October 7, 2025
Budget Workshop/Town Board Meeting - 6:00PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens - Councilman
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance —George Dunkley

2. Budget Workshop - the Board is meeting for a look at the budget to see where we’re at.
Going line by line to see where things are, where we left off. Please see the
audio/youtube video for specific discussions.

3. Tannery Pond Presentation — 2024 Annual Report available at TPC.

4. Supervisor Bean —Danae Tucker — accepted a position at the Town of Bolton as their
Bookkeeper; Supervsor Bean presented Danae with a flower arrangement from the
Town Board; thank you for your help over the last few years; congratulations and best
of luck, you will be missed.

5. Call the Town Board Meeting to Order at 7:05PM

6. Resolution to Accept the Meeting Minutes from September 16, 2025 —
RESOLUTION # 235 - 25
Ms. Bowers made a Motion to accept the Meeting Minutes from September 16, 2025
and moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bower, Heid,
Stevens, Williams).

7. Resolution to Adopt the 2026 Water Rates — Danae Tucker - only change is in
connection fees; these will be for the April 2026 billing. Ms. Bowers — how are we
getting this information to the public; Danae Tucker — new rates will be on the website
and as people pay their bills we can let them know; Bone Bayse — can | sit down and get
a clearer picture of the two separate bills — Supervisor — reach out to me.

RESOLUTION # 236 — 25

Ms. Bowers made a Motion to adopt the 2026 Water Rates and moved its passage with
a Second Motion from Mr. Williams. Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bower, Heid, Stevens,
Williams).




8. Resolution to Contract with Code Red - Supervisor Bean — Danae, Joann and | watched
webinar for emergency services. Ms. Bowers — Danae, thank you for getting this
together; who sends it out; Danae - it can have several administrators, we can restrict
and have multiple modules; it tracks to be sure messages were received; PPP can use it
and EMS can use it as well; looking to use it for as many opportunities as possible.
RESOLUTION # 237 - 25
Mr. Stevens made a Motion to approve the contract with Code Red and moved its
passage with a Second Motion from Mr. Heid. Mr. Heid. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes—5 (Bean, Bower, Heid,
Stevens, Williams).

9. Resolution to Replace the Existing Concrete Steps and Ramp Cap at Wevertown
Community Center
RESOLUTION # 238 — 25
Ms. Bowers made a Motion to approve replacing the concrete at Wevertown
Community Center and moved its passage with a Second Motion from Mr. Heid. Mr.
Heid. With the following Board Members voting in favor of the Resolution, it is carried.
Ayes — 5 (Bean, Bower, Heid, Stevens, Williams).

10. Resolution to Authorize the Purchase of New Truck for PPP and Authorize the
Bookkeeper to Make Necessary Budget Line Amendments for the Purchase; Supervisor
Bean — | sat down with Pete Olesheski last week, it’s a 10 year old truck, needs $10,000
worth of work, mostly electronic; moved some money around, budget neutral. Mr. Heid
what’s the delivery date? Pete Olesheski - it's on the lot, | can get it soon.

RESOLUTION # 239 — 25

Mr. Heid made a Motion to approve the purchase of a new truck for PPP and moved its
passage with a Second Motion from Ms. Bowers. Mr. Heid. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bower, Heid,
Stevens, Williams).

11. Resolution Authorizing the Purchase of New Decorative Holiday Street Lights for Main
Street Using ARPA Funds — Supervisor Bean — | want to see the Town look like Christmas
from December to March; Pete Olesheski — this was a response from public feedback
over the last few winters; continue south to Route 28; the new ones are LED’s; Mr.
Williams — can we make it more winter-themed, not just Christmas.

RESOLUTION # 240 — 25

Ms. Bowers made a Motion to approve purchasing new Holiday Street lights for Main
Street using ARPA funds and moved its passage with a Second Motion from Mr. Heid.
With the following Board Members voting in favor of the Resolution, it is carried. Ayes —
5 (Bean, Bower, Heid, Stevens, Williams).




