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The Town of Johnsburg is preparing an application for up to $10 million through the New York State 

Downtown Revitalization Initiative (DRI) or up to $4.5 million through the NY Forward program. 

These programs aim to fund shovel-ready, transformational projects that will enhance the economic 

vitality and long-term resilience of Johnsburg and the North Creek hamlet. 

Projects submitted for inclusion should: 

• Be high-impact, transformational, and contribute to long-term economic and community 

development goals.  

• Projects should be well-defined and ready for implementation, but not time-sensitive, as 

funding would not be available until 2028 

 

This form is intended to capture initial information about potential public, private, nonprofit, and 

mixed-use projects that may be considered for inclusion in the Town of Johnsburg’s DRI/NY 

Forward application. Submission of a Project Interest Form does not guarantee inclusion in the final 

application or future funding; however, the information provided will help the Town and its 

application consultant evaluate project readiness, alignment with program goals, potential 

community benefit, and overall fit within a competitive application. 

Applicants are encouraged to provide as much detail as is currently available. Additional project 

development, cost refinement, and scope clarification may occur after submission with support 

from the Town’s application consultant, LaBella Associates. 

Please contact Devin Bulger with any questions or to discuss whether a project may be an 

appropriate fit for the application. 

Completed forms and supporting attachments should be returned by email to: 

Devin Bulger 

LaBella Associates 

dbulger@labellapc.com 

  



2 
 

 

1. Applicant Information 

 

Name of Applicant: ____________________________________________________ 

 

Mailing Address: ____________________________________________________ 

   ____________________________________________________ 

 

Telephone:  ____________________________________________________ 

 

Cell Phone:  ____________________________________________________ 

 

E-mail:   ____________________________________________________ 

 

 

2. Property Information  

 

Address of Property: ____________________________________________________ 

 

Name of Business(es) ____________________________________________________ 

 

# of Commercial Units ____________________  # Vacant___________________ 

 

# of Residential Units  ____________________ # Vacant __________________ 

 

Total Square Feet  ____________________ Sq. Ft Vacant: ______________ 

 

Property Taxes Paid to Date? Yes___   No____ 

 

Water/Sewer Paid to Date? Yes ___  No____ 

 

Taxes Paid to Date on All Town owned Properties? Yes__  No___ 

 

Do you (check one):   ____  Own the Property    ____ Lease the Property 
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3.  Funding Request 

 

 

Total Project Costs  $ ________________________________________ 

 

 

Funding Request   $ ________________________________________ 

 

 

NOTE:  

 

• Projects should only request enough funding to make the project viable and no more than 75% of 

total project costs. Higher percentages of private funding or additional, co-funding sources and lower 

funding requests will benefit the Town’s overall application.  

• If you are unsure of your project costs or funding request, please reach out to Devin Bulger to 

discuss the project details – cost development can be supported. 

 

 

4. Description of Project 

Briefly describe the proposed project, including the business or community purpose, location, current 

condition, and what the project will achieve. 
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5. High-Level Scope of Work

Please itemize a high-level scope of work with key activities or investments (e.g., façade improvements, 

equipment purchase, HVAC replacement, ADA upgrades, site acquisition, etc.) Attach an additional page if 

necessary: 

1. 

2. 

3. 

4. 

5. 

6. 

6. Attachments Checklist

Please submit the following supporting documents with this form in as much detail as possible for the 

current stage of project development. These are not required for inclusion in the Town’s application, but 

demonstrate project feasibility and strengthen the competitiveness of the application: 

o Third-party cost estimates or contractor quotes

o Plans, specifications, drawings, or renderings

o Proof of funding availability (e.g., bank statement, funding award letter, letter of interest from a bank

or investor)

o Photos of Project Site

Project Sponsors are also asked to provide the Town with a Letter of Intention to be included in the Town’s 

application. A template for this letter will be provided after the Town reviews the submitted Project Interest 

Form. 
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