August 5, 2025
Town Board Meeting - 7:00PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens — Councilman
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance led by — Erwin Morris
2. Call Meeting to Order at 7:02PM

3. Resolution to Accept the Meeting Minutes from July 15, 2025
RESOLUTION # 159 - 25
Ms. Bowers made a Motion to accept the Meeting Minutes from July 15, 2025 and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

4. Resolution for a Budget Workshop on September 2, 2025 at 6:00PM prior to the Town
Board Meeting
RESOLUTION # 160 — 25
Mr. Williams made a Motion to approve the Budget Workshop on September 2, 2025
and moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nays ~ 0.

5. Resolution for a Budget Workshop on September 16, 2025 at 6:00PM prior to the Town
Board Meeting
RESOLUTION # 161 — 25
Mr. Stevens made a Motion to approve the Budget Workshop for September 16, 2025
and moved its passage with a Second Motion from Ms. Bowers. With the following
Board Members voting in favor of the Resolution it is carried. Ayes —5 (Bean, Bowers,
Heid, Stevens, Williams); Nays — 0.

6. Resolution to Repay Loan to General Fund from Sewer Capital Project Fund
RESOLUTION # 162 — 25
Mr. Williams made a Motion to approve the loan repayment from the Sewer Capital
Project Fund to the General Fund and moved its passage with a Second Motion from Mr.
Heid. With the following Board Members voting in favor of the Resolution it is carried.
Ayes — 5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.




7. Resolution to Repay Loan to General Fund from Water Capital Project Fund- Mr.
Williams — interest will be calculated by bookkeeper; looking at a couple of different
options and formulas; this was put in place by previous administrations; the loans were
made without any terms, this is why there is no specific interest rates; trying to find an
equitable solution to this; need to set future Boards up for success, let’s put a policy in
place. Mr. Webb —1 can’t find the Johnsburg Sewer Bond — can we get that up on the
website? Supervisor Bean — yes.

RESOLUTION # 163 — 25

Mr. Stevens made a Motion to approve the repayment from the Water Capital Project
Fund to the General Fund and moved its’ passage with a Second Motion from Mr. Heid.
With the following Board Members voting in favor of the Resolution it is carried. Ayes—
5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.

8. Authorization to Proceed for the Highway Department to order salt on State Contract —
Supervisor Bean, this is just to give you authorization to proceed with the order. Fred —
yes.

9. Resolution to Allow Camping at Ski Bow! August 15-17-2025 for the Bike Race —
Supervisor Bean — do we have good numbers yet? Mr. Williams — hoping for about 100;
Ms. Bowers — how many camp sites are they asking for? They received occ tax and
would like to see some in the hotels. Kelly Nessle— a set of camping rules that were
done previously, Joann should have these and would be a good idea to get those and
hand them out. Pete Olesheski —we’ve had a continued interest in camping, Joann and |
have been working on what we can and can’t do, re: number of sites at the pond — |
would suggest no more than 4 at the pond; Pete Olesheski — spoke with the organizer,
low numbers, don’t expect a problem with campers; Bob Nessle — how much are they
paying for use of the park for this race; Mr. Williams — they are not paying the Town,
they voluntarily maintain the trails. Mr. Nessle - If this was in Queensbury it could bring
in $20,000 in fees charged; Amy Sabattis — thank you for bringing them into town, they
can spend money in Town; Geoff Konis — Town has a problem showing where the Village
is, maybe holding events at the Riverfront; Ms. Bowers — they reached out to the
Marketing Committee about that; this was in place prior to that; next year, this could
possibly happen - kids races, events happening at Riverfront. Kelly Nessle — recognize
UTHA for their efforts in bringing this here; they work their tails off maintaining the
trails and they are part of the Ski Bowl Park; Mr. Williams — 1 was the initial contact, they
worked on designing the course; Unify cycling will not be profiting from this, money to
be given to UTHA; Chris Heidrich — this is a good thing for the town with advertisement,
just build on it year after year, a wonderful start. Bob Nessle — 60 years there has been
a ski area there, 10 million people there over this time; they’ve been to North Creek to
ski, trying to sell the Town is presenting that we’re the poorest Town on the continent.
Pete Olesheski — I'll work with Mr. Williams to be sure all are where they're supposed to
be. Pete Olesheski we can pull our regs and see what they are; we’re inundated with
calls, we need to work on this.

