July 1, 2025
Town Board Meeting - 7:00PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens — Absent
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance led by — Matt Parobeck

2. Call Meeting to Order at 7:01PM

3. Resolution to Accept the Meeting Minutes from June 17, 2025
RESOLUTION # 143 - 25
Ms. Bowers made a Motion to accept the Meeting Minutes of Jun 17, 2025 and moved
its passage with a Second Motion from Mr. Williams. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes—5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

4. Resolution to Appropriate Grant Funds — AARP Grant Money for PILOT program for
community members to gain access to the front door, lighting, etc. $2,500. Wednesday
meeting re: how it’s going to work.
RESOLUTION # 144 - 25
Ms. Bowers made a Motion to Appropriate the AARP Grant Money and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens,
Williams); Nays - 0.

5. Resolution to Approve Budget Appropriation for Insurance Recoveries —Supervisor Bean

— this is for damaged truck, the check came to the Town for towing, and we need to pay
K&K Repairs.

RESOLUTION # 145 - 25

Ms. Bowers made a Motion to approve the budget appropriation for the truck towing
costs and moved its passage with a Second Motion from Mr. Heid. With the following
Board Members voting in favor of the Resolution, it is carried. Ayes -5 (Bean, Bowers,
Heid, Stevens, Williams); Nays — 0.




6. Resolution for Bandstand Brew Works Special Event Permit for July 17, 2025 and July 31,
2025
RESOLUTION # 146 — 25
Ms. Bowers made a Motion to approve the Special Event Permit for Bandstand and
Brew Works and moved its passage with a Second Motion from Mr. Williams. With the
following Board Members voting in favor of the Resolution, it is carried. Roll Call —

Supervisor Bean _X_Yes No Recused
Councilwoman Bowers _X__Yes No Recused
Councilman Heid _X__VYes No Recused
Councilman Stevens ___Yes __X_No Recused
Councilman Williams _X__Yes No Recused

7. Resolution for Glens Falls Brewing Company LLC Special Event Permit for July 10, 2025
and July 24, 2025.
RESOLUTION # 147 - 25
Mr. Heid made a Motion to approve the Special Event Permit for Glens Falls Brewing LLC
and moved its passage with a Second Motion from Ms. Bowers. With the following
Board Members voting in favor of the Resolution, it is carried. Roll call -

Supervisor Bean _X__Yes No Recused
Councilwoman Bowers _X__Yes No Recused
Councilman Heid _X_._ Yes No Recused
Councilman Stevens ___Yes __X__No Recused
Councilman Williams _X__Yes No Recused

8. Board Discussion re: Economic Development and Marketing Committee Short-term,
Mid-term and Long-term Proposals for Occupancy Tax Funds — Ms. Bowers we moved
$25,000 from Occ Tax to EDC & Mktg Committee; we met as a committee — short-term —
quickly implemented —Main Street - open for business signage; rainy day activities — QR
code — goes to businesses; if there is something missing, please let us know; can possibly
do a QR sticker on a label; can update for Fall and Winter; doing an Instagram page — Lily
Gaetcher, Matt Byrne and | have been working on this; content will be user generated;
tag us in their videos, photos of their time in Johnsburg; still some logistics to figure out
as well; Instagram — all Occ Tax events; could be a gmail account, no cost; it’s up to the
Board to decide if that’s how we want to go. Supervisor Bean —it’s a start; can hand off
to the tri-town; mid-term goals — broad reaching marketing; geofencing — digital
marketing tool to show ads on phones where your phone location is detected — adds
you to a target audience; need to be strategic — clear goals; tip-toeing into is best; Matt
Byrne being on the committee is a huge help; the kiosk could be used at a landing page,
huge asset; long-term —we’re going to have to pay to play at some point with the tri-
town committee; each Town will have to put money in; do we need a full time person,
part-time, a shared marketing person. Supervisor Bean —we’ll learn more as we go
along; short-term and mid-term are a good start for now; Mr. Williams —we don’t have
a system in place to use the funds that have been allocated, have the committee use the
monies as they see fit, take the; Ms. Bowers — anything over $500 discuss with the
Board; Mr. Williams — stipends for volunteers; Ms. Bowers —it’s up to Matt to see what



the work load is for the geo-fencing; the Board can push back if needed; it’s tax payer’s
money, good to have them be a part of it as well, we’d appreciate the feedback; Mr.
Williams — Lily Gaetcher was named as the Director of the Chestertown C of C; Jennifer
Zimmerman — a person came into my establishment and asked where to eat for lunch — |
told her there weren’t any places; Mr. Williams — Marsha’s; Jennifer — | don’t ever
recommend them; Mr. Williams — best turkey club in town. Arthur Webb — goal of the
tri-towns? Ms. Bowers — a regional branding as well as individual town branding; use a
shared marketing person; Arthur Webb — short-term — build our confidence; Supervisor
Bean — not sure what’s been done in the past, Music on the River — how many have
attended; Arthur Webb — we don’t have a benchmark, that’s part of the problem; would
it continue on with the Marketing Committee? Ms. Bowers —not sure how it’s all going
to play out; any content can be archived so it wouldn’t be lost; Arthur Webb — business
friendly content that’s been discussed; Ms. Bowers - TOJ CDC is working on this as well,
using the comp plan.

