
Informational Session

Town of Johnsburg



Agenda

I. Welcome & Introductions

II. Overview of the DRI/NY Forward (NYF) 

Program

III. Boundary 

IV. Call for Projects

V. Next Steps



Johnsburg’s Vision for 
2026 DRI/NY Forward

I. Strategic Revitalization: Building on recent infrastructure, 

tourism, and downtown investment to strengthen North Creek’s 

role as a year-round economic and community center.

II. Right Time, Right Place: Johnsburg’s proximity to Gore 

Mountain, growing visitor economy, and advancing infrastructure 

position it for transformative DRI/NY Forward investment.

III. Strong Local Commitment: Local leadership, regional support 

from the County and LCLGRPB, and a clear vision demonstrate 

the capacity and readiness to deliver a successful DRI program.



Johnsburg 
DRI/NYF Forward 
Boundary

• COMPACT & WALKABLE – LESS 

THAN 1 MILE IN TOTAL 

DISTANCE

• CONCENTRATION OF IMPACT

• BUILDS ON PAST INVESTMENT 

AND ADDS MOMENTUM TO 

FUTURE DEVELOPMENT.



• Create an active downtown with a strong sense of place.

• Attract new businesses that create a robust mix of shopping, 

entertainment, and service options for residents and visitors, and that 

provide job opportunities for a variety of skills and salaries.

• Enhance public spaces for arts and cultural events that serve the 

existing members of the community but also draw in visitors from 

around the region.

• Build a diverse population, with residents and workers supported by 

complementary diverse housing and employment opportunities.

• Grow the local property tax base.

• Provide amenities that support and enhance downtown living and 

quality of life.

DRI/NYF Goals



• Glens Falls (Round 1 – 2016)

• Hudson (Round 2 – 2017)

• Schenectady (Round 3 – 2018)

• Albany (Round 4 – 2019)

• Tannersville (Round 5 – 2021)

• Cohoes (Round 6 – 2022)

• Lake George (Round 7 – 2023)

• Catskill (Round 8 – 2024)

• Rensselaer (Round 9 – 2025)

DRI Communities NYF

• Kinderhook (Round 1 – 2022)

• Coxsackie (Round 1 – 2022)

• Hoosick Falls (Round 2 – 2023)

• Schuylerville (Round 2 – 2023)

• Athens (Round 3 – 2024)

• Greenwich (Round 3 – 2024)

• Scotia (Round 4 – 2025)

• Watervliet (Round 4 – 2025)

$10M Award $4.5M Award



DRI Case Study – Glens Falls

$10M DRI Funding = ~$50M+ in 
private investment

“DRI works by using state money to spur and 
inspire improvements to a downtown area, but 
not totally bankroll them.” Jeff Flagg, Glens 
Falls Economic Development Director



Private Development/

Rehabilitation Projects

Branding & Marketing

Eligible Project Types

Small Project Fund

Public Improvement 

Projects



Public improvements

• Streetscape

• Roadway Improvements

• Trails

• Parks/Squares/Open Space

• Public Parking



Private development or rehabilitation

• New Development  or Rehabilitation

• Mixed Use

• Commercial

• Residential

• Private property owner or Non-Profit



DRI/NYF & Development

0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000

Amount ($)

Example Funding Stack - $5M Mixed Use Building

Private Equity Conventional Debt (Bank Loan) PILOT Benefit (Net Present Value)

Historic Tax Credits (if eligible) Low-Interest Public Loan (e.g. HCR) DRI/NYF Grant



Small Project Fund

• Building Improvement Fund

• Modeled after NY Main Street Program . But slightly more 

flexible . . . 

• Provides funding for projects that are smaller, less 

transformative individually but can by catalytic when grouped

• Interior & Exterior renovations

• DRI - Max total fund = $600,000; 75% reimbursement. 

• NYF - Max total fund = $300,000; 75% reimbursement. Can be 

increased to $600k if shown demand. 

• Projects required to comply with NYS Environmental and 

Historical compliance.



Branding , Marketing & Wayfinding

• One-time expense

• Branding & Wayfinding design

• Physical  - Fabrication & Installation

• Not eligible

• Ongoing operation costs: i.e. Website subscription

• Staff hire: i.e. Brand Manager 



• Property acquisition

• Standalone planning activities

• Operation & maintenance

• Training

• Pre-award costs

• Expenses for existing programs

Ineligible Use 
of NYF Funds



Overall Timeline

• May 2026 – Nov. 2026
• Award announcement 

Winter/Spring 2027

Application

• Spring 2027 – Winter 
2027

• New Call for Projects
• Results in “Strategic 

Investment Plan”

Planning
• Spring 2028 – State 

allocation of funds to 
projects

• Summer 2028 –
Agreements/Contracts

• Fall 2028 – Begin 
Implementation

Implementation



Strategic Investment Plan Overview



Application Overview
8 Required Sections
1.Community Vision & Boundary 
2.Downtown Profile & Key Assets 
3.Past & Ongoing Investments 
4.Market Opportunity & Conditions 
5.Project Identification Process 
6.Priority Project Descriptions 
7.Implementation Strategy 
8.Public Engagement & Support 

Application Format
• 20-page maximum narrative document 
• ~10 pages: Community context, vision, and conditions 
• ~10 pages: Priority projects and implementation

Project Detail Expectations
•Typically 10– 25 projects submitted (less for NYF; more 
for DRI



Call For Projects
• Due July 31, 2026

• Available at: https://johnsburgny.gov/dri-nyf-

application/

• Call for Projects Form

• Applicant & Property Info.

• Total Project Cost (best estimate)

• NYF $ Request

• Scope of Work

• Photos of existing site

• Optional, but helpful: Third-party cost 

estimates, construction documents 

(renderings, floor plans, drawings, etc.), 

proof of funding availability.

• Letter of Intent – Attachment that supports 

application; collected after Project Interest 

Form



Questions? 

For more information about eligible projects 

or how to submit a proposal, please contact 

the Johnsburg DRI/NYF lead planning 

consultant:

Devin Bulger, LaBella Associates

dbulger@labellapc.com  |  518-824-1942

 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

