June 3, 2025
Town Board Meeting - 7:00PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens — Councilman
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance led by — Candace Lomax
2. Call Meeting to Order at 7:01PM

3. Resolution to Accept the Meeting Minutes from May 20, 2025
RESOLUTION # 125 - 25
Ms. Bowers made a Motion to accept the Meeting Minutes of May 20, 2025 and moved
its passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens,
Williams); Nays — 0.

4. Discussion of Local Law for the Food Pantry — Supervisor Bean — Bookkeeper and | went
to AOT Conference, this was part of it; step one getting a local law in place then contract
in place with the food pantry; Ms. Bowers —what is the amount? Supervisor Bean —
$12,000 this year, $10,000 last year; Ms. Bowers — local law? Supervisor Bean — our
attorney is working on the local law wording; Pete Hoskins — staff still provides food?
Supervisor Bean — yes PPP staff; Ms. Bowers — backpack program? Cheryl Gillespie —
Outreach Center takes this on.

5. Resolution to Authorize Supervisor Bean to Sign the Agreement Between the Town of
Johnsburg and the Johnsburg Historical Society — this is another item that came up at
the AOT conference — this needs to be in place; this will be in place now for the January
Organizational Meeting; Mr. Williams — why do we need a local law for the food pantry
and not the Historical Society? Mr. Williams — should we have this contract for the
Budget process, maybe until September?

RESOLUTION # 126 ~ 25

Mr. Stevens made a Motion to authorize Supervisor Bean to sign the Agreement as is
between the TOJ and the Johnsburg Historical Society and moved its passage with a
Second Motion from Mr. Heid. . With the following Board Members voting in favor of
the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.

6. Resolution to Hire Temporary Staff for the Transfer Station — Pete Olesheski - transfer
station and solid waste committee —too many returnable items in recycling, higher cost
to send out; have noticed that we’re not as efficient as we could be, specifically
cardboard — the hauling cost is the same full or not; wanted to hire a year-round part-
time position; the position was funded, after advertising for several months, no



candidates; | have two young men that can help for the summer, fill in for full-time, help
with recycling, hopefully save money — one is currently working in the cemeteries, the
other was committed to 20 hours a week in the youth program.

RESOLUTION # 127 — 25

Mr. Williams made a Motion to approve the hiring of temporary staff at the Transfer
Station and moved its passage with a Second Motion from Mr. Heid. . With the
following Board Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean,
Bowers, Heid, Stevens, Williams); Nays — 0.

Resolution to Deem Seven (7) Old Galvanized Culverts Scrap — in conversations with
Fred that it’s been sitting out there for a while; we’ll get bids on it and get it out of
there; PH/AB; Mr. Heid— there are other items in the culverts (metals) — they should go
to the metal container; Pete Olesheski — all metal should go to the metal dumpster.
Mr. Williams — we can approve deeming the culverts scrap at this time and then put it
out to bid like we did with the wood from ORDA.

RESOLUTION # 128 — 25

Mr. Heid made a Motion to approve scrapping the seven culverts and putting them out
to bid and moved its passage with a Second Motion from Ms. Bowers. With the
following Board Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean,
Bowers, Heid, Stevens, Williams); Nays — 0.

Resolution to Move to Executive Session — Ms. Bowers —can | ask why are we going into
Executive Session? We will review at year seven, that’s 5 years from now; all info is for
public record; I’'m a public servant | would be happy to have a public conversation; I’'m
uncomfortable with this; Supervisor Bean —the amended lease is for an additional five
years; we’ll review at 5 years now as Ms. Bowers noted; Mindy Preuninger— the grant
money will help with stabilizing the foundation, concrete work; it relieves the Town of
these repairs; Ms. Bowers — congratulations on the grant, big risk and a lot of work;
Donna Welch — Mr. Williams —we need to do this as if we are in Executive Session; we
are extending operating payments and the lease extension is a financial transaction,
operating payments — yes there is money involved; my reservation is tying up another
board 25 years from now with payments; TPC didn’t want this to be a public debate or
discussion; they had reservations with some things, safety for a future board; you signed
this agreement so | will ask you Arnold, are you comfortable with the additional 5 years
— with review after 7 years? Mr. Stevens — yes I'm comfortable with that; Mr. William —
discussed with Town Attorney and then TPC; Mindy Preuninger— can you clarify that the
operating costs are 30%? Mindy Preuninger - the Town using the Center 33% of the
time which limits us to be able to use it for other venues. Bruce Dunkley — 2023 it was
$180,000, 2024 - $125,000, 2025 - $116,000 — under this modified lease, what will be
the total for the 2026? Mindy Preuninger - It’s already established for 5 years; Mr.
Williams — operating budget has strict terms — insurance, lights, heat; Pete Olesheski —
the numbers aren’t going to make sense, what'’s being forgotten by both sides — the
direct contribution the PPP has put into the building, upkeep maintenance, repairs,
floors, painting, etc. this is the variable; it is contractual in my budget, lease is locked in,
but my contract is negotiable yearly; | would anticipate keeping that number the same
next year; - $50,000. Mr. Williams —1'd like to point out that the reason the lease was
made with the town was to be able to go after grants for the building/events; Pete



