Tuesday, April 14, 2026
Regular Town Board Meeting - 7:00PM
Tannery Pond

In Attendance: Sterling Goodspeed - Supervisor Anna Bowers — Councilperson
Paul Heid — Councilperson Mindy Preuninger - Councilperson
Matt Parobeck — Councilperson Jean Comstock — Town Clerk
1. Pledge of Allegiance — Nancy Beaudin

Call to Order the Regular Meeting at 7:01PM

Supervisor Goodspeed - when | came on board | noted | wanted to keep the lines of
communication open. We have asked Ashley Walden and Bone Bayse to give an
overview of this year at ORDA.

Ashley Walden we had a great season and would like to highlight: thank you for this
opportunity and an incredible winter season; officially closed on Sunday; we had
tremendous; 136 ski days — 260,000 skiers and riders; new people, returns, lessons and
programs; article to share re: youth program; Ski Bowl — project in the works for a long
time; happy to see it come to fruition; fortunate to have Timber and Thyme there; Ski
Bowl — village chair lift 65 days; Hudson 105 days, 25,000 riders; notable increases —
Hudson Chair Lift; we are committed to be sure all is running as much as possible;
Nordic Center — we host a lot of races, high school and collegiate; 18 races this year;
would like to tie the Ski Bowl with the community; Zip Coaster project — crews are back
and working, installing more towers, no opening date yet, but will keep you updated.
Bone Bayse — we’ll talk a little bit about summer; Ski Bowl in conjunction with the Town
and Pete Olesheski; moving from the main mountain to the Ski Bowl; currently working
on a Friday night music series, foot running race, car show, food trucks all things we’re
working on; on the Main Mountain — Peak to Brew event — race from the parking lot to
the Saranac Brewery in Utica; new this year, Ultra-trek event, company that does
walking races, hoping to bring 1,000 people to the mountain, July 19*"; walk a 7 mile
loop at the mountain; the Annual Harvest Fest; continue to work with the Town, met
with Supervisor Goodspeed several times already; initiatives and opportunities; youth —
14 students in the Sunday ski program at the mountain, 9 students Thurs-Friday; 45
students from school; happy that this numbers continue to grow; just over 30 students
that were on the Nordic ski team; the resident punch card program is still going well;
Sterling — under the prior agreement they continue to ski for free? Bone —we found a
flaw in the agreement — we have some homeschooled students as well; wording was
changed — school age in the Town of Johnsburg ski for free; Supervisor Goodspeed —
dramatic for the Hudson Chair — from two years it has tripled; ORDA’s commitment —
thank you; Bone — very excited to be at the Ski Bowl; Paul Heid — attended a concert at
the main mountain, any plans for another one? Bone — nothing that big this moment,
but we’re always looking for a lot of opportunities. Mr. Parobeck — | think a lot of people
here have been to Timber and Thyme —it’s a huge success; Nancy Beaudin — Gore had a
lot of good press from the Olympic Skier; Bone — Kelsey- she was wearing Gore stickers



and attire. Bone — back of information | handed out is an article about the Johnsburg
School Program. Ms. Preuninger — how are the numbers calculated? Bone —it’s pretty
easy; the electronic gate system, all that go through that counts, divided by lift; check
numbers through ticket sales; Ms. Preuninger — any number of non-skiers at the Lodge?
Bone — we don’t have those numbers; there seemed to be an increase in foot traffic.
Judy Brown — will the gondola be running during the summer? Bone - no, just during
special event times. Supervisor Goodspeed —thank you both very much; we’ll see you
back again soon.

Resolution to Accept the Minutes of the Regular Meeting from April 1, 2026
RESOLUTION # 65 — 26

Ms. Bowers made a Motion to accept the Meeting Minutes from the April 1, 2026 Town
Board Meeting and moved its passage with a Second Motion from Mr. Heid. With the
Town Board Members voting in favor of the Resolution, it is carried. Ayes —5
(Goodspeed, Bowers, Heid, Parobeck, Preuninger), Nays — 0.