9. Resolution to Approve the Scrap Culvert bid - $951.53 — the only bid received.
RESOLUTION # 148 — 25
Ms. Bowers made a Motion to accept the scrap culvert bid for the $951.53 and moved
its passage with Mr. Heid. With the following Board Members voting in favor of the
Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.

10. Warrants
RESOLUTION # 149 — 25
Mr. Williams made a Motion to accept/approve the Warrants and moved its passage
with a Second Motion from Mr. Heid. With the following Board Members voting in favor
of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams); Nays —
0.

GENERAL FUND S 44,574.34
HIGHWAY FUND $134,191.52
WATER IMPROVEMENT PROJECT  $ 25,000.00
SEWER DISTRICT PROJECT S 204.70
LIBRARY FUND S 2416.22
WATER DISTRICT S 2,107.40
TRUST AND AGENCY S 791.44

TOTAL $ 209,285.62

11. Committee Reports

Mr. Heid A
¢ Not much going on; scheduling conflict maybe next Monday for Highway
Committee

¢ Not much going on with Solid waste either, maybe next Monday as well. Judy
Brown — if Pete Olesheski can’t be here, no point in having the meeting.



Ms. Bowers

e One more bill coming in for about $10,000 for comp plan; last reimbursement is
from November; two more were just submitted.

e Child Care — quiet, but work happening; EDC folks, Adirondack Foundation —
creating a survey to collect data to see who needs child care, spoke with Indian
Lake and Minerva Supervisors to see if there is a need in those areas; the goal
will have a presentation in September and hoping to use ARPA funds for the
surveys; looking at locations throughout Johnsburg; working on business plan,
could be overwhelming to someone starting a child care network; Jennifer
Zimmerman — the Catholic Church in Town would be a perfect location; Ms.
Bowers —the more options we have in advance will be helpful.

Supervisor Bean
e 25" Anniversary of Depot Museum A
e TOIJ celebration on 7/6/25; parade, ski bowl events; fire works at dusk; AB —it’s
grown over the years, it’s a fun, family friendly event.

Mr. Williams

e Sewer —it’s progressing; under the state highway has been drilled; reiterate a couple
of things —it’s been a long drawn out process, a lot of planning; a lot of the same
questions keep coming back to us; we had a public hearing not too long ago, we had
to increase the bond; $651 per EDU, highest it could be, could be lower; there is
contingency money, could come in on budget; laterals — there were rumors that
home owners would be responsible for hook-up; initial phase of construction — no
cost to homeowners at that time; if you chose not to hook up at construction time, a
later date would be at the homeowners expense; we will get user agreements out;
things are moving forward and progressing; things that you’re hearing — please
reach out and ask. Webb — any change orders and costs? JW —no change orders
have come across our desks; re-engineering of processing plant — when that comes
through it will hit our desks we’ll have that conversation; who will be the operator?
JW —we are having discussions; Cedarwood wants to be involved; maybe we hire
them temporarily as it’s being constructed; Webb — timeframe? JW — December,
only customer would be ORDA’s ski lodge; we would need an operator at that time;
Bruce Ashline — are the EDU numbers — metered or estimated? JW — estimated, we
don’t have meters; Bruce — who determines that? JW — engineers. AB —would the
money be repaid to the Sewer District.

Mr. Stevens
Senior Day Final Report presented to'the Board at the last meeting; need to take action;
have to prioritize some things. 10:00AM Wednesday 7/2/25.

12. Privilege of the Floor:
e Bruce Ashline - Need to get something so we can hear on YouTube for the audience
portion.
e Arthur Webb — 250" anniversary.



13. Meeting Adjourned

RESOLUTION # 150 — 25
Ms. Bowers made a Motion to adjourn the Town Board Meeting at 7:48PM and moved

its passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens,

Williams); Nays -0.

Prepared by:

Jean M. Comsgtock

Jean M. Comstock
Town Clerk

THERE WILL BE A PUBLIC HEARING AT 6:30PM
ON JULY 15, 2025 RE: THE GRANT FOR THE
NORTH CREEK WATER STUDY AT TANNERY

POND AND LIVESTREAM
THE TOWN BOARD MEETING WILL
IMMEDIATELY FOLLOW THE PUBLIC HEARING



Town of Johnsburg

Board Meeting Date: July 1, 2025 Resolution #143 - 25

APPROVAL OF MINUTES OF
JUNE 17,2025

Whereas the Town of Johnsburg Town Board Regular Town Board Meeting on
July 1, 2025, and

NOW THEREFORE IT BE RESOLVED that the Town Board has accepted and approved the
Meeting Minutes of June 17, 2025.

Ms. Bowers made a Motion to approve and accept the Meeting Minutes of June 17, 2025
and moved its passage with a Second Motion from Mr. Williams. Where upon this
Resolution was put to a vote and recorded as follows:

Ayes 5 Nays 0 Recusals 0

Supervisor Bean _X__Yes No Recused
Councilwoman Bowers _X__Yes No Recused
Councilman Heid _X__Yes No Recused
Councilman Stevens X__Yes No Recused

Councilman Williams X __Yes No Recused



