October 21, 2025
Budget Workshop/Town Board Meeting - 6:00PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens - Absent
Paul Heid — Councilman Jean Comstock - Town Clerk

1. Pledge of Allegiance — Sterling Goodspeed

2. Presentation by ACOC — Susan Goodspeed; run primarily as a volunteer organization;
food pantry — open 2x monthly; regulated by USDA,; if from another town, we give them
a box of emergency food and sent to their town food pantry; average 200 local people
use the pantry; 22% seniors on fixed incomes, 29% children, 49% working adults; 3 days
of food provided; 98% in the TOJ; we do not get free food — all is paid for; get from the
Regional Food Bank in Albany, with a discount; 100% is paid for; $37,000 spent so far
this year. Weekend Backpack Program — during the school year 66 students this year;
meals for the weekends; summer food program —filling in that gap — 66-67 students this
summer; food picked up on Food Pantry Days; we work well with JCS; Ashleigh
Lawrence does a lot of great things at the school; clothing center — lightly used clothing;
free or a donation is accepted. Questions about our assets —we have an account with
the Adirondack Foundation —it’s an endowment, not large; checking account that we
pay bills from, $30,000 in that; $130,000 in other accounts; $40,000 just in food; we
have a building to maintain, it’s clean, it’s adequate, it’s old, but it’s not fancy; we need
to have money on hand for an emergency — food, building, etc. $15,000 we ask for from
the Town is what we look for from the Town, we’re not guaranteed money from other
sources. Jim Williams — application/screening — can that be used to further benefits for
the State, is it connected? Anita Abrams— no, a social worker can connect them; Jim
Williams —is there a nutritionist for the food that’s bought? Sue Goodspeed —we have
to follow USDA guidelines; Chris Heidrich — how do you get the summer kids their
meals? Sue Goodspeed — parents come on the Food Pantry Days; Bob Nessle — what is
the total budget? Sue Goodspeed —we have 1% time employee; Bob Nessle —where do
you get your money; Sue Goodspeed — grants, fundraisers, donations; endowments —
larger donations made some years ago; Bob Nessle - $15,000 is all the Town can give
you? Sue Goodspeed —that’s what we ask for. Anna Bowers —49% working adults?
Studies show that food insecurity issues; | know what that backpack program means to
the students at school. Patrick Hughes — instead of 2x monthly 1x weekly? Anita
Abrams — it would double our budget; | don’t believe it's needed; Sue — we're
supplemental, not their main source of food; Patrick Hughes — any other programs you’d
like to do? Sue Goodspeed —we’re volunteer, we don’t want to stretch ourselves;
shopping 1x weekly for 66 students is a lot of work; Sue Goodspeed — the volunteers
don’t get paid mileage, no company vehicle; Patrick Hughes— | checked your tax returns,
you have a lot of money on hand; two T-Bills - $130,000; endowments are different than
“reserve money”; Bob Nessle — what'’s the average family income in the Town of
Johnsburg; Art Webb — family of 4 is $25,000. Anna Bowers — Anita has set it up, it’s like
your grocery shopping; Anita Abrams — it gives people dignity; we ask some of the



recipients to volunteer and they do; Sue Goodspeed—- come see how we work and how
great our volunteers are; Bob Nessle —is Washington trying to push you out; Sue — we
don’t get grants from the Federal Government. Tony — do you have a relationship that
you could get others “soon to be expired”; Sue Goodspeed— no we don’t; Open Door
Mission does send a lot of food to area places.

Call the Town Board Meeting to Order — 7:22PM

Supervisor Comments —in 2023 — the Board was working on a Resolution, Geoff Konis
wanted to ask questions — he did not speak; re: the tearing down the water tower; Geoff
wanted to know if there was any lead paint involved since it was so old. | believe a
Town our size, government should be participatory — with that said, the last meeting
was a little tough, | am a fervent believer in the 1% Amendment; looking at some
interesting case law; the way we’re running these meetings is the best way to run the
Meeting; at the County — privilege of the floor at the beginning and at the end; in
speaking with Jean — we don’t have to do this, it’s a courtesy; save it for privilege of the
floor.

Resolution to Accept the Meeting Minutes from October 7, 2025

RESOLUTION # 251 -25

Ms. Bowers made a Motion to accept the Meeting Minutes from October 7, 2025 and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members present voting in favor of the Resolution, it is carried. Ayes — 4 (Bean, Bowers,
Heid, Williams); Nays - 0.

Resolution to Acknowledge Changes Between Tentative and Preliminary Budgets
RESOLUTION # 252 — 25

Mr. Heid made a Motion to acknowledge the changes between the Tentative and
Preliminary Budgets and moved its passage with a Second Motion from Mr. Williams.
With the following Board Members present voting in favor of the Resolution, it is
carried. Ayes— 4 (Bean, Bowers, Heid, Williams); Nays - 0.