Resolution to Acknowledge and Approve End of Year Accounting Entries

RESOLUTION # 66 — 26

Ms. Preuninger made a Motion to acknowledge and approve the end of year accounting
entries and moved its passage with a Second Motion from Mr. Parobeck. With the
Town Board Members voting in favor of the Resolution, it is carried. Ayes—5
(Goodspeed, Bowers, Heid, Parobeck, Preuninger), Nays - 0.

Resolution to Loan Additional Funds to HG Crane Mountain Road Bridge Project
Danae Tucker - this is a funded program, no funds in hand yet; will be reimbursed; will
need one for the other project as well for Riverside Station. Chris Heidrich — is this the
Bridge NY project? Danae Tucker - yes it is.

RESOLUTION # 67 — 26

Ms. Bowers made a Motion to approve the loan to fund the HG Crane Mountain Road
Bridge project until we are reimbursed and moved its passage with a Second Motion
from Mr. Heid. With the Town Board Members voting in favor of the Resolution, it is
carried. Ayes—5 (Goodspeed, Bowers, Heid, Parobeck, Preuninger), Nays — 0.

Resolution to Refund Jennifer Zimmerman for Late Fees on Water — pull this as |
received additional information — Supervisor Goodspeed — this is tabled for now due to
some new information received.

Supervisor’s Report

Wells 1, 2, 3 — defunct; well 5 is off, non-functional; well 5 was leaking; engineer and Jim
Jones were there; concerned that it was a system wide problem; it did not affect 4 and
6; Dylan from Cedarwood came up; a valve had broken — by 6:00PM it was shut off.
Team Meeting on Front Street Project — meeting a few weeks ago; | received a
memorandum from our Attorney; Front Street is still asking for Parcel B; memo from
attorneys — what else does Front Street need to do? Asked attorneys to send same
memo to Front Street developers; basically we're in a situation where the Attorneys for
the Town are handling this and have laid out what Mr. Crikelair needs to do; master



agreement did not contain any time limitations, still appropriate for consideration; our
Attorney’s received a response from Mr. Crikelair; we’re doing our due diligence to
protect the community and the park; | can’t say too much more about that. Bob Nessle
—is the Town still moving forward even if the agreement is full of holes? Are they going
to stick with the $200,000? Sterling —we have some room for movement, we will be
discussing it; they need to prove to us re: infrastructure challenges; there’s another item
of concern — water connection pipeline running through that area; extensive
negotiations re: this; no agreement at this time; Kelly Nessle— pipeline for snow making?
Supervisor Goodspeed — yes; Bob Nessle — my research through Albany, they’re willing
to help people find out about State Laws; call them about Town laws, they don’t like to
talk to you about it; from the date of the agreement there is a 90 day period where
permissive referendum; Supervisor Goodspeed — | don’t disagree with what you're
saying; that 90 day period has come and gone; the agreement itself was drafted by
David Crikelair himself and a non-attorney volunteer from the Town; no date or time
limitations; it seems to be deliberately done; no performance time; we’re dealing with
an agreement that would be difficult even if it wasn’t 25 years old; parking, flow through
the park; Kelly Nessle — it wasn’t approved by the National Park Service at the time it
was done; it wasn’t done until 2016; Supervisor Goodspeed — developer was pretty
dormant for a while as well; APA has to approve and this has been done; conditions
have not been satisfied; Kelly Nessle — perhaps I've been hanging on to the Permissive
Referendum is whether the community has a say in what is happening; if that can’t
happen; it was never done; where can we turn for a sense of participation from the
community; Supervisor Goodspeed — the view point of the public has changed
dramatically since 2005, there was a public meeting led by Woody Widlund, it was a full
house; wide spread support at that time; that level of support has waned; the project
itself in addition to the public sentiment has all the other challenges that weren'’t
discussed at that time; what we’re left with is this war with legally and engineering reps
offering a fair resolution to this situation; if Mr. Crikelair does all he needs to, he can
build his hotel; Kelly Nessle — I’'m not exactly opposed to have a hotel, it’s just a lousy
location with all the changes that have happened there; the Highway Department would
be a better place to put the Hotel; Supervisor Goodspeed — the phrase “if and when”,
language frustrates me; North Creek Fire District is a concern with a hotel is well; Kelly
Nessle —it’s a huge problem; Supervisor Goodspeed —we’re not for or against the hotel,
the appropriate processes need to be followed; Mr. Webb — is this the best use for this
community; Supervisor Goodspeed — the signed contract is still valid and binding; we
could be sued if we don’t honor our end of the contract; yes, we’re all about policies
and we all have our opinions; but we have a contract; Mr. Webb —there is a State law
re: this; Supervisor Goodspeed — | can ask them if it’s viable; your point is taken; Frank
Thissell —what’s to say he can’t take another 25 years to do anything; Supervisor
Goodspeed —no time limitations in the contract; Kelly Nessle—is there anyway this
agreement could be taken to court since it’s been 25 years; Supervisor Goodspeed — we
have to have a case and a dispute to take it to court; if we failed to convey parcel B, we
could be sued by Front Street; litigation success would be nothing; we would be in
breach of contract; Bob Nessle — who is the agreement with? Supervisor Goodspeed —
Front Street Mountain Development and the TOJ; Bob Nessle —who is Front Street?
Supervisor Goodspeed — it's a corporation that could have multiple shareholders. Bob
Nessle —where is this hotel going to be in parcel B? | think it’s a good place to have a



