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From the Plan:
Future Vision In 2035, the Town of Johnsburg will be a supportive community for
peaple of all ages with diverse housing opportunities and a robust, broad-based economy
that balances growth with the stewardship of natural resources. The town will welcome
and embrace new residents and visitors while meeting the needs of the existing residents
and workforce. Each of our six hamlets has a unique identity and is connected to the
others through a shared sense of history and community pride.

An “age-friendly action plan” is a strategic roadmap outlining steps a community, organization,
or city can take to improve its environment and services to accommodate residents of all ages
and abilities. According to the World Health Organization (WHO) there are eight domains of age-
friendliness, including outdoor spaces and buildings, transportation, housing, social
participation, respect and social inclusion, civic participation and employment,
communication and information, and community support and health services.

Key Strategies
Goal 7: Improve support services for families
Strategies in Support of Seniors:
e Strategy: 7.2 Expand eldercare and senior care opportunities.
e Strategy: 7.4 Support Johnsburg Senior Committee.
e Strategy: 7.7 Support Hudson Headwaters Program of All-inclusive Care for the Elderly (PACE) and
encourage the establishment of a satellite center in North Creek.
¢ Strategy 7.8 Develop an age-friendly action plan to set community priorities that are responsive to the
needs of aging adults and young families.

Goal 10: Expand Ride Sharing and Public Transportation.
A major issue facing seniors in our community is having assess to transportation for access to medical
services, meal centers, social and cultural activities and other activities.
Goal 10 seeks to improve transportation options in Johnsburg by expanding ride-sharing and public
transit services. This goal includes expanding senior transportation programs through the
Warren/Hamilton Counties Office for the Aging and Warren County Veterans' Services.
Strategies:
e Strategy: 10.2 PRIORITY Explore opportunities for volunteer programs for ridesharing and consider
partnering with neighboring communities.
(Volunteer Driver Programs rely on the services of volunteers to provide transportation
which is scheduled in advance. In most cases, drivers use their vehicles and are
reimbursed for the mileage.)
¢ Strategy: 10.5 Expand Warren/Hamilton Counties Office for the Aging and Warren County Veterans’
Services senior transportation program.
The entire plan is available: http £00g i g pre
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What can businesses do?

ACTIONS
We will contact the Town Board to see what they are doing to support or develop
some type of business association to help coordinate activities for seniors.
o There are several how businesses could be more helpful to seniors.
o Farmer’s market: Have tables to provide info on local services and who to
contact.
o Consider looking at initiatives to have businesses be ADA compliant.

Emergency Preparedness

ACTIONS
o Contact the Town on the status of an update Emergency Response Plan.

To Develop
o Standardize all household addresses with readable signs. :
o Develop a database of the most vulnerable seniors by fire district areas.

(must protect privacy)

o Ways to develop a list of vulnerable individuals and household while
protecting their privacy. Coordinate and collaborate with fire departments,
highway department and others.

Funding:

Adirondack Foundation provided funding through the new Kindling Awards to highlight
optimism and social connection. Senior Day was selected as one of the first recipients of
Adirondack Foundation’s Kindling Awards of $1000.

The goal is to improve coordination, cooperation and connections in the community to
better access existing resources in for seniors. The objective is to bring together key
stakeholders to develop a community plan through an interactive workshop.

News Coverage

The reporter, David Escobar—NCPR & Adirondack Explorer, stated that: “The town of
Johnsburg is taking a proactive step toward meeting the needs of its aging population.” See
his story:

https://www.northcountrypublicradio.org/news/story/51638/20250426/as-its-population-
ages-johnsburg-turns-to-senior-residents-for-solutions
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Will need volunteers to prepare a newsletter or a page for the school.
Greater visibility of seniors at the school possible use of presentations by

seniors
Have a Senior Committee representative at Grandparents Day at the school

to present information about what activities are available and how to
connect them to information.




o Check into door dash as a delivery mechanism. They do deliver in
Chestertown.

| o Checkinto Instacart delivery app - cost, delivery in Johnsburg, or even

’ centralized local delivery from stores in Glens Falls

" o Would Meals on Wheels also deliver grocery orders when they deliver meals?

