white oak best fence post material.

RESOLUTION # 117 - 25

Ms. Bowers made a Motion to approve the sale of the surplus wood and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes — 5 (Bean, Bowers, Heid, Stevens,
Williams); Nays - 0.

7. Resolution to Recognize the Hiring of Louisa Hammond and Ashleigh Lawrence as
Lifeguard Counselors for the Summer Youth Program — Ms. Bowers — clarified the two
hires, positions and pay.

RESOLUTION #118 - 25

Ms. Bowers made a Motion to approve and recognize the hiring of Louisa Hammond
and Ashleigh Lawrence and moved its passage with a Second Motion from Mr. Williams.
With the following Board Members voting in favor of the Resolution, it is carried. Ayes —
5 (Bean, Bowers, Heid, Stevens, Williams); Nays - 0.

8. Resolution to Formally Name the Walking trail from Tannery Pond to Riverfront Park
after Evelyn Green — Supervisor Bean - Pete Olesheski and | had a conversation re: this; |
was not aware of the work she has put into this; very deserving of this naming; Kelly
Nessle — Evelyn spent months putting a lot of work into the trail.

RESOLUTION #119-25

Mr. Stevens made a Motion to approve naming the trail for Eveyln Green and moved its
passage with a Second Motion from Mr. Williams. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens,
Williams); Nays - 0.

9. Resolution for a Temporary Road Off State Route 28 During Sewer Construction — Mr.
Williams — map available; Jersen approached us and NYSDOT - to add a temporary road
during construction from State Route 28 — down to where the plant will be located; will
avoid using the Town Hall access to the property; preserve parking; it will be temporary
and removed when the project is complete; Ms. Bowers — coming in off State Route 28?
Mr. Williams noted where it will be on the map; Ms. Bowers — any concerns for traffic
on State Route 28; Mr. Williams = NYSDOT has this all under control; Ms. Bowers — work
still be done Monday — Friday? Mr. Williams — yes; heavy equipment will be left on site;
Ms. Bowers —the neighbors are aware? Mr. Williams —when it’s approved all will be
made aware.

RESOLUTION # 120 - 25

Ms. Bowers made a Motion to approve the temporary road from State Route 28 during
the sewer construction and moved its passage with a Second Motion from Mr. Heid.
With the following Board Members voting in favor of the Resolution, it is carried. Ayes —
5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.




10. Resolution to Approve Occ Tax Awards —Ms. Bowers — this was tabled last time for
further discussion; did anyone reach out to anyone on the Committee? Supervisor Bean
-reached out to Greg Tomb and no one else; Mr. Williams — | read the applications and |
don’t have any problems approving these awards; Ms. Bowers — | read through the
applications as well — budget forms and applications maybe need to be re-done, it
seems a little complicated; seem a little opaque in a way; it feels like there’s a lot of
promising ideas but need clearer guidelines, maybe a clearer application; not scoring on
writing applications, not all are good at doing that; some could do better with clearer
guidelines; we want all programs to succeed, we should invest with the people behind
them, communicating better and more timely; process could be improved; | support full
awards to specific applications; Farmers Market — full funding; 60% to TPCC and both
Glassblowing events; total would still leave us $65,000 left for marketing and Fall
events; Mr. Williams — the challenge | have with that is the committee did their work;
Farmers Market does help with the Town; money has already been allocated to PPP for
Riverfront Park; approved two canopies at the last Board Meeting; | saw we honor the
committee’s work, unless we as a Board want to do the process; Ms. Stevens — I'm
getting older, what resources are available, the single most valuable resource is our time
— we asked them to volunteer to do their due diligence, they bring the findings to the
Board; | will support the presentations given to us. Ms. Bowers — my pushback on that
is standing committees are advisory capacity only — if we as a Board are not allowed to
ask questions, it is our responsibility; no disrespect to the committee and their time; the
process being confusing, guidelines not clear; as a teacher | want to make it clearer, re-
evaluate and re-score; it's about the process for me; Supervisor Bean — there have been
a number of conversations, | believe we need to take a long hard look at the process, we
can do a better job of making it clearer and the application clearer; Mr. Williams — |
agree, this is the committee’s recommendation, it is our job to make the adjustments to
make the process better; have them come in person to present their application; Ms.
Bowers — no one was allowed to do that this time; Judy Brown — there was a time you
could go in and talk about your project, that didn’t happen this time; it is very helpful;
Kelly Nessle — numbers/amounts they needed for their project, it almost encourages
inflating your budget, | don’t know if that’s the case here; Lily Gaechter — there was no
workshop this time around, we do want to restructure and are totally on board with all
that has been said tonight; come talk to us, open door communication, we want to
support our neighbors; Ms. Bowers — have the Board talk with the committee; Jennifer
Zimmerman — the Board has a different perspective than the committee, the task for
the committee and the Board is different; this can help shape the awards. Mr. Heid —
some concerns about the workshop for TPC — educational based, don’t want to cut that
too much; respect the committee’s recommendations; TPC is a huge plus for the Town;
Ms. Bowers — | would support the full TPC request; Mr. Williams — we gave $66,000 to
TPC from the Town Budget, rent free building, TPC is healthy, their total assets went
from $390,000 to $453,000 with zero liabilities; occ tax money to be used for marketing
the whole Town of Johnsburg; TPC is extremely valuable to our community, they get
$188,000 in community support, there is not a need for them to get this money; they've
done a great job, they’re a healthy organization; they just got a $78,000 grant; | would
be against the amount; Mr. Heid — in that light I’d have to agree with you; Ms. Bowers —