12. Resolution Authorizing the Use of Occupancy Tax Funds to Stabilize and Replace the
Roof of the D&H Milk Cart at the North Creek Train Station — Supervisor Bean —it’s an
interesting piece of equipment; Pete Olesheski — 1904-1906 time frame; Ms. Bowers —
this will be done in phases, love that we’re fixing it up; Kelly Nessle — is this on the
premises now? Pete Olesheski —it’s not currently on the tracks, it’s covered due to roof
leaking.

RESOLUTION # 241 —25

Mr. Stevens made a Motion to approve the use of Occ Tax Funds to stabilize and replace
the roof of the D&H Milk Cart and moved its passage with a Second Motion from Ms.
Bowers. With the following Board Members voting in favor of the Resolution, it is
carried. Ayes —5 (Bean, Bower, Heid, Stevens, Williams).

13. Resolution to Appropriate Grant Funds for Senior Day — Pete Olesheski — this is just an
appropriation, housekeeping issue; making sure bookkeeping is correct.

RESOLUTION # 242 - 25

Mr. Williams made a Motion to approve the Grant Funds for Senior Day and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes -5 (Bean, Bower, Heid, Stevens,
Williams).

14. Resolution to Amend Resolution #186-25- Supervisor Bean —read Resolution
RESOLUTION # 243 — 25
Mr. Williams made a Motion to Amend Resolution #186-25 and moved its passage with
a Second Motion from Ms. Bowers. With the following Board Members voting in favor
of the Resolution, it is carried. Ayes —5 (Bean, Bower, Heid, Stevens, Williams).

15. Resolution to Accept the 284 Agreement from Highway Department —Mr. Williams —
worked with Fred on this over the last month or so; thank Fred for taking the time to put
in the detail and time; reviewed the work to be done; $439,000 total with 15%
contingency, remaining money for culverts and equipment; makes it very clear where
the funds are going.
‘RESOLUTION # 244 — 25
Mr. Williams made a Motion to accept the 284 Agreement from the Highway
Department and moved its passage with a Second Motion from Mr. Heid. With the
following Board Members voting in favor of the Resolution, it is carried. Ayes—S5 (Bean,
Bower, Heid, Stevens, Williams).

16. Resolution to Authorize Rehiring Ken Mulvey — Mr. Williams - it’s important to point out
he’ll be returning at his rate of pay and time; 400 hours of sick/personal time will not be
returned.

RESOLUTION # 245 - 25

Mr. Stevens made a Motion to approve hiring Ken Mulvey back at the Highway
Department and moved its passage with a Second Motion from Mr. Heid. With the
following Board Members voting in favor of the Resolution, it is carried. Ayes—5 (Bean,
Bower, Heid, Stevens, Williams).




17. Resolution for a 30-day Waiver for Hudson Hollow Hops, Inc. (The Loon) for Expediting
Liquor License —~ Ms. Bowers — this is exciting; Mr. Williams — great addition to the Town.
RESOLUTION # 246 — 25
Mr. Stevens made a Motion to approve the 30-day waiver for Hudson Hollow Hops, Inc.
and moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bower, Heid,
Stevens, Williams).

18. Board Discussion — Senior Exemption and Persons with Disabilities - Supervisor Bean -
was on the phone with attorneys today; they are putting together Local Laws for both;
in place after public hearing; Mr. Williams — town has to take some options, any idea
what the Local Law will look like? Supervisor Bean —looked at Queensbury’s and had
the attorney look at that as well; Mr. Williams — there is a sliding scale, contrary to Thom
Randall’s article; Supervisor Bean - sliding scale is what we should go with; Mr. Williams
— write the law matching the State’s; the other part we have to keep in mind with sliding
scale — economics are different here than a larger County, going with a sliding scale
inflates that even more, this needs to be discussed; the other things we need to weigh
in on is how income is determined — IRA’s, gross adjusted income on income tax; we
need to be smart and thoughtful about how we do this; go off the federal gross income;
persons with disabilities as well; Mr. Stevens Sr. Committee met on 10/1/25 — created a
letter for recommendations — read letter; Supervisor Bean —we’ll get the Local Laws and
re view.

19. Warrants— PH/AB
RESOLUTION # 247 - 25
Mr. Heid made a Motion to accept the Warrants and moved its passage with a Second
Motion from Ms. Bowers. With the following Board Members voting in favor of the
Resolution, it is carried. Ayes —5 (Bean, Bower, Heid, Stevens, Williams).