Resolution to Set Public Hearing for Preliminary Budget

RESOLUTION # 253 - 25

Ms. Bowers made a Motion to set the Public Hearing for the Preliminary Budget on
Thursday, November 6, 2025 at 6:30PM prior to the Regular Town Board Meeting and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members present voting in favor of the Resolution, it is carried. Ayes — 4 (Bean, Bowers,
Heid, Williams); Nays - 0.

Resolution to Recognize the 2015 Ford F-350 Used by PPP as Surplus Equipment and
Authorize the Director of PPP to Sell at Public Auction

RESOLUTION # 254 - 25

Mr. Heid made a Motion to approve the 2015 Ford F-350 as surplus and authorizing the
Director of PPP to sell at public auction and moved its passage with a Second Motion
from Ms. Bowers. With the following Board Members present voting in favor of the
Resolution, it is carried. Ayes — 4 (Bean, Bowers, Heid, Williams); Nays - 0.




10.

11.
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13.

14.

Resolution to Award Fuel/Heating Contract — Mr. Williams, just a note this was the only
bid we received.

RESOLUTION # 255 - 25

Ms. Bowers made a Motion to approve awarding the Fuel/Heating contract to Main
Brothers Qil Co., Inc. and moved its passage with a Second Motion from Mr. Heid. With
the following Board Members present voting in favor of the Resolution, it is carried.
Ayes — 4 (Bean, Bowers, Heid, Williams); Nays - 0.

Resolution to Award Propane Contract

RESOLUTION # 256 — 25

Ms. Bowers made a Motion to approve awarding the propane contract to Superior Plus
Propane and moved its passage with a Second Motion from Mr. Williams. With the
following Board Members present voting in favor of the Resolution, it is carried. Ayes —
4 (Bean, Bowers, Heid, Williams); Nays - 0.

Resolution to Place Ads for Appointed Positions — Ms. Bowers — these are for one year
terms? Supervisor Bean —yes.

RESOLUTION # 257 — 25

Mr. Williams made a Motion to approve placing the ads for the Appointed Positions and
moved its passage with a Second Motion from Ms. Bowers. With the following Board
Members present voting in favor of the Resolution, it is carried. Ayes —4 (Bean, Bowers,
Heid, Williams); Nays - 0.

Supervisor’s Report — Supervisor Bean —the negative in the Comp Plan? Bookkeeper —|I
paid the last bill and | forgot to take it out of NYCLASS.

RESOLUTION # 258 — 25

Mr. Williams made a Motion to accept the Supervisor’s Report and moved its passage
with a Second Motion from Mr. Heid. With the following Board Members present voting
in favor of the Resolution, it is carried. Ayes — 4 (Bean, Bowers, Heid, Williams); Nays - 0.

Warrants

RESOLUTION # 259 — 25

Mr. Heid made a Motion to approve the Warrants and moved its passage with a Second
Motion from Ms. Bowers. With the following Board Members present voting in favor of
the Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid, Williams); Nays - 0.

Committee Reports

Mr. Heid

e Not much activity since last meeting. We'll have a Solid Waste Committee Meeting?
Pete Olesheski — if not a meeting at least a report; done with projects at the Transfer
Station; Mr. Heid — things are running smoothly from what I'm hearing.

Ms. Bowers

e TOJ CDC~ LCLGRPB to attend next meeting re: the NY forward grant; we have the
comp plan; nothing official; will go through. Jim Williams - What about Marketing?
We put $25,000 in the Marketing Plan and we haven’t done any marketing; Ms.
Bowers —we’re in a holding pattern with the work going on in Town: Mr. Williams —
should we hire a marketing person, | thought that’s what we were talking about; Ms.



Bowers —the conversation is working with the Tri-Town and having a marketing
person for that; | don’t think hiring someone individually for the Town is the
direction we should go in: Mr. Williams — North Warren Chamber — that person is no
longer there; Ms. Bowers — there are other people that work with the branding; Mr.
Williams ~ we need to not be tied to other Towns, we need to market our own
Town; Ms. Bowers — we have to pay to play with the Tri-Town; Kelly Nessle —the
Tri-Town initiative also makes us stronger in the County; they recognize we are as
strong or close to as strong as Lake George; we should support this effort as much as
possible; Supervisor Bean — | agree, we need to look at how we market Johnsburg;
we need to market something other than down-hill skiing. Ms. Bowers — I think
there can be a parallel path, while we can do some of our own marketing, we’ll need
to put some money in the pot for the three Towns; Mr. Williams — there’s nothing
parallel right now; Ms. Bowers —we’re almost dialed in and can bring something to
the Board; Supervisor Bean — can we get them to present? Ms. Bowers — yes, they
can talk about the process.

