November 6, 2025
Public Hearing/ Town Board Meeting - 6:30PM
Tannery Pond

In Attendance: Kevin Bean — Supervisor Jim Williams — Councilman
Anna Bowers — Councilwoman Arnold Stevens — Councilman
Paul Heid — Councilman Jean Comstock — Town Clerk

1. Pledge of Allegiance — Matt Parobeck

2. Open Public Hearing — at 6:31PM - Questions and or concerns from the public please
address the Board now; Gerry Harris— a summarization of changes? Resolution was
done with changes at the October 21, 2025 Board Meeting. Gerry Harris — any other
changes since then? Supervisor Bean —no. Bruce Dunkley —tax increase? Supervisor
Bean — 2.7%; Bruce Dunkley- est. of $431,305; Danae Tucker — that’s what you’re using
to offset the budget, it is a real number. Supervisor Bean — any other Budget questions?
Mindy Preuninger— estimated revenue? Danae Tucker — numbers from Cedarwood
Engineering; | need to see the fee schedule, how is it structured, are we collecting for
the debt service. Bruce Dunkley — where would the loan come from? Danae Tucker-
potentially the bank; the Board would have to make some decisions. Close the Public
Hearing at 6:40PM.

Supervisor Bean — before we get started, people are well aware of the Election
outcome; a full manual recount will be done. | got this information from Board Of
Elections today. They will certify the election by November 29, 2025.

3. Resolution to Accept the Meeting Minutes from October 21, 2025
RESOLUTION #261 — 25
Ms. Bowers made a Motion to Accept the Meeting Minutes from October 21, 2025 and
moved its passage with a Second Motion from Mr. Heid. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nay — 0.

4. Resolution to Approve Road Salt Purchase on State Contract for the Highway
Department for the 2025-2026 Winter Season
RESOLUTION # 262 — 25
Mr. Stevens made a Motion to approve the purchase of road salt and moved its passage
with a Second Motion from Mr. Heid. With the following Board Members voting in
favor of the Resolution, it is carried. Ayes — 5 (Bean, Bowers, Heid, Stevens, Williams);
Nay —-0.

5. Resolution to Place an Ad for Open Planning Board Seat
RESOLUTION # 263 — 25
Mr. Williams made a Motion to approve placing an ad for the open Planning Board Seat
and moved its passage with a Second Motion from Mr. Heid. With the following Board




Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nay - 0.

Resolution for a 30-Day Waiver for While Away ADK LLC dba Timber & Thyme Liquor
License. Mr. Williams —the only concern | have is that this is the first business on Town
Property — need to be sure to have a copy liability/liquor insurance and make sure the
Town is listed as an additionally insured.

RESOLUTION # 264 — 25

Mr. Heid made a Motion to approve the 30-day Waiver for the While Away ADK LLC dba
Timber & Thyme liquor license and moved its passage with a Second Motion from Ms.
Bowers. With the following Board Members voting in favor of the Resolution, it is
carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams); Nay — 0.

Resolution to Accept the Memo of Understanding (MOU) for ORDA’s Hold & Haul
Agreement — Supervisor Bean — Jim Williams and | had a discussion prior to meeting; Mr.
Williams — all Board Members saw the drafts; ORDA responsible for paying Town
engineering fees — this provision was taken out as of late this afternoon; bill already paid
for engineering fees that ORDA does not want to pay for, wanted this removed from the
MOU. Taking the fees out of the MOU — we’re assuming the responsibility for this bill as
opposed to ORDA assuming responsibility for this bill; Supervisor Bean — per
conversation with Town Counsel | thought it was for engineering fees moving forward,
not work that has already been done; taking on an additional $4,000 is not something
we want to start out with; Ms. Bowers —that sounds like something we need to look at;
Supervisor Bean — go with initial draft sent out on November 4, 2025; Ms. Bowers —
everything else is the same? Supervisor Bean — yes; Mr. Williams — we need to pass an
MOU for them to stay on schedule; “amend to the 11/4/25 MOU with engineering fees
included”. All contaminated soil was removed as of today — we’re still on schedule;
amend to include engineering fees that have already been billed; JW — there should not
be any additional hold & haul fees. Ashley Walden - It should be noted that there will
be an unknown amount of money - est. $100,000 - $200,000 that is not in the MOU; the
delays in the project are not in the agreement. No hard and fast commitment as to
when the project will be online; this is being done in good faith; nothing in the MOU
that there will ever be an end to the hold & haul agreement; Mr. Williams — the Town
system will eliminate the hold & haul; Ashley Walden — there’s not a completion date
available.