H o Atholiday time, collect store-issued free turkey coupons from people

| who won’t be using them and distribute among at the Senior Center to

those who could use them. Emphasize this is not charity, but to avoid

having to throw them away.

| Helping Seniors with technology and access to information

Actions:
o Coordinate with Library
» Hold IT sessions to help seniors improve their cellphone and computer skills
(e.g., how to use cellphone, taking photos, phone scams and how to recognize
them)
» Perhaps students could be enlisted to provide support.
» Consider using Senior Center
o Contact Chestertown : it has sponsored workshops that show seniors how to do this
and many seniors there now read Facebook even though they don’t post.
o Are there grants to purchase technology like computers, etc.?

! Connecting with the school
The School is a major resource for our community and does a number of community
| activities. The general comment was about could the school do more. We need to improve
| communication with the school about activities and volunteers.
o We will approach the JCS about the use the school newsletter to inform the
families and others about activities for seniors.
o Consider a proposal to use school busses to provide transportation for
seniors (learn how Newcomb and Schroon Lake pay for their busses)
o Other school communications tools.
Parents Square: refers to ParentSquare, a school-home communication
platform designed to improve communication, coordination, and
sngagement between schools and families. It acts as a central hub for all
school-related information, notifications, and activities, accessible through
web and mobile apps




o Better communication about COVID is not the deadly threat anymore, more
like the flu. Many people stopped participating because of fear during the
pandemic, and still are afraid.

To consider:

o Create physical activity groups, e.g., walking group, weight bearing exercises,
Strong Bones, Bone Busters

o Create activities such as Movie and Munch (Chestertown), chair or mat yoga,
pickle ball, fiber arts, mahjongg, card games (hand, knee, foot, 5 Crowns)

o Have regular schedules for activities that people can depend on

o Develop a summer activity series

o Tryto get water aerobics at the Copperfield when it reopens

o Lookinto creating a Suddenly Single senior women’s group for doing things
like monthly craft activities

Accessibility: Work to help the village, hamlets and businesses strive to
be more accessible.

ACTIONS
= Town has a number of activities to improve North Creek: Pete
Olesheski described the number of Town projects.
= Improve street lighting. Is one project
» Comments: APPRECIATE THAT SIDEWALKS ARE BEING PLOWED!!!
¢ Curb cuts are necessary. Wheelchair accessibility- need Ramps!
To Develop:
= |mprove signage and handicapped access, ramps into businesses
* How do we get funding for businesses to incentivize new
improvements?
Improve shopping:
o Store Clerks ask seniors if they need assistance reaching items, etc.
o Lighter entry mats—dark mats sometimes looks like stepping into a hole
o Publicize other senior discounts in the local area, and present information
and the discounts brochure at a seniors’ meeting. Distribute printed
materials at places mentioned in the communication section.
o Tryto develop a system where seniors can call in an order, or order online,
and a community volunteer would pick up the order. Many peopte would be
willing to pick up an order if they’re already going shopping.




2. SENIOR FOR SENIORS: Fall 2025 School year. Heather Olesheski
is starting a new program

Helping seniors stay healthy and engaged
Aging is common thing. We get old. Just don’t remind me that | am getting old.
We are fortunate to have active seniors engaged in all types of activities. We are also

concerned with other seniors perhaps less active and facing health challenges.

Health span is the idea of extending the period that a person is healthy. And that’s different
from lifespan, which is about how long you actually live. As part of creating an age-friendly
community, it is finding ways to help all seniors remain active.

ACTIONS

NEW: AARP Community Challenge grant. The Town of Johnsburg Seniors Committee
(application 26564) has been selected to receive a Capacity-Building Microgrant of
$2,500 through the 2025 program. It is to improve physical access to homes and make
other safety improvements. There will be 10 seniors selected who need improvements with
their homes. If this is successful, we will seek other funding.

Find ways to help seniors get access to existing activities
= Start a Neighbor to Neighbor Help line to access

» Drivers
Better use of the Library
Coordinate with other local agencies to ensure that vulnerable seniors are
supported and have access to services.
= Elderwood has many activities that may be open to other seniors, and
they have a newsletter that could assist with communication

o Reach out to the HHHN new PACE program—an innovative program using
Medicaid and Medicare to covers health and long-term care services.

o Re-establish Johnsburg Fine Arts- Kate Hartly is very interested in restarting!
Reach out to other senior groups to collaborate and coordinate activities.
TPC: how to help seniors access events at TPC and explore special events for
seniors

O

¢ Work with a local group like OTTG
» Need daytime events
e Library




The following recommendations will require collaboration with various
community organizations and the Seniors Committee.