10.

hotel; we could have tax revenue buildings — we can’t have that here because the State
says we can’t build residential units on it; he’s got hundreds of acres to build a hotel,
why can’t he use that land? This is a terrible thing to give away in this day and age;
Supervisor Goodspeed —it’s there because of the proposal/business plan, it has changed
over the years, 7-8 years ago Mr. Crikelair filed an application to change the order of the
development; his business plan changed and | can’t tell you why; no hope that there
would be residential homes on the mountain; we’ve struggled with it a good spot and a
bad spot; we have a sketch of a more detailed build-out; | can make that available; Bob
Nessle — are you talking about more than one building? Supervisor Goodspeed — he was
going to do more — there was a change in his business plan.

Supervisor’s Financial Report

RESOLUTION # 68 — 26

Ms. Bowers made a Motion to accept the Supervisor’s Financial Report and moved its
passage with a Second Motion from Mr. Heid. With the Town Board Members voting in
favor of the Resolution, it is carried. Ayes —5 (Goodspeed, Bowers, Heid, Parobeck,
Preuninger), Nays — 0.

Warrants

RESOLUTION # 69 — 26

Mr. Parobeck made a Motion to accept the Warrants and moved its passage with a
Second Motion from Ms. Preuninger. With the Town Board Members voting in favor of
the Resolution, it is carried. Ayes —5 (Goodspeed, Bowers, Heid, Parobeck, Preuninger),
Nays —0.

GENERAL FUND S 15,942.70
HIGHWAY FUND S 10,615.04
CRANE MOUNTAIN BRIDGE S 8,426.08
LIBRARY FUND S 2,487.96
EMS $ 205,850.75
WATER DISTRICT S 7,086,98
TRUST & AGENCY S 669.60

TOTAL $251,079.11

11. Committee Reports

Paul Heid
¢ Solid Waste Committee planned; will pick a day for the Park’s Committee
meeting.
Anna Bowers
e Occ Tax —turn in your application
e Comp Plan — full notes available; Ethan Gaddy — gave an update; not starting
until 2027; Sam Blake — LGLCRPB — talked about funding opportunities; no
decisions made; downtown revitalization awards — we are prime for putting in an
application for this; 5/13/26 — next meeting, open 3:30-5:00 at Tannery Pond
e Child Care — round table discussion with parents, caretakers, local businesses,
business partners — May 21, 2026 — 6:00PM meeting.



Mindy Preuninger

Economic Development/Mktg — impact of AirBNB’s in Johnsburg; those having
multiple units, changing from short-term to long-term housing; good information
out there that we are researching; gathering data; getting housing up to code,
grants through NYS; support for new developers; zoning and local laws; spring
round table 5/19/26 3-5:30. Sterling — affordable housing — received
correspondence from Newcomb Town Supervisor — vacant Town buildings
available; Kelly Nessle — Bone’s information how do you work with that? Mindy
—we work with him and businesses; a new town-wide calendar.

