September 16, 2025
Budget Workshop/Town Board Meeting - 6:00PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens — Councilman
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance — Arthur Webb

2. Budget Workshop —the Board is meeting for a look at the budget to see where we’re at.
Going line by line to see where things are, where we left off. Please see the
audio/youtube video for specific discussions.

3. Call the Town Board Meeting to Order — 7:00PM

4. Resolution to Accept the Meeting Minutes from September2, 2025
RESOLUTION # 212 — 25
Mr. Williams made a Motion to accept the September 2, 2025 Meeting Minutes and
moved its passage with a Second Motion from Mr. Heid. With the following Members
voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens,
Williams).

5. Resolution for a Pomeroy Marker at Cemetery — Supervisor Bean read the Resolution
RESOLUTION # 213 — 25
Mr. Stevens made a Motion to approve the Pomeroy Marker at the Cemetery and
moved its passage with a Second Motion from Mr. Heid. With the following Members
voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens,
Williams). Deanna Wood explained the Pomeroy process; the marker will be placed
inside the fence.

6. Resolution to Approve Writing Smart Growth Grant for Mine Reclamation — Supervisor
Bean read the Resolution; Mr. Williams— this is specific for Mine Reclamation; need to
submit budget information; great opportunity for us; if we don’t get it we still have the
money in the budget to move forward; Ms. Bowers — “goals in the comprehensive plan”;
Mr. Williams — the goal would be to not have Pete Olesheski on a bulldozer and to put
the work out to bid.

RESOLUTION # 214 - 25

Mr. Williams made a Motion to approve Writing the Smart Growth Grant for the Mine
Reclamation and moved its passage with a Second Motion from Mr. Heid. With the
following Members voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers,
Heid, Stevens, Williams).
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10.
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Resolution for Fuel Bid — Supervisor Bean read the Resolution; bids accepted until
October 16, 2025 and will be opened at 1:00PM at Town Hall.

RESOLUTION # 215 - 25

Mr. Stevens made a Motion to put the fuel out to bid and moved its passage with a
Second Motion from Mr. Heid. With the following Members voting in favor of the
Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Resolution for Propane Bid - Supervisor Bean read the Resolution, bids will be opened
on October 16, 2025 at 1:00PM

RESOLUTION # 216 — 25

Mr. Heid made a Motion to put the propane out to bid and moved its passage with a
Second Motion from Mr. Williams. With the following Members voting in favor of the
Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Resolution to Open a Bank Account — Supervisor Bean read Resolution; this would be
separate from every other Town Account as a safety issue and was recommended by
our financial institution.

RESOLUTION # 217-25

Ms. Bowers made a Motion to approve opening a new account for this one instance and
moved its passage with a Second Motion from Mr. Williams. With the following
Members voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid,
Stevens, Williams).

Resolution to Hire MEO for the Highway Department — Fred & | had this discussion; do
to new process with Civil Service, this Resolution will be tabled.
RESOLUTION # 218 — 25 - tabled

Resolution for Authorization to Proceed with the Purchase of Tires for Three (3)Tandem
Trucks at the Highway Department Under State Contract — Supervisor Bean read
Resolution.

RESOLUTION # 219 — 25

Mr. Stevens made a Motion to authorized the purchase of tires needed for the Highway
Department under State Contract and moved its passage with a Second Motion from
Mr. Heid. With the following Members voting in favor of the Resolution, it is carried.
Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Resolution to Accept the Highway Inventory List — thanks to Fred for getting this
together; Supervisor read Resolution; Ms. Bowers — some blanks, printing error? Fred —
Ill check on that, but | believe it’s a printing error; Mr. Heid- hours/metered mileage;
Fred — | have that; Mr. Williams — get all to me for spreadsheet.

RESOLUTION # 220 - 25

Mr. Williams made a Motion to accept the Inventory List from the Highway Department
and moved its passage with a Second Motion from Ms. Bowers. With the following
Members voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid,
Stevens, Williams).
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Resolution to Appoint Beth Maher as the Town of Johnsburg Health Officer — Supervisor
Bean read Resolution.

RESOLUTION # 221 - 25

Ms. Bowers made a Motion to accept the appointment of Beth Maher as the Town of
Johnsburg Health Officer and moved its passage with a Second Motion from Mr.
Stevens. With the following Members voting in favor of the Resolution, it is carried.
Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Resolution to Advertise for Library Board of Trustee Openings — this was a Personnel
Committee issue; learned a little more about municipal library work; it is up to the Town
Board to appoint Board of Trustees; Ms. Bowers -read resolution; 2 open positions; Mr.
Williams — nothing more to add, all good.

RESOLUTION # 222 — 25

Mr. Stevens made a Motion to approve advertising for the open Library Trustee
openings and moved its passage with a Second Motion from Mr. Heid. With the
following Members voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers,
Heid, Stevens, Williams).

Resolution Ratifying and Retroactively Approving Library Board of Trustee Appointments
and Actions Taken — Ms. Bowers — will get names of Trustees; there was a lack of
understanding how the relationship works; Mr. Williams —we met with the Library
Board in a very collaborative way; want to be sure to do things the right way; we
learned a lot; Town Board budgets money, Board of Trustees oversees the Librarian; Ms.
Bowers — it was a great conversation; Ms. Bowers — read the Resolution.

