September 2, 2025
Budget Workshop/ Town Board Meeting - 6:00PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens — Councilman
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance — Jake Gaechter

2. Budget Workshop —the Board is meeting for a first look at the budget to see where
we’re at. Going line by line to see where things are. Please see the audio/youtube
video for specific discussions.

3. JEMS —Joe Connelly presented information on the Johnsburg Emergency Squad. Please
see attached brochure from the Emergency Squad.

4. Call Meeting to Order at 7:22PM

5. Resolution to Accept the Meeting Minutes from August 19, 2025
RESOLUTION # 195 -25
Mr. Stevens made a Motion to accept the Meeting Minutes from August 19, 2025 and
moved its passage with a Second Motion from Ms. Bowers. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

6. Resolution to Appropriate Grant Funds — Programs for the Aging — thank you to Mr.
Webb for securing this Grant.
RESOLUTION # 196 — 25
Mr. Stevens made a Motion to appropriate Grant Funds for Programs for the Aging and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

7. Resolution to Appropriate Grant Funds — Community Service — thank you to Kelly Nessle
for securing this Grant for a microphone for the Town Board Meetings.
RESOLUTION # 197 - 25
Mr. Williams made a Motion to appropriate grant funds for the microphone for use at
the Town Board Meetings and moved its passage with a Second Motion from Mr. Heid.
With the following Board Members voting in favor of the Resolution, it is carried. Ayes —
5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.




8.

10.

11.

Resolution to Approve Adirondack Pub & Brewery, Inc. Selling Alcohol at the TPC -
Community Day & Outdoor Show on September 20, 2025- Mr. Williams — need
insurance certificate.

RESOLUTION # 198 - 25

Mr. Heid made a Motion to approve the Special Event Permit for Adirondack Brewery to
sell alcohol at the TPC September 20, 2025 Community Day & Qutdoor Show and moved
it’s passage with a Second Motion from Ms. Bowers.

Roll Call - Councilperson Heid Yes
Councilperson Bowers Yes
Supervisor Bean Yes
Councilperson Williams Yes
Councilperson Stevens No

Resolution to Approve Installation of New Playground Fence at Scout Hall

RESOLUTION # 199 - 25

Mr. Stevens made a Motion to approve the installation of the fence at the playground at
Scout Hall and moved its passage with a Second Motion from Mr. Heid. With the
following Board Members voting in favor of the Resolution, it is carried. Ayes—5 (Bean,
Bowers, Heid, Stevens, Williams); Nays — 0.

Resolution to Approve Painting of the Kellogg Building at Riverfront Park — Mr. Stevens -
there is a world of difference on the quotes.. Pete Olesheski — not subject to prevailing
wage; very different companies; R&Z has a local connection and they own property in
Chestertown.

RESOLUTION # 200 — 25

Mr. Heid made a Motion to approve R&Z painting the Kellogg Building at Riverfront Park
and moved its passage with a Second Motion from Mr. Stevens. With the following
Board Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers,
Heid, Stevens, Williams); Nays — 0

Resolution for Highway Superintendent to Hire for the MEO-L Position — Mr. Stevens —
Fred could you clarify what an MEQ is? Fred — Medium Equipment Operator; Ms.
Bowers — Fred is this a CDL position? Fred — he will get his CDL but will be paid as a
laborer until then.

RESOLUTION # 201- 25

Mr. Heid made a Motion for the Highway Superintendent to hire for the open MEO-L
position and moved its passage with a Second Motion from Mr. Williams. With the
following Board Members voting in favor of the Resolution, it is carried. Ayes—5 (Bean,
Bowers, Heid, Stevens, Williams); Nays — 0.




12. Resolution to Promote George Verfurth to the Mechanic Position- Mr. Williams — you’ll
have a note from his doctor regarding any restrictions? Fred — no restrictions, full time,
hoping for next week.

RESOLUTION # 202 - 25

Mr. Heid made a Motion to promote George Verfurth to the mechanic position and
moved its passage with a Second Motion from Mr. Williams. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes—5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

13. Resolution for Rental of Shoulder Machine
RESOLUTION # 203 — 25
Mr. Stevens made a Motion to approve the Highway Superintendent to rent a shoulder
machine and moved its passage with a Second Motion from Mr. Heid. With the
following Board Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean,
Bowers, Heid, Stevens, Williams); Nays — 0.

14. Board Discussion — New Occ Tax Application - Supervisor Bean —it’s pretty straight
forward and self-explanatory for the application; Ms. Bowers — there was concern and
confusion regarding the budget form; Mr. Heid - there would need to be a paper option
at Town Hall; Mr. Williams — not enough information. Floor Resolution to post the -
application on the Town Website paper copy with information on the drop down tabs.
Ms. Bowers — similar to what you all had before, just a drop down for the budget page.
RESOLUTION # 204 — 25
Mr. Stevens made a Motion to approve the new Occ Tax Application and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid, Stevens;
Nays — 0, Recuse — 1 (Williams ~ due to lack of information).

15. Danae Tucker — may want to schedule additional workshops do get through the whole-
budget. Must have Preliminary ready to go by October 21, 2025.
RESOLUTION # 205 - 25
Mr. Williams made a Motion to set Budget Workshops for October 7, 2025 at 6:00PM at
Tannery Pond and October 15, 2025 at 6:00PM at Tannery Pond and moved its passage
with a Second Motion from Ms. Bowers. With the following Board Members voting in
favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams);
Nays — 0.

