TOWN OF JOHNSBURG
Wednesday, May 20, 2026
Regular Town Board Meeting - 7:00PM
Tannery Pond

In Attendance: Sterling Goodspeed Supervisor Anna Bowers — Councilperson
Paul Heid — Councilperson Mindy Preuninger - Absent
Matt Parobeck — Councilperson Jean Comstock — Town Clerk

1. Pledge of Allegiance — Joe Connelly

2. Brief Q&A Re: Sewer Use Laws
Matt — there will be a few changes prior to the Public Hearing, but will be ready prior to

the Public Hearing.
3. Call the Regular Meeting to Order — 7:02PM

4. Resolution to Accept the Minutes of the Regular Meeting from May 6, 2026
RESOLUTION # 83 — 26
Ms. Bowers made a Motion to accept the Meeting Minutes from May 6, 2026 and
moved its passage with a Second Motion from Mr. Heid. With the Board Members
voting in favor of the Resolution, it is carried. Ayes — 4 (Goodspeed, Bowers, Heid,
Parobeck).

5. Supervisor’s Report

e Quick announcement — Mindy is not with us tonight, her son was hurt on a job site
today and she is at the hospital with him; our thoughts are with her.

e It's been a busy few days.

¢ ORDA - good meeting today with Bone and Ashley; progress at Ski Bowl Park, the zip
coaster — Bone —we’re gearing up for summer projects, replacing snow making
piping; focus on the Summitt, it’s very old; a booster pump, energy efficient
snowmaking guns; continue to work on the zip coaster at Ski Bowl, they are running
behind schedule, they are working on it; delayed to end of summer, early fall; July —
Hudson Chair will be running, hiking, biking; go to website for full calendar of events,
UTHA'’s bike race. Supervisor Goodspeed — summer activities at the Ski Bowl is great
working well into our grants, walking paths, etc. Bone —thank the community and
Board for all the support; thanks to Pete Olesheski for all the work and to Fred
Comstock for the paving; Beth Maher — has the issue been taken care of at Minder
Lodge? Supervisor Goodspeed- yes it has been.

e Highway — Fred’s been doing a lot of work in conjunction with Warren County, Soil
and Water, Kevin Hajos, paving this week; Fred met with Pete and Warren County
Planners — new parking lot for recreation project; continuing to try to get
information out there on our Facebook Page; culvert on River Road, waiting on
permit; Fred — will finish up Riverside Station Road, shoulders and driveway ramps;
replacing 4’ culvert to an 8’ culvert — will be working with Warren County Soil and
Water; Shields Road and back side of Garnet Lake Road — paving for next year.



Supervisor Goodspeed — topcoat is CHIPS? Fred —we can continue with topcoat and
will last long enough for CHIPS reimbursing; Chris Heidrich — if you order a tandem
how long would it take? Fred —about 27 months; Chris Heidrich — would the price
go up? Fred - yes; | ordered one in 2024 and still don’t have it yet; Chris Heidrich —
what about pick-up trucks? Fred —yes, I'm in need of one, using a 2008 right now;
Chris Heidrich - funding was set aside, can you use CHIPS money? Fred - no, can’t
use CHIPs funding; it’s been in the budget.

Battery Storage in the Adirondacks — this has been an issue all over the internet for
weeks; dozens of sites in dozens of communities; not my policy to go on to a social
media post to reply as a public official; we are familiar with the issue and it’s
complicated; listing of moratoriums of who has done what, | don’t know the
individual who posted this, it’s reckless and irresponsible; we’ve done a fair amount
of research and understand the concern; I've talked with Mindy extensively and she
was asked to attend a Planning Conference — how do we approach this issue was a
concern from the Town of Johnsburg; spoke with APA Board Members and
Supervisors of multiple communities; we’re not ignoring the situation, we want a full
understanding of the situation; we are not a targeted community for the storage; do
not propose a moratorium at this time per public officials; we are also working on
updating zoning and this will be addressed when this occurs. APA is very restrictive,
planning and zoning process. We've been advised that the moratorium is not
necessary, creating problems with elected officials commenting on social media.
Ms. Bowers — zoning update is in the Comp Plan; to social media — | think people
really need to check their sources prior to posting on social media; be more
thoughtful and checking your information. Mr. Heid — | stirred this hornet’s nest up;
| was looking to see people’s opinions about this; my intent was to get people
involved in it; my intent was not to cause angst; 9-10 people have contacted me
over the last three weeks; Arthur Webb — who are the public officials? Supervisor
Goodspeed — | have not been given permission to say that —two Board Members
from the APA and Town Supervisors; Arthur Webb — any APA restrictions that could
be changed? Tom Tuffy —been in solar for 24 years; 3,400 megawatts of solar; |
have not done personally a battery system; would not approach as a moratorium;
highly recommend contacting NYSERDA; generation facility can take 7-8 years; | can
tell you that has the ability to override local control; | don’t think you’re a target at
this point; it’s got to be done right; this is one of those instances that if there is an
accident there is a high; I'll help anyway | can; Supervisor Goodspeed - thank you;
Bill McKibben’s book — “Here Comes the Sun” is a good read — we have a lot more
work to do, we’re behind. Bob Nessle — | hope you don’t get to much involved in
private property for battery storage; we have the largest solar array in Johnsburg,
we’ve been doing it for 4 years now; I'm looking at investing in a battery source to
generate electricity; a lot of it goes into National Grid; we still get humungous bills
from National Grid, it's a totally electric house; | built this house as an electric house;
Mr. Heid — you pay a higher rate back to National Grid; Tom Tuffy — the world is
electrifying everything right now; microchanges can mess up the grid system; if
we’re going to store energy, we need to do it right; have done energy for 40 years
now; | have not done a battery system myself, but am pretty knowledgeable. Bob
Nessle — do you agree with Bill McKibben? Tom Tuffy — Bill McKibben is a great guy,