GENERAL FUND: $ 50,822.07
HIGHWAY FUND: S 18,413.18
SEWER DISTRICT PROJECT S 150.00
LIBRARY FUND: S 4,534.36
WATER DISTRICT: S 2,947.44
TRUST & AGENCY: S 1,258.52

TOTAL S 78,125.57

20. Committee Reports
Mr. Heid

¢ Spoke with Pete Olesheski — postponed meeting, not much to discuss. Things
are doing well financially at the transfer station; Pete Olesheski — things are
going well; we've done some minor improvements, have tire storage, scrap
metal - $3,000 ytd; going in right direction; always more to do; next challenge —
looking at recycling; Mr. Horvath has some information on glass recycling; this is
where our focus will be for the next few months; there will be another County
Manager’s Meeting, | will plan to attend this; great networking opportunity; we
can brag about how well we’re doing.



Ms. Bowers

e Nothing new to report

Jim Williams

Sewer — encountered a minor problem with contaminated soil down at the Train
Station; $500,000 in contingency; we could potentially put a new claim in on the old
claim. Ms. Bowers — claim for reimbursement? Mr. Williams — NYS; Ms. Bowers -
$500,000 enough? Mr. Williams — if we had to do all the work, it would be close;
Beth Maher — how did you know it was a problem; Mr. Williams — it was oily and
black; test dig done; Geoff Konis — is the County helping? Supervisor Bean —it’s
owned by town and county; Mr. Williams —there will be a smell down there as it is
being cleaned up, it requires a special driving permit; hauling to store it creates its
own set of problems; Tony — is contamination just restricted to that trench area?
Supervisor Bean — not sure at this point, depends on what they dig up; in the end the
State and DEC will make the decision to dig it all up; Tony — Owens House? Mr.
Williams — waiting for final assessment;

Posting re: ORDA’s lodge; | don’t normally respond to Facebook posts, but
something that was posted did not state actual facts; water at lodge in 2024; ORDA
is typically a self-permitting agency, not through Town; we got them the appropriate
water application; 2 taps into the water system; there was a connection fee,
inspection fees, etc; once their connection fee was paid we did the agreement;
ORDA was given preliminary approval to hook-in; other engineering costs associated
with this; they wanted to do a test to the fire suppression system; no water was
never turned off; our lawyers contacted their lawyers re: billing to keep water on for
fire suppression system; eventually ORDA put half of the bill in an escrow account;
their water is on and the fire suppression system is up and running; JW — water to
Joe Minder Lodge — what is the plan for Joe Minder Lodge; who owns it? Built by
ORDA and owned by ORDA; the Town has never gotten a CO, building permit, etc.
for Joe Minder Lodge; 5/1 — 10/31 annually; read additional parts of the Agreement;
ORDA is now disputing who owns Joe Minder Lodge; utilities to Joe Minder Lodge -
ORDA will be responsible for all utilities; water is a utility, Joe Minder Lodge uses
water; no has read or enforced the contracts; the Town is not holding up the
opening of the Lodge; they could be open independently on their own now; they
walked away from the agreement; Bone —this is a lie; Ms. Bowers —can | make a
comment? Mr. Williams — can | finish my committee report? Mr. Williams — is the
Town holding up the opening of the Lodge? No —we are working on the sewer
system. The question that you need to ask is the zip coaster bringing people to
town; it has seen delays and is not open yet; 1996 easement between the town and
ORDA through DEC; this was a temporary easement, need to be made permanent
after the completion of the project or 5 years; the easement had never been made
permanent and was not attached to any deed; | brought this to ORDA and we
discussed with them; a lot has changed since 1996; the easement is still outstanding;
at the end of the day the Town has tried to operate in good faith with ORDA but we
will continue to run on good faith; sewer and water — ORDA should not be treated
any differently than any other water/sewer district individual. Mr. Williams — does
that answer your questions Mr. Webb. Ms. Bowers —what did ORDA pay.to hook
up? Mr. Williams - $20,000. Ms. Bowers — | want to make it very clear that | was not
included in any conversations with ORDA, it is 5 people sitting here making