I’'m not sure how | follow that logic; Mr. Williams — let’s be bold, marketing — Farmer’s
Market, TPC, Riverfront, etc.; let’s take control of our own destiny; continuing
supporting on-going events; let’s use the surplus to benefit all; Amy Sabattis — what did
TPC request? Ms. Bowers — speakers, it’s new; Donna Welch — thanks to the occ tax
committee and the Board for what monies we get; the series has a name, but the
activities in the series are different; comment re: ticket revenue — it never covers our
expenses, it's the same for other art venues, it covers about 50% of the cost; grants and
private donations are the other 50%; the money is now in interest bearing accounts; we
work hard to fund the events; we’re keeping this wonderful center open and available
for the community; we totally appreciate the lease, the Town’s support; it’s a
partnership for the community; Mr. Williams - it’s for the greater community? Did you
put in an application to Chestertown or Warren County? Ms. Welch - | believe we did at
the County level; any ideas are appreciated; we all work very hard to make it available
for everyone; we give free tickets to the ACOC, the library; Mary — | like your idea about
being bold with marketing; we do events 12 months out of the year; Donna Welch —we
do provide some marketing for any activity that happens in this building; Kelly Nessle —
Tannery Talks is a terrific program and a good draw; Tony - Conner Williams from the
Great Sagamore Camp — great scholar in the field of the Adirondacks; Kelly Nessle — we
all need to be educated as adults as well; Donna Welch — because we’re so reliant on
grants and contributions and it’s not a guaranteed income, we have to have a couple of
months for bills to sustain; it"s an operating cushion for the lean times. Ms. Bowers —
thank you for that clarification; Tony — done a lot of grant writing, this situation that the
TPC gets grant money for the landlord is nothing I've seen before.

RESOLUTION # 121 - 25

Roll Call - Councilman Heid - yes, Councilwoman Bowers — no, Supervisor Bean — yes,
Councilman Williams ~ yes, Councilman Stevens — yes; Mr. Williams - do we want to
discuss the using of the money for a marketing firm and moving forward; Ms. Bowers —
want to but maybe at a later date.

Supervisor Bean — with no notification to me the County closed the meal site; after a
conversation with Edythe Monroe — people will be receiving their Tuesday meals on a
Wednesday — | didn’t even know how to respond to this comment; Peter Olesheski, Mr.
Webb and myself will be visiting the Lake Luzerne Meal Site — | want to see how we
might be able to bring that model here; Ms. Zimmerman provided me with some other
ideas; too much is being taken away from our Town and Seniors; we’ll take a look and
report back at the next meeting; Mr. Webb — we own the center and it’s a great
opportunity that we don’t have to start from scratch; Meals on Wheels got cut a big
percentage; Supervisor Bean —it’s a huge concern for me, I’'m aggravated by it all; Ms.
Bowers —who supports the Lake Luzerne center; Supervisor Bean - the County gives
them some and the Town; Mr. Heid — the appliances are County owned, maybe that
could be part of the conversation; Supervisor Bean — | was recently made aware that the
Wevertown Community Center has some equipment that could be used; Mr. Webb ~
being proactive is a good thing to do.