16. Resolution to Close the Regular Board Meeting
RESOLUTION # 206 — 25
Ms. Bowers made a Motion to Close the Regular Town Board Meeting and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members voting
in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams);
Nays — 0.




17.

18.

19.

20.

21.

Executive Session — Town Board to call an Executive Session to discuss applicants for an
appointed position

RESOLUTION # 207 - 25

Ms. Bowers made a Motion for the Town Board to Enter into Executive Session and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nays — 0.

Supervisor Bean — The Board has agreed to interview 4 candidates for the Assessor
position; we will be setting a Special Town Board Meeting notification for interviews
later this week.

Resolution to Adjourn Executive Session
RESOLUTION # 208 — 25
Mr. Stevens made a Motion to Adjourn the Executive Session and moved its passage

with a Second Motion from Mr. Heid. With the following Board Members voting in

favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams);
Nays - 0.

Resolution to Return to Regular Meeting

RESOLUTION # 209 — 25

Mr. Stevens made a Motion to Return to the Regular Town Board Meeting and moved
its passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens,
Williams); Nays — 0.

Warrants

RESOLUTION # 210 -25

Ms. Bowers made a Motion to approve the Warrants and moved its passage with a
Second Motion from Mr. Heid. With the following Board Members voting in favor of the
Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams); Nays — 0.

GENERAL FUND: $ 10,273.88
HIGHWAY FUND: S 41536
COMPREHENSIVE PLAN: $ 12,943.41
WATER DISTRICT: $ 6,923.53
TRUST & AGENCY: S 1,141.56

TOTAL S 31,697.74

Committee Reports
Mr. Heid
¢ Not much since last meeting; will be scheduling a Highway Committee Meeting
e Solid waste —when Pete Hoskins gets back in Town
Ms. Bowers
e Not much to report.
Mr. Williams
e Parks — all improvements at Scout Hall with concrete work at two entrances;
looks good and much safer.



Sewer — making progress; picking up behind Town Hall towards the end of
September; on schedule within a couple of weeks; on budget, $145,000 in
contingency — had $840,000 in contingency; good shape, making progress;
laterals done next spring/summer; letters for hookup will go out; we’re working
on preliminary sewer operating budget — commissioning and operation will be
Cedarwood Environmental; it’s professional services, don’t think we need to bid;
Arthur Webb — where is the Bond? | asked about it a few meetings go — do we
have it; Supervisor Bean —I'll reach out to Town Attorney for the Bond
paperwork; Arthur Webb — cash need due to April billing and income; Mr.
Williams — working with the Bookkeeper, may need a loan to get it going.

Arnold Stevens

Senior Committee — moving forward with AARP grant, applications are out and
available; we’ve received 4 applications, hoping for about 10; project moving
forward; a group met with Sr. Center in Chestertown/Horicon, conversations re:
operations, will be discussing those items tomorrow at 10:00AM Sr. Committee
Meeting.

22. Privilege of the Floor

Kelly Nessle - I've been wondering how we can set up a structure, regular
schedule for people in the community to share ideas on projects going on and
input; future things, what'’s important to talk about; evolves into a prioritized
program; how do we do this? Something for the Board to think about on how to
solve the problems with community input.

Arthur Webb — | handed to the Board increases to the Sr. Exemption; it’s a good
thing to do; the Assessor indicated a .004 impact to go to $50,000.

23. Adjourn
RESOLUTION # 211 — 25

Mr. Heid made a Motion to Adjourn the Town Board Meeting at 8:28PM and moved its
passage with a Second Motion from Mr. Stevens. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes — 5 (Bean, Bowers, Heid, Stevens,
Williams); Nays — 0.

THE NEXT TOWN BOARD MEETING/BUDGET

WORKSHOP
WILL BE HELD ON
TUESDAY, SEPTEMBER 16, 2025 AT 6:00
AT TANNERY POND AND LIVE STREAM
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Johnsburg Emergency Squad
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DID YOU KNOW?

Johnsburg EMS is a private non-profit 501(c)(3)

corporation contracted by the Towns of Johnsburg
and Minerva to provide emergency care to the
residents and visitors of those districts. It also
covers residents in Chester, on the other side of the
Hudson, and gives mutual aid to our neighbors

when they need it.

Johnsburg EMS averages around 600 calls a year,
serving an area of about 370 square miles, 3,000
residents and many more visitors. More than 30%

of patients are over the age of 65.

Johnsburg EMS has a duty crew ready in the
building 24/7. Each duty crew is made up of one
EMT and one paramedic. A paramedic can provide
most of the same lifesaving procedures as an
Emergency Room. Becoming an EMT takes 180

hours of training. Becoming a paramedic takes 1,800

hours.

Budget Income:
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‘Donations
$60,000

In 2004, Johnsburg EMS began billing patients in
order to pay for EMTs and 1m.‘m_,:m&nm.. Since then
the squad has not missed a first nm_;_._.. But billing
patients doesn’t pay the whole m@wwﬂwrmmsm ready.
Most of our patients are on gmpmm&w%..m=.m _.s.m&nm_a.
which pay far less than our costs. The rest mm rma by

taxes, by Johnsburg and Minerva, and by donations.

JES 2025
Budget Expenses:
$1,002,000

Insurance

Employee !
Benefits > 5,000 g

$67,000,

All the towns in Warren County, our size and bigger,
have paid duty crews. All pay for management to run
their organizations. All now offer health insurance and
some form of retirement. Our EMS crews are
professional providers. Our equipment is state of the

art.