uses a lot of big words; solar is the cheapest form of power; it’s very complex stuff
and it’s going to stay here; Chris Heidrich —it’s still evolving.

e Sewer — been working with the Sewer Committee for about 10 days —it’s a very
complicated process, stuff is starting to happen with the system; I've been working
on how the money works — the Town approved the District — the District is being
built; we’re about 30 days behind schedule, the laterals are still expected in
November; we will have a working system at the end of November for all in the
District; the complexity is as the work starts, we have to pay for it — people,
companies, contractors —it’s a short term debt; the financing is coming; we'll be
closing on these and will be working Bob Hafner next week; all documents will be
signed and forwarded on to the bank, the bonds will fund on 4/29/26 and we can
start paying bills; short term debt is now being financed with long term debt; how do
we pay for the two BANS? $740,000 NBRC; $134,000 is in hand; ESD Grant 1.6
million, does not need to be repaid; USDA — 3 million - this is a loan; that’s repaid
by district users; USDA — 2 million; USDA 1.4 — grant no repayment required; |
believe we’re prepared to sign, have been working with our Bond Counsel;
10,124,000 — two parts — one funded one not yet — depends on the Bonds being
done; Arthur Webb — been asking for a couple years to see the underwriters notes;
Danae Tucker—I have not seen one, Supervisor Goodspeed — | have not seen one;
Supervisor Goodspeed — we’re using the same bank that funded the first bond,
Greene County Commercial Bank; Mr. Hafner — our Bond Counsel has been doing
this a long time; Arthur Webb — the debt service is being paid by the users; Sue
Goodspeed — | think the scuttlebutt on social media about other areas paying for this
service; Supervisor Goodspeed — there are specific lines being drawn by the District,
no other areas will be paying for it; Bob Nessle — need to be hooked up; Mr.
Parobeck — only 12 will not be hooked in, but will still be part of the debt service;
Supervisor Goodspeed — we want to be able to expand the District to reduce costs;
we’re planning for the future, looking at some development; any additional users
reduce the costs. Supervisor Goodspeed — there’s a lot happening and the sewer
district is a big part of it; Bob Nessle — the reason this is happening is because of
Gore Mountain. Supervisor Goodspeed —it is about the future.

e Proclamation — EMS Week — May 17 — 23, 2026; Supervisor Goodspeed read the
proclamation.

6. Resolution for Fuel Tank Removal — tabled for further information.

7. Resolution for Crosby Road Project Implementation through Bridge NY
RESOLUTION # 84 - 26
Ms. Bowers made a Motion to approve the resolution for the Crosby Road Project
Implementation through Bridge NY and moved its passage with a Second Motion from
Mr. Heid. With the Board Members voting in favor of the Resolution, it is carried. Ayes
-4 (Goodspeed, Bowers, Heid, Parobeck).

8. Resolution for Dippikill Road Culvert Implementation through Bridge NY
RESOLUTION # 85 - 26
Ms. Bowers made a Motion to approve the resolution for the Dippikill Road Culvert
Project Implementation through Bridge NY and moved its passage with a Second Motion




from Mr. Parobeck. With the Board Members voting in favor of the Resolution, it is
carried. Ayes —4 (Goodspeed, Bowers, Heid, Parobeck).