11. Supervisor’s Report
RESOLUTION # 122 — 25
Mr. Heid made a Motion to accept the Supervisor’s Report and moved its passage with a
Second Motion from Ms. Bowers. With the following Board Members voting in favor of
the Resolution, it is carried. Ayes -5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.

12. Warrants
RESOLUTION # 123 -25
Mr. Williams made a Motion to accept the Warrants and moved its passage with a
Second Motion from Mr. Heid. With the following Board Members voting in favor of
the Resolution, it is carried. Ayes—5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.

GENERAL FUND S 54,544.31
HIGHWAY FUND $ 45,531.83
WATER IMPROVEMENT PROJECT $ 1,535.00
COMPREHENSIVE PLAN $ 17,440.13
LIBRARY FUND S 4,824.08
WATER DISTRICT S 1,834.64
TRUST & AGENCY S  602.68

TOTAL $124,312.67

13. Committee Reports
Mr. Heid

e Not much going on with Solid Waste or Highway Committee; report re: from the
accident will be available; what about sweeping; Fred — spoke with them today
expressed my frustration with the company; hoping to get that finished up this
week.

e Solid Waste — Tidy our Town for two days —why can’t we supply the orange bags
to the community to tidy the town.

e EMS Appreciation Week — t/u to our EMS; Joe Connelly — we're planning some
outreach work and brochures to the school, where the money comes from and
where it goes.

Ms. Bowers

¢ Planning/Zoning — Adk Planning Forum — wonderful event, great information;
five quick and easy things to do with zoning; I'll type some things up to share
with everyone; Short Term Rental Law was tabled — we need to talk about this as
a Board; ZEO — wants to have this available by June.

e Child Care — great conversation day re: rural childcare; can we create a model in
each of our unique Adirondack communities; lots of pieces to the puzzle;
interesting conversation, interesting folks.



Mr. Williams

* Planning/Zoning question — might it be time to swing by the Copperfiled and get ask
them to get rid of the mattresses; AB — | spoke with ZEO — he will have that
conversation with them. Jennifer Zimmerman - from their presentation earlier on,
can they possibly come in and do another one;

e Parks-5/14 -5/15 — JCS Tidy our Town days; 150 students; thanks to all involved —
Pete O, students, chaperones, etc.

e Workin conjunction'with ORDA in front of Joe Minder Lodge, crusher stone put in
and will help eliminate the water; continue to make improvements; shed — moved
towards the upper ball field, can be used by Parks; LED lights for the snack shack;
enough lighting for night games.

e Working with Kelly Nessle re: past Town Resolutions 179-05, where a parks district
was brought up; Parks and Public Property District, not just for Ski Bowl Park; more
prudent budgeting and allow PO to save money within the parks district if we form
it; it could be a reserve fund, save money and better budgeting practices in my
opinion; Kelly and | are looking at the steps required and to expand the Resolution -
that was passed to help form this district; stay tuned; Jennifer Zimmerman —1 hear
“district” would there be a Parks tax? Mr. Williams — it’s never net zero; the board
would be making the budgets; Ms. Bowers — the community would have to vote on
it? Mr. Williams—yes; Kelly Nessle — that’s not necessarily true; Amy Sabattis — can
we get grants or does it have to be a District? Mr. Williams —I can’t answer that
definitively.

e Last year the County got a grant to do an inventory of Mill Creek, Steve Ovitt did this
work; that work is almost complete and we should be getting a report soon;
Zoning/Planning Grant is being re-applied for.

e Sewer —up and running; each week we’ll be posting a two-week look ahead, check
the Town FB page; building permit given for that work was issued last week.

Mr. Stevens

e Sr. Committee - $2,500 grant from AARP — this is to applicants to help improve their
individual homes; administered and overseen by PO; working on having a summary
report from Sr. Day;

Kelly Nessle —looked down the Carol Thomas Trail and saw posts —what will happen to the
parking for this area and Town Hall; now there’s a monstrous building going in the parking lot;
Mr. Williams — the staking is the survey work that was done; a lot of that will be underground
infrastructure and it will be filled in and there will be parking, just not the same amount; | don’t
know how much we will use; the access road is to preserve some of the parking;

Tony — any rerouting of Main Street during this time — Riverfront Park, Farmer’s Market,
Glassblower; limited access, detouring; Mr. Williams — no total road closure; one lane with
flaggers at times; Tony — the staging area is a concern as well; Mr. Williams — one dig down
Main Street, North to South; there will be construction, pump house at the end of the parking
lot, nothing gets as far as Rev Rail; the two-week ahead has been on the Town website.