The Town needs to stay focused on what it can do but call upon the
community to take the lead on many of the actions suggested by
attendees.

We will promote the following actions

Volunteerism:
We have great volunteers but we need more---how do we do this? This requires a
community response and goes beyond what the Town and the Seniors Committee can

do. Our community relies on volunteers.
o Recognize Volunteers:

o Hold a VOLUNTEER DAY to recognize them for all their good work. Thank
you party for volunteers. For Fall of 2025 (Coordinate with Tannery Pond
Center)

Awareness and communication of volunteer opportunities
How can we get a younger generation of volunteers?

o Perhaps coordinate with Tri-Town Marketing initiative: An ad hoc working
group from Johnsburg, Horicon, and Chester—comprising local business
owners and residents—has come together to explore how our three
towns can work more effectively together when it comes to marketing
and branding our area for tourists and other visitors.

o Recruitment:

1. Develop a buddy/sponsorship process so that people new to the
group are personally welcomed, and have an assigned buddy for
the first few times they participate. The buddy can introduce them
to others, etc.

2. Personally invite people to help with projects instead of waiting for
them to volunteer.

3. Hold open houses and personally invite people to attend (call,
send letter)

o Connect with JCS and other youth groups

1. Honor Society, other school groups, middle school, scouting

groups to encourage their involvement with seniors.




= |earn how Altamont Caregivers has local people volunteer to be
drivers, inctuding liability coverage, and how the organization is
funded. Could school seniors volunteer to drive seniors?

* Create an online rideshare bulletin board connecting local residents
who drive with seniors who might wish to go to the same place(s).

Action: Communication:

» The Town through the Seniors Committee will pull together a community
committee to develop next steps

There was agreement that we need to have an up-to-date means of
communication

There is no place to go for news and updates, -

No comprehensive mailing lists

No central place to call

We will need volunteers to organize and prepare newsletters.

ACTIONS
¢ Develop a newsletter:

o Including calendar of events, postings on Facebook, emailing, handouts
at farmers market and churches, health center Stewarts, sent through
traditional mail only to those who have no other access.

o Build a mailing list coordinate with ACOC

¢ Better use of existing communications

o Coordinate with JCS--- possible use of Johnsburg Jottings

o Posting on Town Website including update on Town Board activities.

o Can we use the Town mailing list since the Committee is a Standing

Committee of the Town Board
Develop a call chain where each member calls a few people who then
call a few, etc.
¢ Create monthly or bi-monthly calendars with all Senior Events
¢« Develop a central “hub” to gather info and distribute out
¢« Consider doing mass mailing: issues
o Having accurate mailing lists
o Costs: printing and mail costs

O

e« Establish a CITIZENS COMMITTEE for seniors

e —



First Phase Action Plan

Action: Senior Center—Meal site: optimize this asset

> T 1 h the Seni e itt ilLlead t} fort
o First focus on the availability of meals
o Clarify the role of the County and the Town roles
o What do we need to better use the Center?

ACTIONS:
* OQutreach to Seniors by informing families and seniors about meals

and activities:
o Use Town Website
o Coordinate with Outreach Center, North County Ministry, Gore
Mtn Seniors

o Post a newsletter with events
o Seek community grant

* Learn from Luzerne and Minerva and Chestertown site

* Our Town Theater Group (OTTG) has proposed some activities.

* Hold activities and meals at senior housing and issue invitations to all

to attend through cards that are distributed at housing site.
= Invite seniors to an open house through phone calls, email,
newsletters, etc. where presentations and handouts that explain what
activities and services are available. Encourage questions.
* Other suggestions:
o Better signage like an electric sign

o Hold acookout
o Post menus

Action: Transportation

> th th i mitt ill initially t the |

O Access to regular and safe transportation was a top issue
o Suggestions included attracting volunteer drivers, and possible development

of a shuttle service.

ACTIONS
* Reach out to the County to see what are the requirements for
volunteer drivers.