RESOLUTION #265 — 25

Mr. Stevens made a Motion to approve the November 4, 2025 MOU with the
Engineering Fees included and moved its passage with a Second Motion from Mr. Heid.
With the following Board Members voting in favor of the Resolution, it is carried. Ayes —
5 (Bean, Bowers, Heid, Stevens, Williams); Nay — 0.

Executive Session — Supervisor Bean — it was brought to our attention earlier today by
Town Attorney re: a Town Legal Matter that needs to be reviewed in Executive Session.
RESOLUTION #266 — 25

Ms. Bowers made a Motion to enter into Executive Session at 7:01PM and moved its
passage with a Second Motion from Mr. Heid With the following Board Members voting




10.

in favor of the Resolution, it is carried. Ayes — 5 (Bean, Bowers, Heid, Stevens, Williams);
Nay -0.

RESOLUTION # 267 — 25

Ms. Bowers made a Motion to Adjourn the Executive Session at 7:12PM and moved its
passage with a Second Motion from Mr. Heid. With the following Board Members voting
in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams);
Nay - 0.

Supervisor Bean noted — no action taken was taken in Executive Session.

Warrants

RESOLUTION # 268 — 25

Ms. Bowers made a Motion to approve the Warrants and moved its passage with a
Second Motion from Mr. Heid. With the following Board Members voting in favor of the
Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid, Stevens, Williams); Nay — 0.

GENERAL FUND: S 39,568.95
HIGHWAY FUND: S 22,134.79
SEWER DISTRICT PROJECT S 3,170.31
LIBRARY FUND: S 2,449.20
WATER DISTRICT: S 2,098.94
TRUST & AGENCY: S 1,141.56

TOTAL S 70,563,75

Committee Reports

Mr. Heid

e Not much going on since last meeting; Solid Waste Meeting is planned before the
next Board Meeting

Ms. Bowers

e Marketing Committee — working on getting a date/time together to give the
Community and Town Board an update

¢ Child Care committee — needs survey, evaluating some potential facility locations.

Jim Williams

e Sewer progressing; shared all e-mails with DEC and the Board; remediation behind
Town Hall completed; got last tank into the ground; busy welding; Construction
Meeting tomorrow morning; parts for tanks need to be ordered.

e Read Monthly Report from Pete Olesheski. Pete and his crew doing a great job. Pete
Olesheski - carpets were just cleaned at TPC.

Arnold Stevens

e Senior Committee met yesterday; a few items on the agenda; update on the Home-
Fit program (approx. 6 homes); we have established a sub-committee Kim Smith
heading up this committee; keep your eyes open on these things; newsletter — direct
mailing potential, hopefully starting January 2026. Exemptions —in the hands of our
attorneys, hope to get something on this ASAP; transportation — hoping for some
good information for seniors transportation for January 2026.
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Paul Heid — trying to get snowmobile trails to connect through the Town; we met with
the Thurman Connection; Jake Gaechter — it won’t be difficult to do; Mr. Heid - looking
for some town people to help out — reach out to myself or Nate Thomas at Thurman
Connection. Jane Peter — 15 years ago was the last time it came through — it would be a
huge economic impact; Mr. Heid — it would become part of the State system; Geoff
Konis — a couple private landowners willing to talk about going across their property.

Privilege of the Floor

e Judy Brown — very upsetting with the conflict between ORDA and the Town; ORDA
offers a lot - free season passes and reduced lessons; residential passes; Minder
Lodge painted by Gore; sound systems for Waynestock; many other things as well;
communication is bad and I'd love to see that change; let’s work together, it could
be fun.

e Matt Parobeck — thank everyone that voted for me — looking forward to working
with the Board and doing what's right for the community.

e Nancy Beaudin — follow up on what Judy said; I've lived here since | was 3 years old, |
love the Town; worked at Gore in 1980, excited when snowmaking was coming into
play; 45 years later we're still on the verge, let’s stop squelching the ideas and let’s
try to work together.

e Jake Gaechter — sewer district people got together, gave a list of
questions/concerns; meeting on Monday, November 10, 2025 at 6:00PM with
community members as well as Board Members here at Tannery Pond.

Motion to Adjourn

RESOLUTION #269 —- 25

Mr. Heid made a Motion to Adjourn the Regular Town Board Meeting at 7:32PM and

moved its passage with a Second Motion from Ms. Bowers. With the following Board
Members voting in favor of the Resolution, it is carried. Ayes —5 (Bean, Bowers, Heid,
Stevens, Williams); Nay — 0.

Prepared by:
Jean M. Comaleck

Jean M. Comstock
Town Clerk

THE NEXT TOWN BOARD MEETING WILL BE HELD
ON
TUESDAY, NOVEMBER 18, 2025 AT 7:00PM AT
TANNERY POND AND VIA LIVESTREAM