Lily Gaechter — could we put the two-week look ahead on the FB page as well? Ms. Bowers —
yes, we’ll have Joann do this.



14. Privilege of the Floor:

e Kelly Nessle — BAR — Grievance Day is May 29, 2025 , more people as it’s a re-val
year; may require more time; $50/day with $20/supper money; question of pay and
supper; we're looking for a definitive answer from the Town Board; extra money for
days worked and supper money — Supervisor Bean -yes. Mr. Williams — they will get
paid $50 per day for as many days that is needed as well as $20 for dinner.

e Chris Heidrich — what about money for lunch?

e On Tuesday May 27, 2025 — NY-21 Candidate representative will be here to ask
questions to; at 6:00PM at Tannery Pond.

e Tina Mulvey — we have a feral cat problem in Town; they are ending up in my yard; if
you take on and feed them you are responsible for them; | have rescued five cats
and they live in my home; we’ve had a really bad cat problem for many years; if we
can catch them and bring them to a vet to be euthanized; | know this is a touchy
subject; they are defecating all over, reproducing; in the last two years 15-20 cats in
my yard; North Shore Animal League — they are awesome, donate to them if you
can; $30-$40 dollars to be spayed/neutered; this is stressful on my animals and
myself as well; recently sent a picture on FB to see if anyone owned the cats; going
back to catching these cats, the County is not helping at all, it’s a lot of work for me,
it’s stressful; what advice can anyone give me? Supervisor Bean — I'll reach out to
Bill Mosher? Tina Mulvey — Billy won't, it’s the County’s responsibility; Supervisor
Bean — I'll call the County Administrator tomorrow; Tina Mulvey—it’s a health
problem at this point; they’re drawing in the coyotes and foxes.

e Scott Duggleby — not here on a community issue, more of a property issue; I’'m here
on a regular basis now; we’re now owners of the duck pond, a garage was built and
a permit was granted by the town; 5-6 households are being affected by this; the
drain did the whole area, when the garage was put in and the permit issued, this no
longer drains the standard runoff on the road way and will cause interior damage to
the properties; | have listened to Mr. Corie, who is unfortunately dying of cancer; |
do hear it from other property owners; at this point it could be a health concern,
septic systems not working properly; it is the builders responsibility to make sure it’s
not cutting off; this has gone on for quite some time; have had some great
conversations with Fred and understand that it’s not his responsibility; it’s on the
border of ruining heating systems, basements, etc.; reached out to Kevin Geraghty
at the County; you have 5 households that have become extremely frustrated for
the lack of concern to this situation; mistakes can happen, we all understand that;
when people try to work with them, it’s frustrating for us all; we need some help
and I’'m reaching out to Town officials; Supervisor Bean — please reach out to me and
I'll come over and take a look at it; Mr. Williams —8” drain has been severed? Scott
Duggleby — it has. Mr. Williams — has DEC been notified? Scott Duggleby-that 8”
drain was put in when work was done on a driveway, has worked for 30-50 years;
when the garage foundation was put in, the drain was severed; Mr. Corie just
wanted the line repaired; dialogue did not go well, attorneys were brought in; | also
reached out to the individual; the solution is to dig a pond; not fair to the families
involved; the Town is liable for not enforcing the rules about drainage and runoff



during the construction process; Supervisor Bean — I'll reach out to the County and
see what we can do.

15. Meeting Adjourned

RESOLUTION # 124 - 25
Ms. Bowers made a Motion to adjourn the Town Board Meeting at 8:57PM and moved

its passage with a Second Motion from Mr. Heid.

Prepared by:

Jean M. Comstock

Jean M. Comstock
Town Clerk

THE NEXT TOWN BOARD MEETING WILL BE HELD ON
JUNE 3, 2025 AT 7:00PM AT TANNERY POND
AND LIVE STREAM