Resolution to Repay Loan and Close Ski Bowl Mitigation Capital Project Fund
RESOLUTION # 86 — 26

Ms. Bowers made a Motion to approve the resolution to repay the Loan and Close the
Ski Bowl Mitigation Capital Project Fund and moved its passage with a Second Motion
from Mr. Heid. With the Board Members voting in favor of the Resolution, it is carried.
Ayes — 4 (Goodspeed, Bowers, Heid, Parobeck).

Resolution to Establish Sub-Codes for Senior Grant Awards

RESOLUITON # 87 — 26

Mr. Parobeck made a Motion to establish sub-codes for the Senior Grant Awards and
moved its passage with a Second Motion from Mr. Heid. With the Board Members
voting in favor of the Resolution, it is carried. Ayes —4 (Goodspeed, Bowers, Heid,
Parobeck).

Resolution to Approve Budget Appropriation

RESOLUTION # 88 — 26

Ms. Bowers made a Motion to approve the Budget Appropriation and moved its passage
with a Second Motion from Mr. Heid. With the Board Members voting in favor of the
Resolution, it is carried. Ayes —4 (Goodspeed, Bowers, Heid, Parobeck).

Resolution to Approve the Occupancy Tax Recommendations for the Spring Cycle — Mr.
Parobeck — can we read each one; Supervisor Goodspeed - we can proceed on that
motion on all of these or vote on each one; Ms. Bowers — read each request.
RESOLUTION # 89 — 26

Mr. Parobeck made a Motion to approve the Occupancy Tax Recommendations for the
Spring Cycle and moved its passage with a Second Motion from Mr. Heid. With the
Board Members voting in favor of the Resolution, it is carried. Ayes —4 (Goodspeed,
Bowers, Heid, Parobeck).

Warrants

RESOLUTION # 90 — 26

Mr. Parobeck made a Motion to accept the Warrants and moved its passage with a
Second Motion from Mr. Heid. With the Board Members voting in favor of the
Resolution, it is carried. Ayes — 4 (Goodspeed, Bowers, Heid, Parobeck).

GENERAL FUND S 28,006.44
HIGHWAY FUND S 26,272.47
SEWER DISTRICT PROJECT S 11,844.72
LIBRARY FUND S 122.90
WATER DISTRICT S 609.42

TRUST & AGENCY S 2,460.82
TOTAL $ 69,316.88



6. Committee Reports

Mr. Parobeck
Supervisor Goodspeed — you covered the sewer information.
The roundtable yesterday was a very positive event; a lot of good information.

Ms. Bowers

e Comp Plan Action Committee — | have notes available; met last week with
LaBella Associates; two different grant opportunities; see notes attached to the
Minutes. Next meeting 6/10/26 —3:30-4:00, here at Tannery Pond.

e Child Care — having a round table here tomorrow at Tannery Pond; survey done;
meeting with parents, grandparents, businesses, etc.; outcomes from this
meeting at the next Town Board Meeting; hoping we can be a model for this;
fortunate for the regional support.

Paul Heid
e Parks meeting happening this week.
e Nothing scheduled with Solid Waste

7. Privilege of the Floor

8. Motion to Adjourn
RESOLUTION #91 —-26
Ms. Bowers made a Motion to adjourn the Regular Town Board Meeting at 8:22 PM and
moved its passage with a Second Motion from Mr. Heid. With the Board Members
voting in favor of the Resolution, it is carried. Ayes — 4 (Goodspeed, Bowers, Heid,

Parobeck).

Prepared by:
Jean M. Cemalock

Jean M. Comstock
Town Clerk

THERE WILL BE A PUBLIC HEARING ON LOCAL LAW
# 2 OF 2026 RE: THE SEWER USE LAWS AT 7:00PM
ON JUNE 3, 2026 AT TANNERY POND CENTER AND
LIVESTREAM, WITH THE REGULAR TOWN BOARD
MEETING IMMEDIATELY FOLLOWING



Comprehensive Plan Action Committee Notes
May 13, 2026

Attendees

Committee Members
Bone Bayse

Anna Bowers

Gerry Harris

Mindy Preuninger

LaBella Associates
Devin Bulger, LaBella Associates

Community
Tony Cucchiara
Miriam Deutch
Julie Milner
Kelly Nessle

Absent
Pete Olesheski
Christine Powers

LaBella Associate DRI Presentation
What is a DRI?

A Downtown Revitalization Initiative (DRI) is a $10 million competitive state grant — real
capital for buildings, streetscapes, and public spaces — awarded to one community per
region per year. Communities don't apply directly; they are nominated by their Regional
Economic Development Council (REDC).