Kevin Bean

I sat down with Arnold, Pete and the County Administrator — as we got into the
conversation, we were looking for the County to provide us with some money for us
to provide meals; they offered us $10 per meal; it was not a very productive
meeting, very disappointing; kudos to Pete for crunching some numbers —if | can
confirm his numbers, re: operating the meal site from the County; slight opportunity
to get something done, they hold the purse strings; they would give us $10/per meal
to serve; Pete Olesheski — TOJ bears 100% of the cost of the meal site — utilities,
food, staff; average 6-8 people a day at the meal site, maybe home delivery as well;
$30,000 wouldn’t even start to cover the expenses; the equipment is owned by the
County; no further reduction or changes to what the County is providing to the
Town; leave the program as it is, we’re working on transportation, we put our
money towards programming; hopefully we can make a case to the County for more
money; not a good time to entertain a change, the burden to the tax payers would
be huge. Nancy Beaudin — | deliver meals, Warrensburg was too busy during Garage
Sale Weekend and we couldn’t deliver to Johnsburg; the person working with this is
about ready to quit — where will we be then? Supervisor Bean — | don’t have an
answer to that; it’s not from lack of trying; we want to take it over, they are making
it literally impossible for us to take it over; I’'m having someone look into how we can
work around this; Kelly Nessle — a budget to feed them for a year? $100,000 -
$300,000; Arthur Webb —it’s a larger scale at Lake Luzerne; the County provides
Lake Luzerne with a 9-12 worker; | sat in on the meeting for Office for the Aging —
very adamant that they will not change anything for the TOJ; Pete Olesheski — keep
things the way they are or take it over on the tax payers dime and they would give
us $10.00 per meal —that’s what our options were from the County meeting; why
would TOJ not get the same thing as Lake Luzerne? County stated —we’re not using
that model any longer, but they will continue to support Lake Luzerne.



Jim Williams

Sewer —tomorrow starts paving; repaired the majority of the sidewalks, will
continue to work on that; working on the contamination at the railroad; hits keep
coming — started digging for holding tanks, pulled up some tires, wire, car parts;
heavy smell of contaminated soil; DEC was called; it smells more like gasoline; no
contamination at the out flow; meeting again tomorrow with DEC to work on getting
tanks in.

ORDA — Kelly Nessle had asked how deep | dug into the ownership of Joe Minder
Lodge — from 2003 — gave an overview of this; please listen to the livestream for in-
depth details. Joe Minder Lodge is owned by ORDA; ORDA never received a water
bill, through no fault of their own, so they never paid; we have made that change,
current billing an move forward; State wanted us to back bill, we will not do that.
We will sit down as a Board and address the two bills that ORDA received; bill has
not been paid as of yet; we can’t re-levy the water on ORDA’s tax bill; we now have
the option of shutting off the water or we can go through the contract —a much
more dangerous move and we can give them a Notice of Default that would
terminate the contract; Ms. Bowers — attorney’s stated who owns the Joe Minder
Lodge? Supervisor Bean— ORDA; Glen Bruening stated that ORDA’s legal would
agree. Ms. Bowers —so I'm not aware of this conversation, is this what our legal
team says? Mr. Williams — once you accept service you accept the terms and
conditions; Mr. Williams — what as a Board do we want to do? Mr. Heid — what
other choices do we have? Kelly Nessle — can we offer them a discount? Supervisor
Bean —we’re not going back to charge them; Amy Sabattis - $100 per person per day
for a ticket — 8 tickets would pay this bill; Mr. Heid — any feedback from ORDA? Mr.
Williams — prove that they own Minder; Sterling Goodspeed — what Jim said is very
important, ownership of the building is secondary; the bill is what it is, and needs to
be paid; in 2008-2009 | was Supervisor to discuss the “closed pavilion”; myself, Mike
Pratt — Warren County Director of EDC — meeting; if you actually do a title search,
the Town still owns the building; TOJ entered into a use agreement with ORDA;
counsel for the Town and ORDA needs to occur re: the bill that is owed; the
intention all along, they had control and use of the building; don’t remember the
wording for the utilities. Mr. Williams —what’s our action? Ms. Bowers — keep
ownership thing separate; Mr. Heid — they need to be placed on notice, we have to
get this resolved; Ms. Bowers —issue of ownership is what’s holding it up; Jim
Williams — we have sent a bill in April and October; Candace Lomax — electricity was
billed to ORDA, the water bills were paid by the Town; Sterling Goodspeed- it may
be a misunderstanding of the word “utilities”; Ms. Bowers — could be as simple as a
phone call. Outcome of the phone call would indicate what we do.

