Department of Public Property & Programs —
2026 Budget Narrative:

Across all of my departmental budget lines, which includes the repair, maintenance and
operation of town buildings, parks, cemeteries, sidewalks and the Transfer Station, as well
as programming for youth and seniors, and the coordination of town-wide events, my goal
for 2026 is to present a budget that is overall flat, while continuing to improve our
facilities and increase both our recreational opportunities and public services. The
proposed budget for 2026, has a grand total of $986,324 and expects continued strong
revenue from the Transfer Station.

As | enter my third full year at the helm of the Department of Public Property & Programs, |
continue to assess and prioritize the Town’s needs with regard to buildings, parks, the
Transfer Station and our public services. Over the past two years, several one-time budget
additions have positioned the department well as we enter 2026, so for next year, | will
again seek to reallocate a portion of the previously budgeted funding to areas of greater
need. The largest areas of increase for 2026 would be Buildings Contractual and Programs
for the Aging. For the Buildings division, it is necessary to budget for the addition of sewer
fees for Town properties falling within the newly formed/built district, as well as set aside
funding for repaving the Town Hall and Sodom Scout Hall parking lots. With regard to
Programs for the Aging, the Johnsburg Seniors Committee has asked my department to
address the major issue of transportation for the senior residents of our community and the
hope is to enter into a contractual arrangement with a local transportation company to
offer a regular year-round service.

Through the preparation of this budget, | have worked hard to provide a realistic list of
necessary equipment that each portion of the department would need in 2026, as well as
contractual cost estimates for the various projects that | would like to see completed.
Among the proposed contractual requests for next year, | hope to address an aging heating
system at Wevertown Hall and look to restore the basement level of the building to a usable
public space. | also hope to begin necessary upgrades to the HVAC system at Tannery Pond
Community Center.

The proposed budget will continue to support three full-time Parks and two full-time
Buildings positions, as well as a full-time Transfer Station Attendant, a full-time seasonal
Parks position, a part-time seasonal cemetery maintenance position and a part-time year-
round Transfer Station laborer position. The proposed budget includes a 4% payroll
increase for all hourly departmental positions, which matches the increase contractually
promised to Highway Department employees, as well as increases the number of summer



youth program staff from three counselors to four, which will allow our program to expand
and serve more local children. Staffing at this level would not only ensure that regular
maintenance is kept up with, but the department can continue to take a proactive
approach to managing our town properties.

On the revenue side of things, several minor changes have been made, in order to present a
more accurate and realistic picture of anticipated revenues, but the total amount of
revenue expected in 2026 remains the same as it was in 2025. | feel that it is important to
state, that the largest portion of all anticipated revenue for the department is tied to the
operation of the Transfer Station and the collection/disposal of both household trash and
construction debris, which we began charging 15 cents per pound forin 2025. An
administrative change in scrap metal management has also helped to increase revenues
slightly in that area and together, all of the changes made in 2025 have greatly helped to
offset the annual operational costs of the Transfer Station and reduce the tax burden felt by
all town residents.

This proposed budget for 2026 has been prepared carefully and with great consideration for
the overall financial well being of the Town and its residents. Attempts have been made to
provide a realistic picture of my department’s needs and | have strived to eliminate waste
where possible. The attached supporting documents may help to better understand how
the proposed budget calculations were made. Although it would be possible to selectively
reduce my departmental spending for next year, | feel it could be at the sacrifice of long-
term goals envisioned for our town’s public property and programs. Thank you for
considering these important budgetary requests and for your continued support of the
Department of Public Property & Programs.
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Department of Public Property & Programs