= | earn how Newcomb and Schroon Lake pay for their busses.




Goal of Senior Day

Our goal is to improve coordination, cooperation and connections in the
community in order to improve access to existing resources for our
seniors, and to begin to identify innovative programs.

Introduction:

We are fortunate that we have so many seniors in our community because they are
active as volunteers and leaders in many activities. Other seniors take advantage of
our great outdoor activities. Seniors also bring experience and support to many of
our families. We know there are other seniors who require support and services in
their daily lives like access to food and transportation.

In general, as one participant said, “it felt good to participate in something good.”

Our goal is develop an “age-friendly” community where there is better coordination,
collaboration, connection and communication in our community about existing
services or the need for more services.

Top Priorities

Communication:

The need for better communication was overwhelmingly the top issue and priority.

Senior Center & Meal Site

The Senior Center is a real asset for our community. We will develop a plan of action
to ensure that the Senior Center continues to be an active site including for meals.
We know that we need to do more to offer more activities.

Transportation

In each of the work groups, the issue of transportation was identified as a major
need for seniors. We will tackle this issue to see what are the best possible ways to
provide access to transportation.




Johnsburg Seniors Committee

Report on Senior Day

April 23, 2025

Johnsburg Seniors Committee

Arnold Steven. Chair,
Anita Abrams. Co-Chair

Kim Smith
Jonathan Rayder
Andie Waldron
Erin Fritz

Arthur Webb
Evelyn Goodspeed
Pete Olesheski

Special Mention:

Key Facts:

Pastor of United Methodists of Upper New York

Director, Our Town Theater Group

Pastor Calvary Bible Church

Member of Committee

Case Manager, North Country Ministry
Member of Committee

Member of Committee, Gore Mountain Seniors
Director of Public Property & Programs

Town of Johnsburg

Donna Welch was a key person in preparing and
organizing the day and serving as a workshop
facilitator

¢ Approximately 50 attendees
¢ Including seniors, local officials, local service providers, and

students

¢ Workshops generated close to 100 suggestions
¢ Alignment with new Johnsburg Comprehensive Plan







Goal 10: Expand Ride Sharing and Public Transportation.
Expand ride-sharing and public transit services.
Strategies:
e Strategy: 10.2 PRIORITY Explore opportunities for volunteer programs for ridesharing and
consider partnering with neighboring communities.
(Volunteer Driver Programs rely on the services of volunteers to provide
transportation which is scheduled in advance. In most cases, drivers use
their vehicles and are reimbursed for the mileage.)
e Strategy: 10.5 Expand Warren/Hamilton Counties Office for the Aging and Warren County
Veterans’ Services senior transportation program.






¢ Accessibility to public and business spaces
o Town has a number of activities to improve North Creek: Pete Olesheski
described the number of Town projects.
* |mprove street lighting. s one project
e Curb cuts are necessary. Wheelchair accessibility- need Ramps!
o Publicize other senior discounts in the local area, and present information
and the discounts brochure at a seniors’ meeting. Distribute printed
materials at places mentioned in the communication section.

Action: Helping Seniors with technology and access to

information

o Coordinate with Library
* Hold IT sessions to help seniors improve their cellphone and computer skills
(e.g., how to use cellphone, taking photos, phone scams and how to recognize
them)
* Perhaps students could be enlisted to provide support.
* Consider using Senior Center as a training center

Action: Use the Comprehensive Plan
From the Plan: Creating an age-friendly town

An “age-friendly action plan” is a strategic roadmap outlining steps a community can take to
improve its environment and services to accommodate residents of all ages and abilities. There
are eight domains of age-friendliness, including outdoor spaces and buildings, transportation,
housing, social participation, respect and social inclusion, civic participation and employment,
communication and information, and community support and health services.

Key Strategies

Goal 7: Improve support services for families
Strategies in Support of Seniors:
e Strategy: 7.2 Expand eldercare and senior care opportunities.
s  Strategy: 7.4 Support Johnsburg Senior Committee.
e Strategy: 7.7 Support Hudson Headwaters Program of All-inclusive Care for the Elderly
(PACE) and encourage the establishment of a satellite center in North Creek.
o Strategy 7.8 Develop an age-friendly action plan to set community priorities that are
responsive to the needs of aging adults and young families.