Olesheski —the $78,000 grant is 1-1/2 times what I've been able to budget yearly, this is
a phenomenal opportunity; Donna Welch -some of things on Pete Olesheski’s list will be
taken care of with this grant; Mindy Preuninger— appreciate the cooperation; Donna
Welch —thank you, appreciate you extending the agreement; Mindy Preuninger — we’ll
do a more formal presentation in about a month.

ROLL CALL TO GO INTO EXECUTIVE SESSION — Councilperson Heid — nay, Councilperson
Bowers — nay, Supervisor Bean — nay, Councilperson Williams — aye, Councilperson
Stevens —nay.

9. Resolution to Approve/Authorize the Lease Extension with Tannery Pond
RESOLUTION # 129 —25
Ms. Bowers made a Motion to approve the Lease Amendment with Tanney Pond Center
and moved its passage with a Second Motion from Mr. Heid. . With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams}; Nays — 0.

10. Warrants
RESOLUTION # 130 — 25
Mr. Stevens made a Motion to approve the Warrants and moved its passage with a
Second Motion from Mr. Heid. With the following Board Members voting in favor of the
Resolution, it is carried. Ayes — 5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.

GENERAL FUND S 12,896.87
HIGHWAY FUND $ 13,050.84
WATER IMPROVEMENT PROJECT  $  1,419.00
SEWER DISTRICT PROJECT $ 6,975.00
WATER DISTRICT $ 5,310.35
TRUST AND AGENCY S 1,141.56

TOTAL S 40,793.62

11. Committee Reports
Mr. Heid

¢ | missed the Solid Waste meeting; any further information? Pete Hoskins — Pete
Olesheski has been gathering the data; we are going to invite the County Solid
Waste Rep and work more closely with them for recycling; Pete Olesheski — first
five months of the year, the system is working as intended; the occasional
complaint; $8,000 in the month of May; spent through April we spent $16,000 —
trash/CD/recycling; about 43% ahead of last year; revenue wish we’re on target;
coming into the busy time of the year with C&D, looking for our highest levels;
it’s working exactly as intended; more self-sufficient and less on the town; the
scrap metal provider has shown huge dividends, pile of metal is going — safety
issue; working with the County has worked well; a few little hiccups, but we’ve
worked through everything; best thing to happen in Warren County with the
DPW taking over; Scott Royal will come up to meet with us; hiring of the two
gentlemen we can tackle the efficiency issues; Judy Brown — just had a hip
replaced, she’s still working on the furniture re-use shed; I'll come back and talk



to the Town Board to make that come to fruition; | could not be happier for the
way things are going, thanks for all your support.

Ms. Bowers

e Centennial is next Friday for Johnsburg Central School it starts at 4:00PM next
Friday.

e Budget Committee Meeting Friday.

e Zoning/Planning — construction everywhere; signs that indicated what
businesses are open in Town; several business owners went to the CDC meeting
and asked about it; the signage would help. Who do we go to for that? Mr.
Williams — maybe there’s some ARPA money available; Ms. Bowers — or occ tax
money.

Mr. Williams

Sewer is moving along; Keller is who we see on Main Street — collection and
conveyance; 28N will not be disturbed; ORDA — tanks at Joe Minder Lodge will be
put in next week; there will be a big crane over there; no calendar from Jersen as of
yet; hold and haul from ORDA will be using the two tanks; another construction
meeting coming up and | meet with ORDA tomorrow.

I am also concerned about the businesses in Town; Memorial Day passed Johnsburg
by — other business in Warrensburg and Chestertown were much more profitable
with coffee sales.