Devin Bulger, a planner from LaBella Associates, met with the CPAC Committee on May
13, 2026 to outline the steps in applying for a DRI and to answer questions from the
Committee and members of the public.



DRI/NY Forward Boundary

Compact and walkable — less than 1 mile in total distance (this does not have to be
hard and fast)

Designed for concentration of impact

Builds on past investment and adds momentum to future development

DRI/NYF Goals

Create an active downtown with a strong sense of place.

Attract new businesses that create a robust-mix of shopping, entertainment, and
service options for residents and visitors, and that provide job opportunities across a
variety of skills and salary levels.

Enhance public spaces for arts and cultural events that serve existing community
members and draw visitors from around the region.

Build a diverse population, with residents and workers supported by complementary
housing and employment opportunities.

Grow the local property tax base.

Provide amenities that support and enhance downtown living and quality of life.

DRI/NY Forward Communities (Capital Region)

DRI ($10M Award)
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Glens Falis (Round 1 — 2016)
Hudson (Round 2 — 2017)
Schenectady (Round 3 — 2018)
Albany (Round 4 — 2019)
Tannersville (Round 5 — 2021)
Cohoes (Round 6 — 2022)
Lake George (Round 7 — 2023)
Catskill (Round 8 — 2024)
Rensselaer (Round 9 - 2025)

NY Forward ($4.5M Award)

Kinderhook (Round 1 — 2022)
Coxsackie (Round 1 —2022)
Hoosick Falls (Round 2 — 2023)
Schuylerville (Round 2 - 2023)
Athens (Round 3 — 2024)
Greenwich (Round 3 — 2024)



Scotia (Round 4 — 2025)
Watervliet (Round 4 — 2025)

Eligible Project Types

1. Public Improvement Projects

2. Private Development/Rehabilitation Projects
3.

4. Branding & Marketing

Small Project Fund

Public Improvements
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Streetscape

Roadway Improvements
Trails

Parks/Squares/Open Space
Public Parking

Private Development or Rehabilitation

L]
&
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New development or rehabilitation
Mixed use, commercial, or residential
Eligible applicants: private property owners or non-profits

Small Project Fund
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Modeled after the NY Main Street Program, but slightly more flexible

Provides funding for smaller projects that may be catalytic when grouped

Covers interior and exterior renovations

DRI: Maximum total fund = $600,000; 75% reimbursement

NYF: Maximum total fund = $300,000; 75% reimbursement (can increase to $600K

if demand is demonstrated)
All projects must comply with NYS Environmental and Historical requirements

Branding, Marketing & Wayfinding

One-time expense
Covers branding and wayfinding design; fabrication and installation of physical

elements
Not eligible: ongoing operating costs (e.g., website subscriptions) or staff hires (eg.,

Brand Manager)



Ineligible Uses of NYF Funds

Property acquisition

Standalone planning activities
Operation and maintenance
Training

Pre-award costs

Expenses for existing programs

DRI Case Study: Glens Falls

¢« $10M in DRI funding leveraged approximately $50M+ in private investment

e Key takeaway: DRI uses state money to spur and inspire downtown improvements
— it does not fully bankroll them (Jeff Flagg, Glens Falls Economic Development
Director)

Application Overview

8 Required Sections:

Community Vision & Boundary
Downtown Profile & Key Assets
Past & Ongoing Investments
Market Opportunity & Conditions
Project Identification Process
Priority Project Descriptions
Implementation Strategy

Public Engagement & Support

NN

Format:

e 20-page maximum narrative
o ~10 pages: Community context, vision, and conditions
e ~10 pages: Priority projects and implementation

Project Detail Expectations:

¢ Typically 10-25 projects submitted (fewer for NYF; more for DRI)

Strategic Investment Plan



Following a successful application, selected communities develop a Strategic Investment
Plan that guides how awarded funds are deployed.

Call for Projects

e Due date: TBD
¢ Available at: Dedicated Project Website (TBD)

Call for Projects Form — Required Submissions:

Applicant and property information
Total project cost

NYF/DRI dollar request

Scope of work

Photos of existing site

Letter of Intent
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Optional but helpful:

e Third-party cost estimates
¢ Construction documents (renderings, floor plans, drawings, etc.)
* Proof of funding availability

Note: The Letter of Intent is an aftachment that supports the application and is collected
after the Project Interest Form is submitted.

Next Steps

1. Share notes with Board
2. If needed, invite LaBella to attend June 10 CPAC meeting (via Zoom) for a second

Q&A

Next Meeting

Wednesday, June 10, 2026
3:30 — 5:00 pm

Tannery Pond Center