2026 Budget

Personnel
Equipment
Contractual

Tannery Pond Contractual
Tannery Pond Lease
Wevertown

Contractual

Contractual

Personnel
Equipment
Contractual

Personnel
Equipment
Contractual

UHTA Bike Trail Maintenance
Johnsburg Park {Garage Parcel}

Contractual

Personnel

2025 Adopted
$97,668.00
$10,000.00

$148,000.00
$255,668.00
$50,000.00
$66,000.00
$27,000.00
$143,000.00

$398,668.00

2025 Adopted
$4,000.00

$4,000.00

2025 Adopted
$1,980.00

$1,980.00

2025 Adopted

$6,000.00

$6,000.00

2025 Adopted
$153,908.00
$55,000.00
$115,000.00

$323,908.00

$5,000.00
$10,000.00

$15,000.00

$338,908.00

2025 Amended

2025 Amended
$7,980.00

$7,980.00

2025 Amended

$61,493.00

$345,401.00

2026 Request
$102,415.00
$10,000.00
$186,500.00
$298,915.00
$50,000.00
$58,080.00
$30,750.00
$138,830.00

$437,745.00

2026 Request
$8,000.00

$8,000.00

2026 Request
$2,000.00

$2,000.00

2026 Request
$0.00
$0.00

$25,000.00

$25,000.00

2026 Reguest
$160,825.00
$15,000.00
$118,500.00

$294,325.00

$0.00
$10,000.00

$10,000.00

$304,325.00

2025Adopted 2025 Amended = 2026 Request

$0.00

$0.00

2025 Adopted 2025 Amended 2026 Request

$18,592.00

$21,705.00

Change
$43,247.00

Change
$39,077.00

Change
$4,000.00

$20.00

Change
$19,000.00

Change
-$29,583.00

Change
-$5,000.00

Change
-$34,583.00

$0.00

16.9

9.8

100

1.0

316.7

9.1

-33.3

-10.2
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0.4 Contractual $7,000.00 - $7,000.00
Change %
Total: $25,592.00 $28,705.00 $3,113.00 12.2
0.41 Youth Programs Recreation Fees $5,000.00 $12,000.00 $7,000.00
Total: $5,000.00 $7,000.00
Change %
Total Youth Programs: $30,592.00 $37,592.00 $35,705.00 $5,113.00 16.7
A7989 - Other Culture & Recreation 2025 Adopted 2025 Amended 2026 Request
0.4 Contractual $6,000.00 - $7,000.00
Change %
Tatal Other Culture & Recreation: $6,000.00 $7,000.00 $1,000.00 16.7
AB090 - Environmental Control 2025 Adopted 2025 Amended 2026 Request
0.1 Personnel - - $0.00
0.4 Contractual $20,000.00 - $14,000.00
Change %
Total Environmental Control: $20,000.00 $14,000.00 -$6,000.00 -30
A8160 - Refuse & Garbage 2025 Adapted 2025 Amended 2026 Request
0.1 Personnel $59,488.00 $67,060.00
0.2 Equipment $22,500.00 $9,000.00
0.4 Contractual $90,000.00 $68,000.00
Change %
Total Refuse & Garbage: $171,988.00 $144,060.00 -$27,928.00 -16.2
A8510 - Community Beautificatlon 2025 Adopted 2025 Amended 2026 Request
0.4 Contractual $0.00
Change %
Total Community Beautification: - $0.00 $0.00 0
AB810 - Cemetery
0.1 Personnel $6,720.00 $6,989.00
0.2 Equipment . - $0.00
0.4 Contractual $1,500.00 - $1,500.00
Change %
Total Cemetery: $8,220.00 $8,489.00 $269.00 3.3
Department Totals: 2025 Adopted 2025 Amended 2026 Request Change %
{From Adopted)
$986,356.00 $1,003,829.00 $986,324.00 -$32.00 0.0




Department of Public Property & Programs - 2026 Equipment:

A1620 - Buildings

0.2
Chest Freezer for Minder
Commercial Ice Maker
New Beach Bathroom Toilets
Misc. Small Tools/Equip

Buildings Equipment Total:

A7110 - Parks
0.2
Chevy 2500 with Plow (Replace 2015 F-350)
Disc Golf Tee Pad Materials
Park Picnic Tables
Misc. Small Tools/Equip

Parks Equipment Total:

A8160 - Refuse & Garbage

0.2
{2) 20' Shipping Containers
Misc. Small Tools/Equip

Parks Equipment Total:

2025 2026
- $1,500.00
- $2,000.00

- $2,500.00
$3,000.00  $4,000.00

$10,000.00 $10,000.00

- $10,000.00
$1,000.00  $1,000.00
$3,000.00  $4,000.00

$55,000.00 $15,000.00

2025 = 2026

- $6,000.00

$2,500.00  $3,000.00

$22,500.00 $9,000.00



Department of Public Property & Programs - 2026 Contractual:

A1620.4 - Buildi
0.4

Main Care and Superior Propane (Heating)

National Grid

Slic & Frontier

Contractors (Madden, Overhead Door, etc.)

Town Hall Copier

Repair/Maintenance Supplies (Braley & TC)

AnnualInspections (Fire & Security, etc.)

Water Rents

Cleaning Supplies

Gas/Diesel Fuel

Septic Pumping and Portable Toilets

Sewer Fees

Paving Town Hall & Scout Hall Parking Lots

Concrete Repairs at Sodom Scout Hall

Painting at Kellogg Building

Total:
.41 (TPC Maintenance & Repair)
Contractors (Madden, Overhead Door, etc.)