RESOLUTION # 164 - 25
Mr. Heid made a Motion to approve camping for the Unify Bike Race and moved its
passage with a Second Motion from Ms. Bowers. With the following Board Members
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voting in favor of the Resolution it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens,
Williams); Nays — 0.

Resolution for the Application for the North Creek Water District Engineering Study
Grant

RESOLUTION # 165 — 25

Ms. Bowers made a Motion to approve the Application for the Water Study Grant and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

Resolution to Name a Private Road for 911 Address — Supervisor Bean read the
Resolution.

RESOLUTION # 166 — 25

Mr. Stevens made a Motion to approve the 911 Address as noted in the Resolution and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution it is carried. Ayes -5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

Resolution for Special Event Permit for TPC for Community Day & Outdoor Show
September 20, 2025 — Town Clerk clarified that this was for TPC only — any alcohol
vendors will need a separate vendor permit application/approval.

RESOLUTION # 167 — 25

Ms. Bowers made a Motion to approve the Special Event Permit for TPC for September
20, 2025 and moved its passage with a Second Motion from Mr. Stevens. With the
following Board Members voting in favor of the Resolution it is carried. Ayes —5 (Bean,
Bowers, Heid, Stevens, Williams); Nays — 0.

Resolution for a Special Event Permit for TPC for November 21-22, 2025 for the Art &
Craft Fair

RESOLUTION # 168 — 25

Ms. Bowers made a Motion to approve the Special Event Permit for TPC for November
21 -22, 2025 and moved its passage with a Second Motion from Mr. Heid. With the
following Board Members voting in favor of the Resolution it is carried. Ayes —5 (Bean,
Bowers, Heid, Stevens, Williams); Nays — 0.

Resolution to Enter into Executive Session at 7:25PM

RESOLUTION # 169 — 25

Mr. Stevens made a Motion to enter Executive Session at 7:25PM and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members voting
in favor of the Resolution it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams);
Nays — 0.




15. Resolution to Close Executive Session — Supervisor Bean — No action was taken during

Executive Session
RESOLUTION # 170 - 25

Mr. Heid made a Motion to Close the Executive Session at 8:00PM and moved its
passage with a Second Motion from Mr. Williams. With the following Board Members
voting in favor of the Resolution it is carried. Ayes -5 (Bean, Bowers, Heid, Stevens,
Williams); Nays - 0.

16. Resolution to Enter Back to the Regular Town Board Meeting
RESOLUTION # 171 — 25

Ms. Bowers made a Motion to enter back into the Regular Town Board Meeting at

8:01PM and moved its passage with a Second Motion from Mr. Heid. With the following

Board Members voting in favor of the Resolution it is carried. Ayes—5 (Bean, Bowers,
Heid, Stevens, Williams); Nays — 0.

17. Supervisor’s Report
RESOLUTION # 172 - 25

Ms. Bowers made a Motion to accept the Supervisor’s Report and moved its passage
with a Second Motion from Mr. Heid. With the following Board Members voting in
favor of the Resolution it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams);
Nays - 0.

18. Warrants
RESOLUTION # 173 - 25

Mr. Williams made a Motion to approve the Warrants and moved its passage with a

Second Motion from Mr. Heid. With the following Board Members voting in favor of the

Resolution it is carried. Ayes — 5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.

GENERAL FUND: $ 40,259.95
HIGHWAY FUND $405,556.83
WATER IMPROVEMENT PROJECT S 9,878.75
SEWER DISTRICT PROJECT S 4,306.50
LIBRARY FUND S 3,939.98
WATER DISTRICT S 2,387.30
TRUST & AGENCY S 2,076.82

TOTAL $468,406.13

19. Committee Reports
Mr. Heid

Defer Highway to Mr. Williams — met with Highway Committee — focused on
discussing the Budget for 2026; inventory of equipment, list for Board approval at
September meeting; 284 listing will also be done as well; tentatively 284 paving
dump road, ski bowl road, both ends to the lodges new pavement; as well as the
section of road from dump road to the Highway Department. Met with Fred and
Danae to work on worksheets, 4% increase in Highway Contract; Kelly Nessle — |
strenuously object to paving the road behind the tennis courts, it is an illegal road



Ms.

and it crosses park property; it's a complete waste of time and money; let’s close the
mine and pave at another time; Mr. Williams —we’ll discuss.