RESOLUTION # 223 — 25

Mr. Heid made a Motion to approve ratifying and retroactively approving the Library
Board of Trustees appointments and moved its passage with a Second Motion from Mr.
Stevens. With the following Members voting in favor of the Resolution, it is carried.
Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Resolution (floor) Credit Card Bills need to be paid to avoid late fees; Supervisor read
Resolution.

RESOLUTION # 224 - 25

Ms. Bowers made a Motion to approve paying the credit card bills to avoid late fees and
moved its passage with a Second Motion from Mr. Stevens. With the following
Members voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid,
Stevens, Williams).

Discussion — Senior Exemption — Resolution passed in 2023; in talking with Attorney, we
need to have a Local Law; Public Hearing; Mr. Williams — there are limits to what we can
do; we need to decide if we want to have a sliding scale to our exemptions; late filing?,
then there are income definitions/issues that need to be addressed as well; this needs
to be done by the end of the year; don’t rush, but have done by the end of the year;
Supervisor — everyone I've seen has been a sliding scale; Mr. Webb/Mr. Stevens will
help with this; 125 individuals benefitting from this exemption; $50,000 is a new limit,
potentially another 20-30 households would be additionally benefitted; we’ll spend the
time and do the analysis.
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Supervisor Bean - a situation came up late yesterday of a legal nature re: the Town and
the Board needs to meet in Executive Session.

Resolution to Close Regular Town Board Meeting at 7:32PM

RESOLUTION # 225 — 25

Mr. Heid made a Motion to Close the Regular Town Board Meeting at 7:32 PM and
moved its passage with a Second Motion from Mr. Williams. With the following
Members voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid,
Stevens, Williams).

Resolution to Enter into Executive Session at 7:33PM

RESOLUTION # 226 — 25

Ms. Bowers made a Motion to Enter into Executive Session at 7:33PM and moved its
passage with a Second Motion from Mr. Heid. With the following Members voting in
favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Supervisor Bean — no action was taken in Executive Session. Resolution to adjourn
Executive Session.

RESOLUTION # 227 — 25

Mr. Heid made a Motion to Adjourn the Executive Session at 7:49PM and moved its
passage with a Second Motion from Mr. Williams. With the following Members voting
in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Resolution to Enter Back into the Regular Town Board Meeting

RESOLUTION # 228 — 25

Mr. Heid made a Motion to Enter Back into the Regular Town Board Meeting at 7:50PM
and moved its passage with a Second Motion from Mr. Williams. With the following
Members voting in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid,
Stevens, Williams).

Supervisor’s Report

RESOLUTION # 229 — 25

Ms. Bowers made a Motion to accept the Supervisor’s Report and moved its passage
with a Second Motion from Mr. Heid. With the following Members voting in favor of
the Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Warrants
RESOLUTION # 230 — 25

Mr. Stevens made a Motion to accept the Warrants and moved its passage with a
Second Motion from Mr. Heid. With the following Members voting in favor of the
Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens, Williams).
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Committee Reports

Mr. Heid

e Solid Waste — will have info for next meeting. Pete Olesheski - Solid Waste —no
meeting; shipping containers delivered and set today; equipment and tires for dry
storage; thank you for that.

Ms. Bowers

e LCLG —workshops 9/24/25 — Capital Readiness at Ski Bowl 10:00AM — 11:30; being
done throughout the region; schedule available; great resource

Mr. Williams

e Highway —finalized 284 Agreement, will be made available at next Board meeting;
sand purchase, etc. working through the budget process.

e Sewers — construction meeting last Friday, things are progressing; Keller is finishing
up their work; Matt Parobeck — getting letters out for the lateral hookups; 31
“other” letters to vacant landowners; trying to get as much information and
individualize each letter so the homeowner can understand it;

Mr. Stevens

e Sr. Committee —identified major goals for 2026 and even beyond; Sr. Exemption
increase; AARP — grant will start visits and home repairs as soon as possible; Mr.
Stevens — read e-mail to Board;

Library Report — in packet.

Privilege of the Floor

Pete Horvath — thank the Board (as the manager of the Farmer’s Market), thanks to the
Highway Deaprt and PPP for their help; one more Farmer’s Market;

Nancy Beaudin — delivers meals on wheels — where does this stand? Parking lot was full
and waited for over an hour for food to arrive; Supervisor Bean — | will chat with Mr.
Taflan; will get a meeting together.

Mindy Preuninger — reminder this Saturday is the Outdoor Show; thanks to Pete and
staff for setting up stage; also a chili contest; it’s all free.

Motion to Adjourn

RESOLUTION # 231 - 25

Ms. Bowers made a Motion to Adjourn the Town Board Meeting at 8:00PM and moved
its passage with a Second Motion from Mr. Heid. With the following Members voting in
favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens, Williams).
8:00PM.

Prepared by:
Jeanw M. Comateck

Jean M. Comstock
Town Clerk



THERE WILL BE A BUDGET WORKSHOP ON
TUESDAY,
OCTOBER 7, 2025 AT 6:00PM
THE TOWN BOARD MEETING WILL
IMMEDIATELY FOLLOW - AT TANNERY POND
AND LIVESTREAM