Senior Committee —Dee Parks at the County level, van service for anyone over
60; two Tuesday’s a month — 2" Tuesday it will be local, Senior day throughout
Town; hosting Senior Day 6/10/26.

Matt Parobeck

Sewer — construction, equipment has been moved, may be starting to do some
pipe work; the next big item is the foundation; a permit from Town maybe
holding it up; collection system by train station — looking to start in early May;
lateral designs are completed; Bond meeting — the full amount has not been paid
out, we need the final amount from Bond Counsel; bank is willing to extend;
sewer use laws, rules & regulations; ready and posted by the end of next week;
Supervisor Goodspeed — Bond Counsel — the financing for this sewer district is
one of the most complicated he’s ever worked on; we have to fund it to get the
work done in order to get paid; it’s a very complicated issue and Matt Parobeck

has been good at keeping an eye on things.

12. Privilege of the Floor

Bob Nessle —who is on the Board of Directors who will run the sewer
department —the Town Counsel again or someone who has a dog in the race? A
article in the Daily Gazette re: meters for water? How do we know what to
charge? You're going blind into this thing? Let’s make sure that it’s fair.

13. Motion to Adjourn
RESOLUTION # 70 — 26

Ms. Bowers made a Motion at 8:20PM to adjourn the Town Board Meeting and moved
its passage with a Second Motion from Ms. Preuninger. With the Town Board Members
voting in favor of the Resolution, it is carried. Ayes —5 (Goodspeed, Bowers, Heid,
Parobeck, Preuninger), Nays — 0.

Prepared by:

Jean M. (Comstock

Jean M. Comstock
Town Clerk

THE NEXT MEETING OF THE TOWN BOARD IS WEDNESDAY, MAY

6, 2026 AT 7:00PM AT TANNERY POND AND LIVESTREAM
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Gore Mountain 2025-2026 Winter Operations Report
Prepared for the Town of Johnsburg Board

Overview

During the 2025-2026 winter season, Gore Mountain operated for a total of 136 days and
welcomed 260,694 skiers and riders, reflecting an increase from 242,226 visits during the
2024-2025 season. This growth highlights continued interest in the mountain’s offerings and

favorable operating conditions.
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Ski Bowl Operations

The Station Lodge opened on January 9, 2026, followed by the opening of the Timber
and Thyme Restaurant on January 15, 2026.
¢ The Village Chairlift:
o Operated for 65 days
o Served 4,060 individual riders
o Recorded 21,074 total rides
o The Hudson Chairlift:
o Operated for 105 days
o Served 24,863 individual riders
o Recorded 152,623 total rides
o Notably increased from 47 operating days in 2024-2025 and 33 days in 2023—
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Nordic Center

e Hosted 18 races during the season

o Largest event: NENSA U16 Championships with 227
o Organized 3 Full Moon Parties, contributing to community engagement
o The Citizens Race Series:

o Ran for 8 weeks, plus an additional bonus week

o Averaged 65 participants per event
Hosted an Uphill Ski Race with 65 participants, coordinated in partnership with UHTA



Zip Coaster Project Update

The contractor responsible for the Zip Coaster is reporting a possible delay in the project’s
completion. We will update when more information is available.
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Summer Programming — Ski Bowl
Planned summer activities at the Ski Bowl include:

o+ A Friday Night Music Series at the Station Lodge (dates and performers currently being
finalized)

e A Car Show Series

¢ AFood Truck Event

¢ A Running Event
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Summer Programming — Gore Mountain
Scheduled events at Gore Mountain include:
¢ Peak to Brew Running Event

o Ultra Trek Walking Event
+ Harvest Fest
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Partnership with the Town of Johnsburg

Gore Mountain continues to collaborate closely with the Town of Johnsburg, including ongoing
meetings with Supervisor Goodspeed to discuss current initiatives and future opportunities.