Mr. Heid - I'll defer to Pete Olesheski re: Solid Waste — Scott Royal met with us; all is
going as well as we could have hoped re: the County hauling; revenue is where we
projected it to be; scales are working well; salvage company is paying big dividends
already; part-time person up there is going well; Judy Brown and volunteers worked
hard for the furniture re-use shed, work has been done over the last few days; are
already accepting some furniture; it looks great; all improvements going as we
expected; well on our way to having the transfer station we hoped to have.

Bowers

Northshore Solutions worked with Jean and Joann — hoping it’s all working well now;
thank you.

Budget Meeting — 8/14/25 — 5-6PM at TPC upper meeting room.

Occ Tax Meeting — 8/21/25 ~ will get you a time.

Marketing meeting 8/19/25 at 10:00

. Williams

Parks — race coming up; lodge construction nearing completion as well as the sewer
project; need to look at steps we can take for the future of the park; Board needs to
discuss to move forward; Kelly Nessle — present and give us some ideas from the
2040 plan. Pete Olesheski — just a reminder that the TOJ will be hosting a trail
dedication Thursday at 4:00PM at the Riverfront for Evelyn Green; her son David will
lead a walk from Riverfront to Tannery Pond.

Sewer — continue to work on; some good things being delivered soon; user
agreement easements; grant we got from occ tax from the County offset the
hookups from street laterals to private residence; sign up for residents to sign up
during initial construction at no cost; after construction owner will pay; final steps of
sewer rules and regulations. Working on budget for this as well. A lot going on with
the sewer, construction seems to be going very smooth. Mr. Webb —the
commissioning of that are the users paying for that; JW — ORDA will be the first
customer, there is a hold and haul permit with DEC and will be at ORDA’s expense.
Will have to have an operator (level 2) after that; Cedarwood is getting us prices for
that. Webb —bond money? JW —bond money cannot be used for that, I'll check on
the commissioning part of that; Webb — some businesses have sewer in the back, is
that a cost to the residents? JW —this is all part of the engineering and we have
money for that. Candace Lomax — sewer/water district — are separate? JW — yes.
Kelly Nessle — sewer district was in several district sections — main street is just the
first step, the rest of North Creek joining in the future? JW —| don’t have that
history in front of me to answer that; JW —the added infrastructure if it goes larger,
others would potentially have higher rates; developers would bear the costs for
additional infrastructure; Kelly Nessle — this is something to think about with those
that have septic and don’t want to be on the sewer and they sell the house and they
want to be hooked up to the sewer.
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Mr. Stevens

e Senior Committee tomorrow at 10:00 at TPC; updating and implementation of the
program.

e Meal site discussion, newsletter committee, senior transportation, budget requests;
a lot to discuss.

Privilege of the Floor:

¢ Julie Milner — I’'m the new Outreach Director; provided report; asking in writing for
$2,000 during budget season; food costs increasing; feeding 53 kids this summer —
breakfast, snacks, lunch and dinner, up from 42 from last year; backpack program
was well; will add our request online as well.

e Kelly Nessle —thank you in general to the Adirondack Foundation, Community Fund
of the Gore Mountain Region - $500 towards supplementing the sound system;

e Julie Milner — Kate Hartley apologizes for the art not being completed, she’s home
making up labels.

e Jake Gaechter —one section of sidewalk in front of Izzy’s can we try to fix that. It’s
gravel, not cement.

Meeting Adjourned

RESOLUTION #174 - 25

Ms. Bowers made a Motion to adjourn the Town Board Meeting at 8:29PM and moved
its passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution it is carried. Ayes—5 (Bean, Bowers, Heid, Stevens,

Williams); Nays — 0.

Prepared by:

Jean M. Comstock

Jean M. Comstock
Town Clerk

THE NEXT TOWN BOARD MEETING
WILL BE HELD ON AUGUST 19, 2025 AT 7:00PM
AT TANNERY POND AND LIVESTREAM