decisions; this all came to my attention when we received the notice from our
attorneys; it was not a “we” conversation, | did not vote or have a say in any of this?
Beth Maher —were any other Board Members included? Supervisor Bean — it was
with Mr. Williams, myself and our attorneys; Ms. Bowers — this is very distressing to
me; Mr. Stevens — | thank Ms. Bowers for her comments, ditto on my end; Sue
Hitchcock — that’s why we have legal counsel, that’s what you listen to; Amy
Sabattis — does Jim have knowledge of what happens on the Marketing committee?
Ms. Bowers — large decisions re: the Town should have full Board discussion; Amy
Sabattis — | commend Jim for all he’s done with this and he’s not taking a dime; |
knew what was going on from the committee reports; Geoff Konis —reporting back
to the Town, clear and articulate, information and facts as a committee member -
he’s done a great job; I'm completely comfortable with what he’s done. Pete
Hoskins — have a pretty good sense of what Board Members should know and be
hearing; it was a surprise tonight that work has been done for years; Mr. Heid — I've
let Mr. Williams take care of this; always been given the information I've asked for;
Pete Hoskins — just telling you what it looks like from the public; Kelly Nessle — what
is the Front Street Development? Mr. Williams — you’d have to ask Front Street;
ORDA doesn’t deal with private homeowners; we’ve tried not to air this dirty
laundry; there are things we can negotiate on; it is not a partnership and that’s what
we’re looking for. Kelly Nessle — how efficient was your research on Joe Minder
Lodge? When Mr. Goodspeed was supervisor, the town put money into it, ORDA
built it; KB —we do not maintain it or pay the utilities; Mr. Webb — hope your
presentation wasn’t directed at me, just want to be sure the Town has all facts and
present all information available to all. Can ORDA respond in writing to this
information; no information in the minutes since 2024 or any committee reports
available; it’s important to bring together both parties; Pete Hoskin — there needs to
be a common understanding of the facts; the whole Board does not understand it
all; Bruce Dunkley — am | hearing that ORDA’s Board come to talk to our Board —
negotiations publicly between the Boards — | don’t know that that’s feasible; KB —
when this was going on | reached out to Bone, | said let’s let the legal folks work it
out; I don’t want to air dirty laundry in public; we’re not trying to make this ugly,
that was not the intention; Donna Welch — have you thought about a mediator in
this situation; Mr. Williams — when was the bill sent; Danae — April; Mr. Williams —
when did we hear from ORDA? Supervisor Bean — about 6-7 weeks ago.

21. Executive Session — Matters Regarding Personnel
RESOLUTION # 248 — 25
Ms. Bowers made a Motion at 8:40PM to enter into Executive Session and moved its
passage with a Secon Motion from Mr. Heid. With the following Board Members voting
in favor of the Resolution, it is carried. Ayes—5 (Bean, Bower, Heid, Stevens, Williams).

Supervisor Bean - ACTION TAKEN in EXECUTIVE SESSION: We are going to make an
offer to David Galarneau for the Assessor position; we will wait for his acceptance.



22.

23.

24,

Adjourn Executive Session

RESOLUTION # 249 - 25

Ms. Bowers made a Motion to adjourn the Executive Session at 9:00PM and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bower, Heid, Stevens,
Williams).

Privilege of the Floor

Bob Nessle — can we learn about this person? Does he live in Town? Supervisor Bean —
he does not; Bob Nessle — well that should work out well. Supervisor Bean - he’d like to
do presentations for the Town as well.

Motion to Adjourn
RESOLUTION # 250 — 25
Mr. Williams made a Motion to Adjourn the Town Board Meeting at 9:03PM and moved

its passage with a Second Motion from Ms. Bowers. With the following Members voting
in favor of the Resolution, it is carried. Ayes — (Bean, Bowers, Heid, Stevens, Williams).

Prepared by:
Jean M. Cematock

Jean M. Comstock
Town Clerk

THE NEXT TOWN BOARD MEETING WILL BE
HELD ON TUESDAY, OCTOBER 21, 2025 AT
7:00PM AT TANNERY POND AND VIA
LIVESTREAM



