June 17, 2025
Town Board Meeting - 7:00PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens — Absent
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance led by — Jennifer Zimmerman
2. Call Meeting to Order at 7:01PM

3. Resolution to Accept the Meeting Minutes from June 3, 2025
RESOLUTION # 132 - 25
Ms. Bowers made a Motion to accept the Meeting Minutes of June 3, 2025 and moved
its passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes — 4 (Bean, Bowers, Heid, Williams);
Nays — 0.

4. Resolution to Set the Public Hearing for the North Creek Water District Study —
Supervisor Bean - had a conversation with Ethan Gaddy re: a study re: the water; get a
grant; new buildings/residences have enough water, etc. Ms. Bowers — will any
engineers be present for questions? Supervisor Bean — | will reach out on that; Mr.
Williams — this is just a study to see about growth in the area; | would advocate for ARPA
funds or Water District; 5% match from the Town; good pro-active way to take a look at
our water and costs for the developer, etc.; Ms. Bowers — fire companies re: hydrant
testing, this would be another good thing to do; finding out where our tanks our for
water holding, capacity is another big issue. Mr. Nessle —a good time to think about
metering; how do you run the systems without meters. Mr. Williams — | agree with you,
maybe now is a good time to ask.

RESOLUTION # 133 -25

Ms. Bowers made a Motion to set the public hearing for the North Creek Water District
Study grant for July 15, 2025 at 6:30PM at Tannery Pond and moved its passage with a

Second Motion from Mr. Williams. With the following Board Members voting in favor
of the Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid, Williams); Nays — 0.

5. Resolution to use ARPA funds to Assist with the Purchase of the Furniture Re-use Shed
at the Transfer Station; Ms. Bowers — timeline? Judy Brown — hoping for early July.
RESOLUTION # 134 - 25
Ms. Bowers made a Motion to approve the use of ARPA funds to help with the purchase
of the furniture re-use shed at the transfer station and moved its passage with a Second
Motion from Mr. Heid. With the following Board Members voting in favor of the
Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid, Williams); Nays —0.

6. Resolution to Approve Culvert Installation on Holland/Moffitt Drive —discussion or
questions? Mr. Heid — across Moffitt Road? Fred Comstock — yes; Supervisor Bean —I'd



like to assure that private property is not going to be a concern; Fred — easement?
Supervisor Bean —that sounds good.

RESOLUTION # 135 — 25

Ms. Bowers made a Motion to approve the culvert installation on Holland Road/Moffitt
Drive and moved its passage with a Second Motion from Mr. Heid. . With the following
Board Members voting in favor of the Resolution, it is carried. Ayes — 4 (Bean, Bowers,
Heid, Williams); Nays - 0.

Resolution to Ski Bow! Park Curfew

RESOLUTION # 136 - 25

Mr. Heid made a Motion to approve the extended curfew at Ski Bowl Park and moved
its passage with a Second Motion from Ms. Bowers. . With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid,
Williams); Nays — 0.

Resolution to Use Occ Tax Money for Marketing for the Town of Johnsburg — Supervisor
Bean read the Resolution; Jennifer Zimmerman — what are we marketing, there is
nothing left in Town; you're just throwing money in the air; Supervisor Bean — want to
push events out; | understand your concern, we’ve lost the Chamber and Business
Alliance; Mr. Williams — | take exception to the statement that there’s nothing in Town
— we have hiking, trails, rafting, rev rail — we haven’t done a good job attracting people
here; there’s more than Main Street; there’s so much that we’re missing; saying there’s
nothing here does Johnsburg a disservice; use apps, website; it’s a great use of money,
the Marketing Committee will oversee it all; Ms. Bowers — | understand what Ms.
Zimmerman is saying, being a small business | understand; we need to come to the
Community with a plan; we’re transferring money from occ tax; 10:00AM in the Library
on Thursday for a Marketing Meeting — all are welcome; Supervisor Bean — sent an e-
mail out to several folks; when | see Lake George there’s boating and fishing; we appeal
to a very different crowd with all that we have to offer. Pete Hoskins — the $25,000 will
go to the committee, then what? Supervisor Bean —we’ll get feedback; Mindy
Preuninger — occ tax committee turned down some funds; need to be more
collaborative; can some of that money go to other marketing; Kiosks will be connected
between Johnsburg, Gore and Chestertown; Mr. Heid — I've watched the ups and downs
in the community; each business interacts with others; it’s our responsibility as a Board
to actively address this; we can’t just sit here, things will get worse, not better; the more
people in a community the more it affects all. Bob Nessle —I’'m all for marketing, Paul
has some good ideas there; had to opportunity to go to the Rensselaer Train Station; I'm
wandering around — Lake George was advertised, but nothing for any other areas in
Warren County; where is Warren County on this? Supervisor Bean —they’re working on
Marketing as well; Bob Nessle — there were leaflets from Massachusetts, and other
areas; Mr. Williams — we’re not getting younger, but we want to attract a younger
crowd, they want to play; spoke with a gentleman that had got some great fish out of
North Creek, people don’t know that; another avid hiker, mountain biking, wants to
work at Gore, currently working for DEC in Raquette Lake; we have to think bigger than
just events; taking a more global approach. Jennifer Zimmerman — as the owner of a
vacation rental, it’s hard because they ask where to go to eat —we don’t have anything;
we want them to come back again, again and again; what’s going to make them want to
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come back; take something like this to the committee; encourage to have meetings
when business owners can attend; Ms. Bowers —it’s about housing, schools, jobs; don’t
want to oversell, need to solicit businesses; Pete Hoskins — Anna said it, marketing and
product development go hand in hand. Mindy Preuninger— we have to find our strength
and build on that; what’s unique in the area; can’t use traditional marketing methods;
we’re unique and individual; we lost the opportunity for Adirondack Life for a full page
ad; maybe we can revisit this again; Judy Brown — we have a lot of people that come for
the mining experience —we had a family from Ohio; people want to know what else:
there is to do in the area; Adirondack Life magazine goes all over the country; having the
businesses know what else there is in Town; Ms. Bowers — cross-education and cross-
promoting is important; Amy Sabattis— you’d need to hire someone to do this work; it
would need to be organized; hire a part-time person to do a calendar of events and
push it out; Mindy Preuninger — that’s a piece the Kiosk can bring in as well; Amy
Sabattis — Kiosk is nice, but who sees it? Judy Brown — the garden, a lot of people go to
gardens.