Mr. Stevens

Senior Committee — myself, Pete Olesheski, Supervisor Bean and Mr. Webb, met
with Lake Luzerne Senior Center — gave us a lot of information, how the program
operates; they offered to help with anything we may need; very informative;
Meeting tomorrow — talking about the results of the Senior Day; talking about the
$2,500 grant received — who, what, where, when of the grant; Supervisor Bean — it
was a great visit with a lot of great information; served us a great meal; hats off to
Gene Merlino of Lake Luzerne for putting this together; will follow-up with more
information down the road; Mr. Webb — the grant came from AARP — specific to
individual home accessibility; Pete Olesheski — agreement signed and good to go
with a webinar with the recipients; Mr. Webb — submitted a grant to help build off of
Senior Day to maximize the center we have to get half-way to what Lake Luzerne has
done; Pete Olesheski — it’s really exciting; up until now the Town of Johnsburg has
done little to nothing to address issues with our seniors to improve services and
programs; we can see what is possible if we work at it and put the effort in; hoping it
will be well received by the community;

Supervisor Bean

| took the Keller work schedule down Main Street and stopped at the businesses,
they’re struggling, they’re worried, I'm worried as well; we need to find a way to get
people here. Mr. Webb —we have TPC and the Weekender —time frame?
Supervisor Bean — last | knew it was July, | will reach out to him; we need to market
the Town; Cheryl Gillespie — the problem is there is no place to feed them; no one is



going to a town that they can’t get food; Ms. Bowers —there are some creative ways
to do this; solicit businesses to come to your town; hiring marketing right now, we
need to come up with what we want in Town; with the construction, Gore —we
need to go outside of ourselves; there are smaller things we can do as well; need to
make ourselves more attractive; we need to have conversations with the County as
to how they can help; Mr. Heid — it becomes a vicious cycle, who wants to come
here because there’s nothing here — it will be difficult to turnaround; don’t know
specifically how; food trucks, whatever we need; Mindy Preuninger— craft beers and
breweries, solicit something like that; an extension business from another town/city;
Ms. Bowers — do we have enough people year-round to support businesses; there
are peaks and valleys; it’s an on-going conversation that’s multi-faceted; there are a
lot of things happening that are wonderful, it feels like we’re in a strange spot right
now; need to look at other organizations to help and guide us; Mr. Webb — even
though it’s small, we can put together our own EDC; it’s not coordinated in such a
way to encourage, we have more capabilities that we’re not offering; Pete Hoskins —
we need to stay on top of the Comp Plan and we can use it as a funding source,
you'll have a lot better success with grants; Donna Welch — Air BnB’s there are a lot
of them — how do we advertise this; a lot of our guests don’t always want to eat out.
Elizabeth Heonis —it’s all about the EDC package; Glens Falls has done a great job
with this, it’s telling the story in a compelling way.

12. Privilege of the Floor:

Cheryl Gillespie — want to piggy back on the JCS Centenntial — TPC is having an ice
cream social the same day from 12-4 — on Friday the 13'; the students have their
artwork in the lobby as well; | don’t use a debit card, | buy the tickets from the Town
Clerk — the .50 is bothersome, you're paying more for the garbage in the long term;
some thing to think about for the next round of tickets;

Mindy Preuninger — I've noticed a lot of garbage not going to the dump, it’s in yards
and it’s very visible; piles of garbage — can we look at a reduced cost for those that
have a hardship.

Pete Olesheski — 4t of July celebration — 2:00PM parade start at North Creek Fire
2:30-dusk events at Ski Bowl - Sunday July 6; a full schedule of events will be
coming soon;

Mr. Webb — next year is our 250" — what is the effort we’re putting into this for July
4t 2026.

Pete Hoskins — 250t is also the 125™ anniversary for the ride of Teddy Roosevelt;
Supervisor Bean — there is a big announcement coming shortly.

Donna Welch — Arts and Eats on Saturday night; foods from the cookbook we sold;
appetizers, desserts; Dan Berggren and his daughter performing; donation event; it’s
all folks from the Town of Johnsburg, it starts at 3:00PM



13. Meeting Adjourned

RESOLUTION # 131 - 25
Ms. Bowers made a Motion to adjourn the Town Board Meeting at 8:08PM and moved

its passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes — 5 (Bean, Bowers, Heid, Stevens,

Williams); Nays -0.

Prepared by:

Jean M. Comstock

Jean M. Comstock
Town Clerk

THE NEXT TOWN BOARD MEETING
WILL BE HELD ON JUNE 17, 2025 AT 7:00PM
AT TANNERY POND AND LIVESTREAM