Carpet Cleaning (2x)
Misc. Repairs

Total:

.42 (TPC Lease Payment)

.43 (Wevertown)
Main Care (Heating)
National Grid
Contractors (Madden, Overhead Door, etc.)
Repair/Maintenance Supplies (Braley & TC)
Annual Inspections (Fire & Security, etc.)
Cleaning Supplies
Concrete Repairs- Front Steps/Ramp

Total:

Buildings Contractual Total:

2025

$48,000.00
$25,000.00
$9,000.00
$15,000.00
$3,000.00
$15,000.00
$5,000.00
$3,000.00
$5,000.00
$3,500.00
$1,500.00

$5,000.00
$10,000.00

2026

$48,000.00
$25,000.00
$9,000.00
$15,000.00
$3,000.00
$15,000.00
$5,000.00
$4,000.00
$5,000.00
$3,500.00
$2,500.00
$16,500.00
$35,000.00

$148,000.00 $186,500.00

$50,000.00

$66,000.00

$7,000.00
$2,500.00
$1,000.00
$500.00
$500.00
$500.00
$15,000.00

$27,000.00

$50,000.00

$40,000.00 *HVAC - replace unit
$6,000.00 *Clean 2 times

$4,000.00

$50,000.00

$58,080.00

$7,000.00
$2,500.00

$15,000.00 *Furnace
$5,000.00 *Basement

$500.00
$750.00

$30,750.00

$291,000.00 $325,330.00



Department of Public Property & Programs - 2026 Contractual:

A7110 - Parks
0.4
Gas/Diesel Fuel
Park Repair Supplies
Vehicle/Equip Repair/Maintenance
Fields
Playgrounds
Celt Phones
Office Supplies
Contractor (Volt, Jim Jones, Cedarwood, etc.)
ltem 4 and Stone
Event Advertising
Special Events (4th of July, Line Dancing, Lights On)
Paving of Riverfront RR Crossing

Total:

41 (UHTA)

.42 (Johnsburg Garage)

Buildings Contractual Total:

2025

$15,000.00
$25,000.00
$15,000.00
$6,000.00
$15,000.00
$1,000.00
$2,500.00
$15,000.00
$2,000.00
$3,500.00
$10,000.00
$5,000.00

2026

$15,000.00
$25,000.00
$15,000.00
$6,000.00
$15,000.00
$1,000.00
$2,500.00
$15,000.00
$2,000.00
$3,500.00
$10,000.00
$8,500.00

$115,000.00 $118,500.00
$5,000.00 $0.00 *Occ Tax Set Aside

$10,000.00 $10,000.00

$130,000.00 $128,500.00



Department of Public Property & Programs - 2026 Contractual:

A8160 - Refuse & Garbage

0.4
Hauling & Disposal of Trash/C&D
Supplies - printer paper, office supplies
Contractors - Amp Electric, etc.

Refuse & Garbage Contractual Totat:

2025 2026
$75,000.00 $60,000.00

$5,000.00  $5,000.00
$10,000.00  $3,000.00

$90,000.00 $68,000.00



Department of Public Property & Programs

2 B
Revenue Code Description
A2001 Ski Bowl
A2089 Other Cultural & Rec
A2130 Refuse & Garbage Charges
A2170 Dog Park Revenue
A2351 Programs for Aging, Other
A2376 Refuse & Garbage Other
A2650 Scrap Metal
A2651 Sale Recyclables
A2655 Sales, Other
A2665 Sale of Equipment
A3772 Programs for Aging
A3820 Youth Programs

Total Department Revenue:

t

2023

$0.00
$11,000.00
$60,000.00
$0.00
$0.00
$100.00
$1,500.00
$2,500.00
$150,000.00
$0.00
$1,500.00

$226,600.00

2024

$4,000.00
$8,000.00
$50,000.00
$500.00
$5,000.00
$100.00
$1,500.00
$500.00
$500.00
$5,000.00
$10,000.00

$85,100.00

2025

$4,000.00
$6,000.00
$89,500.00
$0.00
$5,000.00
$0.00
$1,500.00
$500.00
$500.00
$500.00
$5,000.00

$112,500.00

Projected
2026

$2,500.00
$3,000.00
$92,000.00
$0.00
$5,000.00
$0.00
$3,000.00
$0.00
$1,000.00
$500.00
$500.00
$5,000.00

$112,500.00