Community engagement highlights include:

« Sponsorship of the Warren Miller Ski Film at Tannery Pond
+ Youth participation programs:
o 14 Johnsburg students in the Gore Mountain Alpine Ski Program
o 9 Johnsburg students in the Nordic Ski Program
o 45 students in the Johnsburg School weekday ski program
« Ongoing maintenance and grooming of additional town Nordic trails
¢ Resident Punch Card Program:
o Adult punch card valid for 6 Village Chair rides
o Up to 3 visits can be redeemed for summer scenic rides



Conclusion

The 2025-2026 season demonstrated strong performance across alpine and Nordic operations,
increased lift utilization, and robust community participation. Continued collaboration with the
Town of Johnsburg and expanded year-round programming position Gore Mountain for
sustained growth and enhanced community impact.



Where Winter Comes to Life:

Gore Mountain Program Builds Skills, Confidence and Community for
Johnsburg Students

Nearly a century after the first Snow Train brought skiers to North Creek, the spirit of winter
recreation is thriving through local students discovering Gore Mountain.

A contagious energy for snow sports comes alive on the faces of Johnsburg Elementary
School students in the Learn to Ski Program. What began at Johnsburg Central School in
the 2019-2020 season with 20 second graders taking ski lessons every Thursday for

six weeks has grown into a cornerstone program. Today, the program has fourth graders
skiing each Tuesday, second graders on Wednesday, and third graders on Thursday.

“The kids love it,” says Kim McKenna, the program coordinator and a Johnsburg Central
Schools third grade teacher. “They never want it to end. On the last day, someone is always

in tears because they don’t want it to be over.”

That emotional response speaks to more than just fun. It reflects a sense of belonging,
confidence, and discovery unfolding beyond the classroom.

Importantly, it’s a program that works because the
community works together. Johnsburg Schools

‘ provide bus transportation to the mountain, and
Gore provides every child in the Johnsburg
School District with a free season pass.
Additionally, a large collection of quality skis,
boots, and equipment is made available by
donations to the Johnsburg Youth
Committee. All of this ensures that every child
can participate regardless of experience or means.

“We work together to give them this opportunity,” says McKenna, “And
they learn new skills and grow to love the sport. It puts a huge smile on my face, and | have
many parents thanking me all the time. Parents are very grateful their children have access

to equipment they can continue using throughout the season.”

Regarding the benefits resulting from this community collaboration, McKenna says, “We
live in a ski town with an amazing mountain in our backyard, and the importance of lifelong
activities are forever rewarding and beneficial.”



A note one parent left under her car’s windshield wiper one day exempilifies the program’s
impact. It thanked her for making the program possible and expressing her delight in how
her child found something they loved, developed skills, and gained a sense of pride.

“Our students are getting experiences they would probably never get, especially at such a
young age,” says McKenna. “Some of the kids start out feeling nervous or intimidated, butin
the end, they love it..They gain so much confidence and personal pride with themselves. It
is amazing watching them grow and develop outside the classroom and learning from
someone else. They talk about the ski program all the time and are always asking

when it will start.”

The program’s success is unmistakable. Participation has more than doubled, with 45
Johnsburg students enrolled this season. It has been so well-received that the Gore team
created a Gore Regional Schools (GRS) program, offering similar ski and ride opportunities
at rates sharply discounted for all area students aged seven to 18. Now, on six consecutive
Saturdays more than 300 additional youth are skiing and riding at Gore, learning skills, and
enjoying healthy outdoor activity.

For Gore’s Snowsports Director, Yaron Steinhauer, the purpose is as much about
community as it is about skiing. “The important thing is we’re not only giving a chance for
young people to come out and enjoy these sports, but we're also fulfilling a need in our
local communities,” he says. “it’s rewarding for our instructors to connect with people from
our communities. Others come from all over, but for the ones who live here, they have

this great opportunity to enjoy a local mountain in their own backyard.”




THERE WILL BE A BRIEF
QUESTION AND ANSWER
SESSION REGARDING THE
NEW SEWER RULES AND
REGULATIONS AT 7:00PM
ON WEDNESDAY MAY 6,
2026 AT TANNERY POND.

THE TOWN BOARD MEETING
WILL IMMEDIATELY
FOLLOW.