RESOLUTION # 137 — 25

Ms. Bowers made a Motion to approve the use of occ tax monies for marketing for the
Town of Johnsburg and moved its passage with a Second Motion from Mr. Heid. With
the following Board Members voting in favor of the Resolution, it is carried. Ayes—4
(Bean, Bowers, Heid, Williams); Nays — 0.

Board Discussion re: Senior Day Committee Report — I've been through the report and
was at Senior Day; it’s all good stuff; Ms. Bowers — well done; Mr. Heid — very in-depth;
Arthur Webb —we also have an action agenda — meal site —we have a good idea on
what we need; it's a long process to digest, over 120 recommendations to think about;
seniors in our area are very active; some living in poverty; we got a grant to do some
renovations; we’re trying to become action oriented as a committee; a good group of
folks; meetings are 10:00AM on the first Wednesday of each month; aligned all our
action steps with the comp plan; Ms. Bowers —well done; put on the town website.

Resolution to Approve Wood Bid — the area that was cut was about % acre; the bid was
$2,800.

RESOLUTION # 138 — 25

Ms. Bowers made a Motion to accept and approve the wood bid as stated in the
attached letter and moved its passage with a Second Motion from Mr. Heid. With the
following Board Members voting in favor of the Resolution, it is carried. Ayes - 4 (Bean,
Bowers, Heid, Williams); Nays — 0.

Resolution to Approve Payments for Jersen and Keller — Supervisor Bean this payment
request came in late today, Mr. Williams had a conversation with our Engineers so that
this doesn’t happen again. Ms. Bowers —we’re all on the same page, let’s just get it
paid.

RESOLUTION # 139 — 25

Mr. Heid made a Motion to approve the payments Jersen and Keller and moved its
passage with a Second Motion from Ms. Bowers. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes — 4 (Bean, Bowers, Heid, Williams);
Nays - 0.
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Supervisor’s Report — Ms. Bowers — need to speak to Allison re: money left on the comp
plan line to see if there is a final bill coming in.

RESOLUTION # 140 - 25

Mr. Heid made a Motion to accept the Supervisor’s Report and moved its passage with a
Second Motion from Ms. Bowers. With the following Board Members voting in favor of
the Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid, Williams); Nays — 0.

Warrants

RESOLUTION # 141 -25

Mr. Williams made a Motion to approve the Warrants and moved its passage with a
Second Motion from Mr. Heid. With the following Board Members voting in favor of the
Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid, Williams); Nays — 0.

ABSTRACT 012:

GENERAL FUND S 50,580.28
HIGHWAY FUND $ 20,076.99
WATER IMPROVEMENT PROJECT $ 3,507.50
SEWER DISTRICT PROJECT S 37,066.42
SKI BOWL MITIGATION PROJECT S 470.57
LIBRARY FUND S 2,355.15
WATER DISTRICT S 8,597.33
TRUST & AGENCY S 2,809.00
TOTAL $125,463.24
ABSTRACT 013:
SEWER DISTRICT PROJECT $354,811.70
TRUST & AGENCY S 476.40
TOTAL $ 355,288.10
Committee Reports

Mr. Heid
e Not much going on; looking to have a Highway Committee next week; will get in
touch with Fred
e Solid Waste meeting coming up

Ms. Bowers
e Marketing meeting 6/19/25 at 10:00

Mr. Williams

e Sewer —new construction calendar out with a map; winning bid was an infiltrated
system, so some re-engineering will be needed as it was based around the Orenko
system; electric work will need to be done; tanks will be closer to Town Hall; gets rid
of seepage from the water table; opens up for greater expansion down the road;
less earth moved with this system; tanks are in at the ORDA lodge. Jennifer
Zimmerman — Phase |, what is being done about Phase 11? Supervisor Bean — looking
at the development between Main Street and Route 28 —this is at least 2 years out,
they want to hook into the sewer, the grant will help us with that; Arthur Webb -



any cost implications with the change orders? Mr. Williams — none yet, savings with
earth movement, etc. Geoff Konis — have you seen the negative change orders? Mr.
Williams — it will all come in at once; Arthur Webb — any date for Lodge opening?
Supervisor Bean — they’re hoping for the end of July; | did a walk-through, that’s an
aggressive plan, but doable.

15. Privilege of the Floor:
e Arthur Webb — don’t forget the 250t Anniversary.

16. Meeting Adjourned
RESOLUTION # 142 — 25
Mr. Williams made a Motion to adjourn the Town Board Meeting at 8:08PM and moved

its passage with a Second Motion from-Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid, Williams);
Nays -0.

Prepared by:

Jean M. Comstock

Jean M. Comstock
Town Clerk

THE NEXT TOWN BOARD MEETING
WILL BE HELD ON JULY 1, 2025 AT 7:00PM
AT TANNERY POND AND LIVESTREAM