ORDA — water testing was to be done; engineer needed to be there when the testing
was done; DEC stated pump and haul; gave ORDA this information; the tests took
place, the Town was not informed; tank pumped into the stormwater run-off; how
do we want to handle this? Lack of communication. | brought this up in a Zoom
meeting with ORDA and the Engineer; don’t know if the person was an ORDA
employee or a contractor; Ms. Bowers — who gave them permission to have this
done from ORDA? Pete Olesheski — did someone notify DEC about illegal dumping,
bad look for ORDA and the Town, we’re supposed to be managing the system; | can’t
be at the Park all the time - this really pisses me off; what happens when DEC shows



up and wants an explanation. Chris Heidrich —was DEC notified? Mr. Williams — not
yet; Supervisor Bean —we’re walking a tight rope; Mr. Williams —two options —
ORDA can self-report to DEC, or they can report the contractor; the TOJ should be
involved in all correspondence; Ms. Bowers — the whole Town Board; Mr. Williams —
why weren’t we notified that this was happening without notifying the Town? Mr.
Williams — we were not notified that helicopters were incoming with concrete, no
advance notice, some Town property was damaged; perpetual lack of
communication; it has repercussions. Arthur Webb — has ORDA responded at all?
Mr. Williams — they responded to last week’s Board Meeting; Supervisor Bean — |
can make it available at Town Hall; Mr. Williams — | mis-spoke it was a $50,000 bond,
not a $500,000 surety bond; Ms. Bowers — it may be a wording issue; Mr. Williams —
they did not pay the bond; our attorney said they are obligated; when we’re trying
to work with a partnership, going the legal route doesn’t work, ignoring obligations
doesn’t work. Supervisor Bean — | will make a few phone calls tomorrow morning;

e Zip line cutting — wants trees removed that could potentially fall on the zip line; Mr.
Williams — asked what they were cutting; non-committal on how wide they want to
cut; APA permit is very clear — Mr. Williams read the paperwork; nothing has been
marked or cut as of yet; we need to be very vigilant that the zip line is kept in the 24
foot parameter; just want to make all aware of this; the trees are Town property;
Mr. Heid — we should also insist that someone from the Town goes with the marking
of the trees, we don’t need another Whiteface incident; Ms. Bowers — when is the
start date? Mr. Williams — | don’t know; Patrick Hughes - in light of this new
information — would we be able to do a new contract with ORDA? Mr. Williams — |
don’t think giving the lodge to the Town is a productive route at this time; we’re
trying to work towards the partnership; communication needs to improve and there
needs to be mutual respect. Kelly Nessle — with the coming of the summer activities
—the contract or MOU — should be seriously re-vamped; need to protect the park.

¢ Highway — I have been down that way regularly, Fred has done a fantastic job of
cleaning everything up; bridge pieces will be used for item 4, cobb rock, materials
the Highway Department uses; great work to you and your guys Fred.

15. Privilege of the Floor

e Arthur Webb —thank you for your opening remarks; good news TP is having a
Veteran’s Day Concert 3-5, 11/9; Veteran’s van that comes 1x monthly, need to
work on this and leet people know about this.

e Seniors Committee — PO has worked hard on the home-fit program, almost done
with the home visits; Mr. Pearsall gave a $2,500 donation to ACOC to work with
the home-fit/Senior; the food pantry gave us the referrals for the seniors.

e Judy Brown — we raised all the money for the first shed; thank you to the Board
and the Pearsall foundation for the help on the second one; we have 20
volunteers; the donations are amazing, the generosity is wonderful; thank you
Supervisor for staining the new shed (he did the first one as well); thank you all
for everything.

e Pete Olesheski — the Johnsburg Youth Committee 5-8PM at Ski Bowl Park
Halloween Party, this Saturday; doing something for the teens in the area -
homecoming style masquerade ball Saturday 7-11PM here at TPC.



16. Motion to Adjourn

RESOLUTION # 260 — 25
Mr. Heid made a Motion to Adjourn the Town Board Meeting at 8:53PM and moved its

passage with a Second Motion from Ms. Bowers. With the following Board Members
present voting in favor of the Resolution, it is carried. Ayes —4 (Bean, Bowers, Heid,
Williams); Nays - 0.

Prepared by:
Jeam M. Comateck

Jean M. Comstock
Town Clerk

THE NEXT MEETING WILL BE A PUBLIC HEARING ON THE
PRELMINARY BUDGET ON THURSDAY, NOVEMBER 6, 2025 AT
6:30PM AT TANNERY POND AND VIA LIVESTREAM THE REGULAR
TOWN BOARD MEETING WILL IMMEDIATELY FOLLOW THE
PUBLIC HEARING



